
        

 
Community First in Herefordshire and Worcestershire 

 
Minutes of the 25th Annual General Meeting held on 10th November 2014  

At The Well, Top Barn Farm, Holt Heath, Worcestershire, WR6 6NH 
 
 
Present  
 
Board Members 
 
Alan Courtney 
Gordon Kingston 
Elspeth Rolls 
Nick Read 
Richard Nicol 
 
President - Michael G. Clarke 
 
Member Organisations 

Roger Adey Belbroughton Recreation Centre 

Karen and David Bareford Cookley Village Hall  

Rob Fowler Areley Kings Village Hall 

Brian Humphreys and Gerald 
Pearce 

Crowle Parish Hall 

Diana and Peter Ingham  Broome Village Hall 

Mark Jackson  St Richard’s Hospice 

John Ordish and Sue Phipps Rubery Leisure Centre 

Keith Prince and Sandra 
Sharp 

Holy Innocents Community Hall 

Doug Rushton Honeybourne Village Hall  

Karen Visgarda Onside Advocacy  

Noelle Wilson Wildgoose Training 

Albert Sheffield Eardisland Parish Council 

 
Individual Members 

Cllr Liz Tucker  

 
Guests 

Mel Akers Karen Hunter Phil Street  

Jake Bharier Michael Hunter Rob Sykes 

Roger Britton Suzy James Peter Pinfield 

Cllr Roger Cousins David Mehaffy Will Lindesay 

Judith Ford Derek Markie  

Julia Greaves Elizabeth Needham  

David Harper Ted Ryan  

 
 
In Attendance 
Richard Quallington, Chief Executive, and 9 members of Community First staff. 
 
 
Apologies 
Apologies had been received from 10 member organisations and 1 individual member. 
 

 



Welcome from Professor Michael Clarke, President 

 

Showcasing ‘People and Projects’ 

 
Richard Quallington introduced the guest speakers and spoke on the theme of helping local 

people to turn ideas into action ultimately through the commitment, enthusiasm and energy 

of people in their communities. 

 

David Harper of Top Barn explained the development of the diversified farm business at Top 

Barn and its history. He stated that although the financial challenges of the past few years 

had been difficult, the business had been able to keep projects going with very little money, 

largely through the flexibility and commitment of the staff and people managing the projects. 

He said that there were now 60 businesses located at Top Barn.  

 

Diana Langham from Broome Village Hall showed a visual presentation of the development 

of Broome Village Hall from a single room school house to the much extended and improved 

building that it has become with grants secured with the help of Community First. Particularly 

in securing funding to improve the insulation of the original building to reduce overheads and 

extend the use of the building in the colder winter months. 

 

Richard Fishbourne explained that his relationship with Community First since the 1990’s 

had enabled the engagement with community groups and recently to seek to take ownership 

of the green spaces along the water course of the Yazor, Widemarsh and Eign brooks in 

Hereford. Richard reflected on the importance of drawing the interest of young people who 

would otherwise remain disengaged. Richard was enthusiastic about the corporate and other 

partnerships that the project had attracted with Cargill and the Bulmer Foundation and how 

their support was contributing to the transformation of the watercourse and the possibility of a 

Community Asset Transfer of the land. 

 
Judith Ford from Nightstop explained how becoming a more nimble organisation had enabled 

Nightstop to build effective local partnerships to secure the support they need to become 

sustainable, with Community First being a key partner in that development. Nightstop is a 

small charity that works with volunteers to provide emergency accommodation for young 

people in crisis in Wyre Forest. She explained that many young people would prefer to sleep 

on the streets in Wyre Forest in preference to travelling to Worcester hostels and the 

Nightstop provided a safe alternative. She said that young people thought that Nightstop 

provided much more than safe temporary accommodation including new skills, family 

mediation and support and with housing and benefits. The charity had benefited from a grant 

from the Community Foundation which had provided some continuity of funding and support 

from Community First to manage the grant was helpful. Nightstop has recently secured 



sponsorship from a Stourbridge based IT games developer whose staff also volunteer at 

Nightstop.  

 
Rob Sykes, Chair of the Community Foundation, explained how the new partnership with 

Community First had a mutual benefit and enabled more effective grants administration 

which was much valued by the Foundation. Rob stated that the Community Foundation 

hoped to be able to make the most of any government schemes to match fund local 

donations in future.  

 

Richard Quallington thanked the speakers and reflected that here were five very different 

examples, each an inspiration in their own way in these tough times.  

 

Michael Clarke then opened and chaired the formal business of the AGM. 

 

 
AGM Business and Elections: 

 

1. To receive the minutes of the meeting held on 14th November 2013 – The Chair 

asked for any comments relating to the previous minutes, none were received. Mark 

Jackson proposed that the minutes be accepted as an accurate record. Seconded by 

Richard Nicol. The motion was passed on a show of hands of the members 

unanimously. 

2. Matters Arising - There were no matters arising from the previous minutes 

3. To receive the Annual Report 2013-2014 – Michael Clarke invited Alan Courtney as 

Chair of Trustees to present the Annual Report. Alan said that it was a cause for 

great pleasure and pride to present the Annual Report in person having been unable 

to attend last year in person. He re-emphasised the vital importance of infrastructure 

to the sector and other partners and reflected on the restructure and relocation to 

meet funding challenges. He thanked the staff for their commendable contribution in 

the most adverse of conditions. He communicated the Board’s view that appropriate 

support, delivered at the right time was essential for the sustainability of the sector. 

The annual report contains eighteen key projects across the two counties including 

over thirty communities in Herefordshire supported to undertake a community led 

plan, a successful oil buying scheme with over two hundred and fifty members and 

five hundred household beneficiaries from the affordable warmth project and the 

success of Wellness Works in supporting employers in Worcestershire. 

He stated that the strategic role of Community First continued to provide independent 

leadership, engagement and a voice for the sector, in particular in facilitating the 

Worcestershire Voices project and through the assumption of the role of WAVOCC 

and the development of the Worcestershire Health and Wellbeing Hub.   



Alan reflected that partnerships were essential for survival and that the past year had 

been one of developing successful new partnerships, with the Community Foundation 

and through the Community Exchange CIC with the Bulmer Foundation and Data 

Orchard. He hoped that the next year would see further development of more 

partnerships and that the Board would be in a position to meet the challenges faced 

by any changes in the way Defra funds rural infrastructure and considered that whilst 

this was not a glamorous task, it was necessary to take on the challenge. 

The Chair asked for any questions. Ted Ryan from RAWM asked if the development 

of new structures and academies were seen as competition or potential allies.  Alan 

responded by saying that the natural inclination of Community First was to seek new 

partnerships and not to see emerging structures as competition.  

4. To receive the audited accounts for the year ending 31st March 2014 – The Chair 

introduced Liz Needham, Auditor from Kendall Wadley, who would speak to the 

accounts. Liz said that there was a clean, unqualified audit report of the accounts with 

no issues to report to the Trustees.  

She referred to page 15 of the Accounts, the Statement of Financial Activities which 

showed the position to the end of March 2014 of a reduction in income from the 

previous year from £698,000 to £526,000 and a minimal deficit for the year which was 

good news. The cash held at that time amounting to £122,931. She said that there 

had been £24,000 held in a designated fund which, along with unregulated funds 

ensured that the office move costs had been provided for. 

On page 17 of the Accounts Liz explained that this showed the Balance Sheet and 

Assets as of the 31st March 2014 showing £122,931 brought forward funds and 

assets less liabilities. 

Liz thanked Richard and the finance team for their assistance during the audit.  

The Chair asked if there were any questions relating to the Accounts. No questions 

were asked but a comment from a member of the audience congratulated the Board 

for turning around what seemed like a very serious situation over the past year.  

The Chair then invited Gordon Kingston, Community First Treasurer, to comment. 

Gordon said that he considered that the Accounts showed remarkable resilience in 

the face of falling income of 9% and in the current environment. He went on to say 

that the achievement of a 25% reduction in costs has also been remarkable and that 

this was clear evidence of how the VCS could match anything in the public or 

corporate sectors. He thanked the staff for their effort in achieving the inspirational 

stories presented by the speakers. He reflected that whilst future challenges would 

remain, and that things would not get any easier, the organisation was in a much 

improved, firmer and stronger position than last year and that it was for Community 

First members to promote our achievements and encourage membership by others 

so that we can move forwards towards a positive position. 



The Chair proposed that the Accounts be noted and this was carried unanimously on 

a vote of hands by the members. 

5. Appointment of the auditors for 2014-2015 – The Chair asked Gordon Kingston as 

Treasurer to speak on the Appointment of the auditors. He stated that the Board were 

indebted to Kendall Wadley for their assistance in preparing and presenting the 

Accounts and for the small reduction in fees following their review of services. He 

said that it was good to have an organisation such as theirs looking after Community 

First and that the Board were looking forward to the re-appointment of Kendall 

Wadley as auditors. 

The Chair then proposed the Appointment of Kendal Wadley as auditors. The vote 

was carried unanimously on a show of hands by the members.  

6. Amendments to the Articles of Association – The Chair advised the meeting that 

the Charity Commission considered it was a matter of good practice for the size of a 

Board to be reviewed periodically and that the current size of the Board reflected a 

climate where larger Boards were seen as good practice but that this view had 

changed and it was no longer the case, instead towards valuing smaller Boards.  

He stated that there was a Motion to Amend the Articles of the Charity to reflect this 

changed position and that this was proposed through the Chair. The Motion was 

carried unanimously by a show of hands from the members with 11 voting in favour 

and none against. 

7. Election of Directors to the Board – The Chair advised that three of the current 

Directors were required to stand down at this meeting but that all were prepared to 

stand again and that, as there had been no other nominations received, that Magda 

Praill, Nick Read and Rev Dr Alvyn Pettersen were duly elected to the Board.  

(see note below) 

8. Any Other Business – No other business received 

(to be notified to the Company Secretary (by 5.00 pm on Tuesday, 3rd November 

2014)  

 

The Chair took the opportunity to address the meeting and reflected that the word that had 

most cropped up throughout was ‘inspirational’ and questioned what that actually meant. He 

considered that it meant having an impact on the world around you. That through the 

vignettes offered by the speakers that there was an astounding range of activity, which can 

only be described as inspiring, told by people who themselves were an inspiration. That the 

key asset is people, the hidden away army of volunteers inspiring activities in their 

communities.  

That this was not theoretical stuff but real work carried out on the ground. He considered that 

organisations should be judged on how supported their volunteers were and what provision 

was made for their development. That volunteers should be uppermost in our thoughts and 

to give them the best tools to make sure we do as much as we can to empower them. 



‘Innovation and Imagination’ were two other words beginning with the letter ‘I’ that should 

accompany ‘Inspiration’. To find new and different ways of doing things, being inspiring 

through innovation and imaginations as they are sides of the same coin. He said “I am 

concerned to see organisations exhibiting characteristics of bureaucratic institutions, that it is 

too easy to allow the pressures to force us back into our shells. We ought to remember, we 

are celebrating inspiration, imagination and innovation as the characteristics that shine in our 

organisation.” 

He then thanked the Trustees for their hard work in the past year and hoped it would be 

better in the coming year and the staff for living up to the hopes of the Trustees. He 

congratulated Richard Quallington on the quality of his leadership as Chief Executive and 

Sally Macintyre (Herbert) on her marriage in the course of the year. 

 

The meeting closed at 18.2 5 and was followed by networking and refreshments. 

 

 

NOTE:  Under the Articles of Association, one third of the Board of Directors retire from office 

at the end of the AGM, but are eligible for re-election.  These, together with any additional 

members’ nominations for election to the Board will be presented to the meeting. 


