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Introduction
This simple self assessment tool has been developed by providers and
commissioners to help providers think about their progress in responding to the
personalisation agenda. The tool particularly focuses on delivering personalised,
individually costed services and individual service funds.

Progress for Providers has been developed for providers supporting anyone
who uses adult social care. This includes organisations that provide advice and
guidance or equipment services. It was developed by providers of varying sizes
with a User Led Organisation.

The self assessment tool is simple to use. It is divided into eight sections and each
section represents a key area of change and development for providers as they
deliver increasingly personalised services. The areas identified were developed by
working with providers who have already made significant progress, and by asking
them what they had needed to change. We also worked from a commissioner
perspective so that this tool reflects what innovative providers are doing, and what
forward thinking commissioners would expect.

How to use it
If you are a larger organisation there are a number of ways that you could use
Progress for Providers. You could use it with senior managers and staff across the
whole organisation, or in specific departmental or geographical areas. In small
organisations the manager(s) can simply complete the tool.

Once completed, the scores will suggest the next steps for the organisation to
consider, and develop this into an action plan for change.

There are eight sections. These are:

1 Leadership and Strategy

2 Creating a Person Centred Culture

3 Community Focus

4 Support Planning and review

5 Finance

6 Human Resources

7 Marketing

8 Reviewing and improving our service
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Each of the 8 sections covers a key area of change and has five statements to
choose from.

You choose the statement in each section that best corresponds with your
progress to date (statement 1, 2, 3, 4 or 5).

For example:

If you are Getting started you are likely to tick the first one or two statements.

If you are making SOme Progress, then perhaps the third statement.
Good progress is likely to mean that you would tick the fourth box.
Excellent progress would mean that you are ticking the 5th statement.

Few organisations would be able to score 5's in every area.

What Next

Once you have assessed your progress you can use this information to develop an
action plan. The action plan should describe you how you are going to develop
and change to move towards statement 5 (‘excellent’ progress). For example of
you score a 3 in one area, your action plan would focus on how you could move
from 3 to 4 or 5. Progress for Providers can therefore help you to decide where
to focus your energy and resources. Some Commissioners are already asking for
providers to complete an action plan by using this tool.

Resources

There is a website where you can download further copies of Progress for
Providers and read examples from providers. www.progressforproviders.org

There are other useful resources on www.supportplanning.org and www.
helensandersonassociates.co.uk

Helen Sanderson Associates can help you to move forward and develop more
personalised, individual services for the people you support and for future

customers. Contact kerry@helensandersonassociates.co.uk for further information.

Progress for Providers was developed by Helen Sanderson (Helen Sanderson
Associates), Kim Haworth (Commissioner for Lancashire County Council), Tracey
Bush (Alternative Futures Group) and Ben Harrison (United Response).

Thank you to the providers, in Control and members of the Putting People First
team who contributed to version 1. We are grateful to Jane Reast and colleagues
at the User Led Organisation in Redcar and Cleeveland (ROC) for their help in
developing version 2.
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Leadership and Strategy

Strategy Tick one box /

We have not considered the impact of personalisation agenda and don't
know if this will impact on our organisation.

We think that personalisation will have an impact on our organisation
although we are not sure what this will be nor how we need to respond.
We are not sure that all of our senior managers are convinced of the
need to develop a strategic response.

We have identified some of the areas of our business that we think
will be affected by the personalisation agenda. We have also started
to engage with local commissioners and other stakeholders, including
people who use our services, in order to work in partnership on these
changes.

Following discussions with all stakeholders, we have developed a strategic
plan for delivering the changes we think we need to make. This includes
to impact on all staff, including finance and back office functions. The
senior team (and trustees if relevant) has signed up to this and are
supporting it.

We have a clear vision and strategy for delivering personalised support
and for re-modeling our business to ensure we have a sustainable model
for the future. Our strategy is based on a good understanding of where
we are now, and is based on the aspirations of the people we support
and other stakeholders. We have considered the resource implications
of these changes and planned accordingly. The senior team actively
supports the strategy and we are all held accountable for delivering on it.
Person centred approaches inform all activities, including our back office
functions and finance.

Creating a Person Centred Culture
Changing the culture

We don't think that we need to think about changing the culture of our
organisation.

We think that personalization will have an impact on our culture and the
way we operate but are not sure if this goes beyond some changes to
the way we organise our finances and who we contract with.
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Tick one box /

A person centred approach to risk

I‘
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Tick one box /

3 Community Focus

4 Support Planning and Review
Person centred planning and support plans
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Tick one box /

Outcome focused reviews
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5 Finance

Costing Services Tick one box y/’

Contracts
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Tick one box /

II

Invoicing

Accounting

|‘
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Tick one box /

6 Human Resources
Selecting and Recruiting Staff
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Tick one box /
Supporting, Supervising and Appraising Staff

Workforce Development

|I
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Tick one box /

Policies and procedures
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7 Marketing

Customer Focus Tick one box y/’

Communication and promotion
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Tick one box /

I

8 Reviewing and improving our service (quality)
Mission and Standards

Improving peoples lives and achieving their outcomes

|‘
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Learning from individuals to inform strategic change
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Action Plan

On the following page we have included an action plan. You can use your score to
plan your next steps. Look at each section and what the next statement suggests
you may want to work towards. You can use this to record what you are going to
do to achieve this, who will be responsible for this, and when you want this to be
achieved.
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Action Plan
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