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PERSONALISATION – your opportunity to feed into shaping a programme of support
Community First are working with the NHS and County Council to design a Personalisation programme to support Worcestershire Health and Social Care Organisations. The target audience of the programme are Owners, Managers and trustees. 

This brief questionnaire provides an opportunity for you to shape the programme, by commenting on the draft programme below and letting us know how you would like to receive the support and any other important areas that would be important to include for your organisation. 
	Your name/s: 
	Your organisation/s name: 

	
	


1. 

	About the proposed advice and support
	What is missing?
	How do you want to receive the advice and support

· only answer yes if you or your organisation would actually take up the opportunity. 
· If undertaking this as a group exercise please state number in your group saying YES and number saying NO


	Focus 
	The detail 
	What else do you consider should be covered by each module?

Please add Is there anything else you would like to see included in each category
	Training / workshops only
	Mentoring / One to one advice for your organisation

	Outcomes, user engagement
	· Engaging your users in shaping and proving your outcomes;
· Co-design and co-production; 
	
	YES 
NO
not interested
	YES

NO
not interested

	How to market your services - - marketing services to the 82% self funding and the 18% personal budget holders in Worcestershire;

- being proactive in selling the services you deliver
	· outcomes and customer relationship management;

· quality reviewing and customer satisfaction; managing expectations,
· direct and partnership marketing. 

· reviewing the care package; ethical charging; 
· dispute resolution,
	
	YES 

NO

not interested
	YES 

NO

not interested

	Monitoring, evaluation and social return on investment
	
	
	YES 

NO

not interested
	YES 

NO

not interested

	Financial management
	· costing services, 
· full cost recovery; 
· budget forecasting; 
· joining up systems to produce accurate invoices for service users; 
	
	YES 

NO

not interested
	YES 

NO

not interested

	Professional risk management


	· Health and Safety; 
· Dignity; 
· Commercial confidentiality; 
· brand management; bad debt;
	
	YES 

NO

not interested
	YES 

NO

not interested

	Challenges of competition, collaborative working and mergers
	
	
	YES 

NO

not interested
	YES 

NO

not interested

	Managing Change
	
	
	YES 

NO

not interested
	YES 

NO

not interested


2. Is there anything else you need support and advice on to help you respond to Personalisation, that we have not covered above?

	


If undertaking this questionnaire as a group exercise, please state the number of organisations represented against each category)

3. How do you want to access the support: 

· a training module as part of your network meeting; 
· a training module before or after your network meeting; 

· 2 training modules in one day and choice of which you attend, i.e. attend both or one or other; 

· A full day’s training (10am to 3pm)

· Half a day’s training (AM)
· Half a day’s training (PM)

4. How much would your organisation be able/willing to pay for training per day 

(we accept that the lower the cost the better, but please state an upper limit)
· £0

· Up to £5

· Up to £15

· Up to £20

· Up to £25

· Up to £30

· Up to £40

· More than £40

5. How much would your organisation be able to pay for one to one support per 2 hour session

(we accept that the lower the cost the better, but please state an upper limit)

· £0

· Up to £5

· Up to £15

· Up to £20

· Up to £25

· Up to £30

· Up to £40

· More than £40

6. What is the turnover of your organisation?  

· Under £10,000 per annum

· Between £10,000 -£50,000 per annum
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Between £50,000 - £150,000 per annum

· Between £150,000 - £500,000 per annum

· Between £500,000 - £1,000,000

· Over £1,000,000

7. What is the focus of your service? (e.g. mental health; older people; young people; residential care etc.) 

	


8. Any other relevant issues or comments: 

	


Deadline for submissions: 30th June 2011

Email: markh@comfirst.org.uk
Community First is a Company Limited by Guarantee (England and Wales) No: 2504158 and a registered Charity (703072) at:

Malvern View, Willow End Park, Blackmore Park Road, Malvern, Worcestershire WR13 6NN
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