
Minutes of the Mental Health Link Network Meeting

5th December 2008

Attendance 

Jonathon Monk
WCC

Sandra Taylor
Asha Centre

Mary Gleaves
Creative Support

Jan Searle
Homestart North East Worcester

Linda Clarke
Onside

Sandra Crawford
Age Concern Droitwich and District

Rachel Porter
WMHN

Kumbi Mandinyenya
Alzheimer’s Society

Cheryl Cracknell
Freelance Tutor

Rebecca
Training Employment

Lesley Wells
WMHPT

Marie Marlow-Greene
WMHPT

Lorna Gilbert
Maggs Day Centre

Annette Cummings
Tripod

Bob Leverett
Malvern Mind

Mel Smith
YMCA

Sophie Getts
YMCA

John Paxton
Diocese of Worcester

Duncan Henderson
CSIP West Midlands

Paul Dodd
CSIP West Midlands

Jane Taylor 
Community First

Andrea Cooper 
Community First (Minutes)

Apologies

Carol Walmsley
BRAG

Christine Marsh
WMHPT

Jane Myring
Primrose Hospice

Jo Anderson
WRASAC

Robert Barlow
Cofe

Margaret Jones
Homestart Worcester & Wychavon

Dawn Edmonds
Al’s Cafe
John Ingles
YMCA

1. Welcome and Apologies 

Jane welcomed the group and introductions were made. Apologies were given as above.

Jane also welcomed our guest speaker, Jonathan Monk, who will be talking about the “Personalisation Agenda”. 

2. Agree Previous Minutes/Matters Arising

The minutes were agreed as being an accurate reflection of the previous meeting except for the following corrections: -

· Page 2: - Age Concern Droitwich & District - The wording should be – WCC funding for our services is dependent on being successful with the Age Concern Consortium bids.  Gardening is no longer being funded but the consortium is bidding for a Handyperson Service.  Tendering for Mentoring and Befriending (the Home Support Service) is taking place at the same time.  The Contract for the Age Concern Droitwich Information Service is secure until 2010. An application for a strategic grant for Day Activities in Droitwich Spa has been submitted.  We do not have an outcome yet.  The bid for the Countywide Wellcheck Service was successful.  Age Concern is not connected to Grantham House in Droitwich and does not know what their position is.  Sandra is retiring in March.

· Page 2: - Homestart North East Worcester – only lost one of their funders from the children’s centres.
· Page 3: - Tripod – The wording should be – …a toboggan party in the Snowdome, Tamworth.
Matters Arising:  

Christine Marsh sent a reminder that the consultation period for the Foundation Trust finishes on the 19th December 08. For further information about the Foundation Trust and membership please contact Chris on 01905 681517 or e-mail to Pals@worcsmhp.nhs.uk .
3. County Updates

Employment Law Workshops

Wellness Works have organised to have a series of Employment Law Workshops delivered. These workshops are suitable for Managers and the HR department as they outline the legal responsibilities of organisations with regard to the health and well being of their staff. For more information and a list of workshop dates log on to http://www.comfirst.org.uk/wellness_works_training 
Mental Health First Aid

The MHFA is a National Programme of Mental Health Awareness Training. Training sessions are open to anyone. For more information contact Jane on janet@comfirst.org.uk 
Employers Forum

The launch of the Wellness Works Employers Forum will be taking place on the 28th January 09. The forum will promote and sustain positive mental health and well being in the work place. For more information and a booking form log on to http://www.comfirst.org.uk/training_and_events 
Mental Health Help-lines Poster

There is a poster listing all the national mental health help-lines available. If you would like a copy please contact Lillian Owens on lilian.owens@hotmail.com 
4. Update on the Personalisation Agenda in Worcestershire

Jonathan Monk gave a presentation on the Personalisation Agenda in Worcestershire. He reiterated that nothing is a done deal yet and that there will still be plenty of opportunity to shape the delivery of this. The personalisation process does open the support out to many more people thus optimising independence. A concern raised by many was that people may choose temporary solutions, for example a cruise, which is all very well but what happens when they get back and fall into isolation again? Jonathan said that there will be constant monitoring for appropriate use of money. 
5. CSIP – Care Services Improvement Partnership

Jane welcomed Paul Dodd and Duncan Henderson, from CSIP, who joined the group to give a quick briefing session on Creating Capable Teams training (CCTA) 
Duncan gave an overview of the CCTA (Creating Capable Teams Approach) which is an ‘off the shelf’, 5 step best practice guidance to support the implementation of NWW (New Ways of Working) and New Roles, based on the skills and capabilities required to meet the needs of service users and carers. For further information contact Nicki Hollingsworth on nicki.hollingsworth@humber.nhs.uk or visit www.newwaysofworking.org.uk .
The group discussed the training and whilst people felt the CCTA training package was of interest, they tended to feel that the commitment was too much. CSIP were very keen for the VCS to access the course and offered to be as flexible as possible in the delivery of the course. Duncan and Paul would be happy to visit with teams to see how they can deliver the training to suit. Jane and Duncan are prepared to act as facilitators – janet@comfirst.org.uk ; duncan.henderson@csip.org.uk .
CSIP have produced a card called “The Mental Health Act is changing! Are you ready?” which has a list of some of the changes. For more details go to http://mhact.csip.org.uk Contact Jane on janet@comfirst.org.uk if you would like a copy of the card.
Branding
Jane invited the group to vote on the new Network logos, which she displayed on flip charts and the most popular one will be chosen.
6. Members Updates
Maggs Day Centre

Lorna Gilbert said that there would be a Night Assessment Centre running from 15th December. This Centre will move homeless people on into appropriate accommodation such as the YMCA and St Paul’s. They have extra provision for Christmas day so they will be open in the evening also, which is another positive move in keeping the homeless out of the cold.

Homestart North East Worcester
Jan Searle told the group that they have a lot of funding bids in and that they may have the results of some of them before Christmas.
Creative Support
Mary said that there Creative Support continues to develop in the Midlands, but that there were sometimes difficulties getting Service User involvement.

Freelance Tutor

Cheryl Cracknell said that she was currently working with Creative Support and Rethink doing Creative Arts and Crafts. She would be available to go to other Organisations to deliver training. If anyone is interested you can contact Cheryl on cherry@cracknellz.freeserve.co.uk .

ASHA
Sandra Taylor told the group that the ASHA Centres were open as usual on Tuesday from 11am – 3pm as a drop in drop out centre. The centre does now have open days when males can also visit in order to de-mystify what the centre does.

Alzheimer’s Society

Kumbi said she had been involved in the Worcestershire dementia working group to develop a care pathway for dementia services. The challenge is that it is quite a big group. They are in the process of mapping all the services available. They need a smaller working group that has representatives from Carers.

Malvern Mind

Bob Leverett gave feedback on the World Mental Health day. He felt it was a real step forward as there were many representatives outside Waitrose on the day, including Mind, Rethink, Carers Unit, Relatives and the Carers Support Group. They hope to have a World Mental Health Week next year. Mind and Rethink jointly ran a Tea Party during the lighting of the Christmas lights ceremony.
The Diocese of Worcester

John Paxton said that they were having problems with some of the Clergy suffering from stress so they were interested in doing the Building Resilience and Handling Pressure Training. The Diocese is also looking at their systems and structures with regard to the changes in society and the church. The Arch Deacon is taking this work on, looking at how the Clergy can operate in a safer and less stressful environment. 
7.   Member Presentation - YMCA Worcester

John Ingles sent his apologies and Mel Smith gave an overview of the work of the YMCA in his absence. She said that there were 140 YMCAs in England that learn from each others’ experiences and share good practice. The YMCA is a single point of contact for the youth homeless, working with all the accommodation providers in the area. They have a Positive Participation Officer that works with the homeless or those at risk of homelessness. They do a Needs Assessment because a high percentage of the homeless have Mental Health issues. The young people have to have a commitment to personal development. The YMCA gets people involved in something to improve their well being. Some people have been with the YMCA for 20+ years but they do try to get people into independent living within 2 years. Worcester YMCA works closely with Maggs Day Centre and St Paul’s Hostel. There is a personal support plan for those with mental health issues but they also work closely with other Mental Health services for a more in depth assessment when required.
8. AOB 

Good news! – The Government has awarded a grant to Worcestershire Council for Mental Health priorities to the amount of £771,000. Broken down as £100,000 for 2008 – 2009. and £300,000 for each of the following years.
Members that have offered to do a presentation at the various meetings next year are: -

· March – Asha

· June – Lorna

· September – Mary

· December - Homestart

9. Dates for Meetings next year 

3rd March 2009

24th June 2009

25th September 2009

15th December 2009

All to take place at PYPLC from 9.30am – 12.15pm, followed by a light lunch.
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