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Guidance notes for personalisation health check

Interpreting the results

Scores of mostly 1 or 2

The organisation needs basic information to raise its level of awareness and understanding of personalisation and the principles behind it.

Support needs to focus on increasing understanding, engagement, commitment to change and identifying the implications and opportunities for the organisation.

Scores of mostly 3 or 4

The organisation has already taken some steps to gear up for personalisation.

Support needs to focus on specific areas of weakness and how these can be addressed, either with the help of the local support and development organisation, or by signposting to other more specialist sources of help. For example, the organisation may have specific needs around financial systems, pricing its services, marketing, HR, legal or VAT advice.

Developing the action plan - resources, tools, information and suggestions to support action planning
Smaller organisations will not be in a position to do everything at once and action plans need to be realistic, bearing in mind the organisation’s starting point and resources. There may be a requirement to move more quickly if the organisation is heavily reliant on a local authority grant or block contract which may soon come to an end. For organisations that are less reliant on local authority income, personalisation may present more of an opportunity than a threat and the organisation may not feel the need to move so quickly. However, if organisations implement change at a slower pace, they could miss out on opportunities.

Examples of actions that development workers could suggest to organisations are set out on the following pages. You may be able to offer help with these actions yourself, signpost to other staff in the local support and development organisation, or to external sources of help, such as training and consultancy services.

It may help to prepare for the meeting by identifying in advance:

· what support you are able to offer yourself

· what the organisation is likely to be able to do for itself

· what other sources of support are available from within your organisation

· what external sources of support are available.

Comments on the health check tool and further support from NAVCA

We would welcome any comments about how this health check tool could be improved and developed. NAVCA can offer a range of training and consultancy services to meet the needs of development workers and the local organisations they support. Please contact jon.burke@navca.org.uk to discuss how NAVCA may be able to help.

Outcome 1

Commitment to the values and culture of personalisation

· Identify background information on personalisation, the national and local context – see NAVCA’s personalisation webpage, www.navca.org.uk/teams/hsc/personalisation for links to relevant websites.
· Disseminate information about personalisation to relevant staff, volunteers and trustees.

· Hold an away day, revisiting the vision, mission and strategic aims of the organisation alongside the principles of personalisation.

Outcome 2

Sign-up from the Trustee Board
· The Chief Executive or another staff member could deliver a presentation to a Trustee Board meeting, or invite an external organisation which is further ahead, or a LA officer with a lead role on implementing personalisation.
· Hold an away day involving trustees in a planning session around implementing changes to prepare for personalisation.
· The Chief Executive or another staff member could produce a Trustee Board paper, making recommendations about how the organisation needs to adapt its services.
· Identify a Trustee to champion personalisation and / or represent the organisation in meetings about personalisation.
· Consider whether the composition of the Trustee Board needs changing - if appropriate, seek to bring people with different skills, backgrounds and experience onto the board.

· Provide advice on how to embed personalisation into business planning and strategic planning.
· Undertake a SWOT analysis with Trustees (see below) to identify the organisation’s internal strengths and weaknesses and the external opportunities and threats presented by personalisation.

Example

SWOT analysis

Use the results of the personalisation health check to identify the organisation’s internal strengths and weaknesses in responding to the personalisation agenda and any external opportunities and threats this presents.

	Strengths


	Weaknesses



	     

	     

	Opportunities


	Threats



	     

	     


Outcome 3

Sign-up from staff and volunteers
· Hold training sessions or an away day for staff, involving an external trainer / facilitator if needed (see SWOT analysis, above).
· Discuss personalisation at staff meetings / volunteers’ meetings.

· Provide brief, simple explanations of what personalisation means and practical examples of the difference a personal budget or direct payment can make to people with support needs.
· Ask the local authority to share any resources they are using to explain personalisation to their staff.
Outcome 4

Effective engagement with people with support needs
· Signpost to fact sheets and other resources from the In Control website, www.in-control.org.uk.
· Ask the local authority to share the resources they are using to help the people they support understand personalisation and what it means for them.
· Identify external training for staff and volunteers to improve their understanding of personalisation and how to discuss what it means with the people they support.
Outcome 5

Knowledge of the current and future demand for services
· Identify relevant information from local strategies and plans, such as the Joint Strategic Needs Assessment and local commissioning strategies.

· Investigate other resources and look at research undertaken by other organisations at a local or national level.

· Ask the local authority what patterns are emerging about demand and gaps in services from personalised assessments and personal support plans.

· Ask people currently using the service what they really want and collate their views.

· Produce a survey and disseminate it via relevant networks to find out what people really want and need - work with other organisations if this would help to share out the work and costs.

Outcome 6

Effective engagement with local authority policy, planning, and implementation of personalisation
· Identify local information about mechanisms for engagement, networks or fora.

· Identify contact details for voluntary sector representatives involved in personalisation.

· Encourage local organisations to network, work collaboratively with others who are delivering similar services, or encourage larger organisations which are further forward to mentor smaller ones.

· Identify contact details for key local authority staff leading on the implementation of personalisation.

· Identify a representative to attend relevant networks or fora and to feed back to relevant staff, volunteers and trustees.

Outcome 7

Adaptable, flexible and able to respond quickly to a changing environment
· Review decision-making processes to ensure they are effective in encouraging innovation and supporting change, for example, is power delegated appropriately by the Trustee Board to the Chief Executive and are staff involved in decision-making?

· Identify someone in the organisation to take a lead role on horizon scanning.

· Introduce new ways of identifying and sharing information on the wider policy context and possible funding opportunities, for example, by signing up to appropriate e-bulletins and newsletters and using relevant websites.

· Identify networks, training events and conferences and disseminate learning to relevant staff.

The Third Sector Foresight website http://www.3s4.org.uk contains lots of information to help with horizon scanning for the voluntary sector.
Outcome 8

Effective change management
· Identify who in the organisation will lead on change management.

· Identify external learning opportunities on change management for relevant staff.

· Use appropriate project management tools to help keep projects on track.

Outcome 9

Understanding of unit costs and how to price services
· Find out what support your local community accountancy services can give on this and refer on.

· Identify software and / or external training courses for relevant staff on full cost recovery and how to work out unit costs. ACEVO's Full Cost Recovery toolkit can be downloaded free of charge from http://www.fullcostrecovery.org.uk.

· Find out about the local authority’s Resource Allocation System (RAS), how much people with personal budgets and direct payments receive and how this is worked out.

· Benchmark the cost of the organisation’s services against other organisations. A how to guide by the former Performance Hub is available from http://www.ces-vol.org.uk/index.cfm?format=238.

· Ask the people who use the organisation’s services how much they are able and willing to pay.

Outcome 10

Efficient and flexible finance and IT systems
· Identify external sources of support to adapt current finance and IT systems to enable the organisation to account for costs and invoice people on an individual basis.

· Find out about the payment systems used by other organisations who are further ahead.

· Research what finance and IT systems are available on the market.

Outcome 11

HR practices that support personalisation
· Consider how people using services can be involved in recruitment processes.

· Incorporate feedback from service users into supervision and appraisal.

· Seek specialist HR advice about making changes to contracts of employment to allow more flexibility.

· Involve staff in reviewing policies and procedures to reflect a more person-centred approach.

Outcome 12
Well-developed marketing strategy
· Find marketing strategies produced by other similar organisations and adapt them.

· Use a model or template as a starting point.

· Seek out good value companies which could help develop or improve the organsiation’s website and host it (as a guide, small organisations shouldn’t have to pay more than £100 per year for their website and can pay considerably less for something simple).

· Get listed in relevant local and online directories, with up to date information about services and prices.

Outcome 13

Undertaking person-centred planning
· Ask the local authority for the documentation they are using and adapt and simplify it.

· Ask other voluntary organisations that are further ahead to share their documentation.

· Investigate training for staff on person-centred planning.

Outcome 14

Development of information, advice, advocacy and brokerage services
· Facilitate a SWOT analysis (see Outcome 2, above) to identify opportunities for developing information, advice, advocacy or brokerage services and the potential for competition or collaboration with other organisations.
· Provide contact details for people in the local authority responsible for information, advocacy and brokerage and find out what work has been done to identify needs and gaps in services.
· Identify someone in the organisation to engage with relevant networks or working groups and to have a dialogue with the local authority.
· Develop a proposal for a new model for brokerage and put ideas to the local authority.
Outcome 15

Development of direct payment (DP) support scheme
· Facilitate a SWOT analysis (see Outcome 2, above) to identify potential opportunities for expanding, or developing a direct payment service. Consider the competition and the potential for collaboration with other organisations who work with different client groups or communities.

· Identify whether there is a business case – work out what additional costs would be involved in expanding / developing a direct payment service and what additional income could be generated.

· Research other direct payment services and talk to other direct payment service providers.
· Develop a proposal to develop / expand a direct payment support service and put it to the local authority.
NAVCA is the national voice of local support and development organisations in England. We champion and strengthen voluntary and community action by supporting our members in their work with over 160,000 local charities and community groups. NAVCA believes that voluntary and community action is vital for vibrant and caring communities.

We provide our members with networking opportunities, specialist advice, support, policy information and training. NAVCA is a vital bridge between local groups and national government. 
Our specialist teams take a lead on the issues that matter most to local support and development organisations. We influence national and local government policy to strengthen local voluntary and community action.

Membership is open to all local support and development organisations.

For more details about the full range of ways that NAVCA can help you please go to www.navca.org.uk or call us on 0114 278 6636.
NAVCA

The Tower

2 Furnival Square

Sheffield 

S1 4QL

Tel 0114 278 6636

Fax 0114 278 7004

Textphone 0114 278 7025

Email navca@navca.org.uk

www.navca.org.uk

Copyright NAVCA 2010. The tool and accompanying guidance notes are designed to be used by local support and development organisations in their work with local organisations. NAVCA members and affiliates that are local support and development organisations have permission to reproduce, adapt and amend this tool provided it is for their work with local groups. It may not be used for commercial purposes. Permission must be sought from NAVCA for using in other ways.
This publication can be provided in alternative formats. 
Please contact NAVCA for further information.















NAVCA (National Association for Voluntary and Community Action), The Tower, 2 Furnival Square, Sheffield S1 4QL

Tel 0114 278 6636 ● Fax 0114 278 7004 ● Textphone 0114 278 7025 ● navca@navca.org.uk ● www.navca.org.uk
Registered charity no. 1001635 ● Company limited by guarantee ● Registered in England no. 2575206 ● Registered office as above
12

