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Farm Crisis Network 
Members took part in the following:

Small group task and discussion 
As we have heard New Horizons sets out a framework to develop mental health and well-being services in the future. It indentifies the following key themes which could be built on and developed further by the Third Sector:

· prevention of mental ill health 

· promoting mental health 

· early intervention 

· tackling stigma

· innovation 
New Horizons sets out new ways of working. With New Horizons come new opportunities for the VCS to develop mental heath and well-being services that are more pro-active in keeping people emotionally well and fit as well as services that can react when people are unwell. 
In the future how can the Mental Health Link Network help your organisation to deliver services around these 5 themes?

When you think about this question please consider the following:
What skills and knowledge do you need?
Free training 

Assertiveness training 
Health and well-being training 

More MHFA training 
To keep the MHLN and more 

What information do you need? 
Website of services which details services available which we can tap into
A sign post – an equivalent of “Ask Jeeves” – “Ask Jane”!

Information on local priorities and strategies 

National priorities 

Jargon free information 

Information on grants and funding 

Governance information 
Information on Local forums 

Statutory services information 
Network is useful for information
Flow of information from statutory sector to the VCS
Keeping up to date with Health and Social Care changes
Appropriate access to MH resources in various formats 

What organisational support do you need?
Governance support 
Networking opportunities 
Links to regional opportunities  

Voice for the MHLN to influence services
Measuring outcomes support 
Mental health awareness training for front line staff 
Commissioning experts to advise VCS
Representing VCS as professionals
Keep people up to date around policies and funding 
Training opportunities and support 
What else do you need?
Why isn’t prevention a key theme? 

Promoting joint opportunities 

Seminar on prevention 

Championing VCS in providing services 

Better communication between agencies 

Better attendance by stakeholders 

Impartial networking and advice 

How can we account for Jane’s support needs?
Buddy system – to find out more about each other 

Bring a long a problem issue to the network which can be shared amongst groups/resolved 
Transparency

Openness

Continue networking - working together possibly by breakout groups
Need more service user and carer involvement 

How will we know when the right support is in place? 

When you think about this question please consider the following?
What will you see?
Engagement in the project 

Smaller gaps between services 

More responsive services 

Better outcomes for people 
Happy faces

More of other people 

People working together 

Partnership arrangements 

More joined up working 
How will you feel?
More included 

Part of bigger team 

Confident 

Valued and included 

Connected 

Energy 

Cohesive

Knowledgeable 

Feel part of a larger network (not isolated)

Satisfaction by feedback

Being individual in what you do – but being part of the whole Worcs area
As an individual you would feel financially secure 

What will you hear?
Information being shared 

Joined up thinking new approaches 

Change, flow of information about policies in plain english/real terms 

