Mental Health Link Network
COLLABORATION WORKSHOP:
Exploring collaboration in the delivery of VCS mental health services

14 September 2010, Perdiswell Young Peoples Leisure Club, Worcester

FLIPCHART NOTES
	What words/images do you associate with collaboration? 



	· Honesty 

· Hardwork 

· Shared purpose 

· Good communications

· Shared vision

· Trust

· Values

· Partnership

· Respect

· Compromise

· Bringing people together

· Sharing good practice

· Agreements

· Relationships

· Preparedness

· Commitment

· Common goals

· Deadline

· Unity




	What drives collaboration?



	Public Sector Drivers


	VCS Drivers

	Group 1 

· Savings (economies of scale)
· Value for money (best value) – added value

· Joined up service delivery

· Quality
· Fewer contracts ; less admin costs

· Procurement of contracts


	Group 3 

· Need –necessity
· Sustainability

· Skills/resources sharing – cuts
· Better more cohesive service

· Better outcomes for service users

· Its what commissioners are seeking

· Becoming more competitive as a provider
· Upskilling

· Quality assurance (accreditation)



	Group 2 

· Financial benefits

· Better value for money

· Expertise (ideas & experience ) shared between public sector, VCS & service user

· Knowledge

· Facilities

· Flexibility 

· Extending capacity
	Group 4 

· Capacity – geographical – client base and reach
· Delivery – range and depth of services

· Expertise – skills, knowledge, training

· Economies – funding, purchasing, admin etc

· Public sector expectations

· Sustainability

· Viability 

· Risk sharing

· Broader choice for service users
· Sharing practice

· Choice & control - personalization


JOINT TENDERING SCENARIO

Kimpton Council wishes to commission support services for people with mental health problems and has a total budget of £300,000 over 3 years.  Tenders are invited from are consortium of organisations for all of the services.

· What might be the benefits for service users of the organisations below working together?
· Better range of services ( reduction in duplication)

· More accessible (1 stop?)

· More tailored

· Complete service packages

· Quality, responsive service

· Opportunities to volunteer

· If you were organization X what would your biggest opportunities and challenges be?
· What would you seek to give and get from partnership working?
Kimpton Community Support Association

KCSA is a long established, volunteer led, support and advice organisation which works with those calling into its office base. It handles many hundreds of enquiries throughout the year, regarding education, welfare, benefits and housing and is used a lot by people with mental health problems. All users are able to become members of the association. The new Manager wishes to change the focus of the organisation to become more of a lobbying and advocacy organisation, utilizing the strengths of the membership.

KCSA has a budget of £50k pa and the board of trustees is reluctant to change what they see as an essential service. The KCSA works closely with a range of mental health 
organisations.
	Challenges
· Commitment – resistance to change

· Building of trust

· Rethink direction of KCSA

· Loss of power

· Compromise


	Opportunities
· Commitment

· More funding

· Better service provision

· Joined up pathways

· Shared facilities & skills

· Volunteer training /qualifications

· Progression to paid employment

· Structured gateways

· Reputation and profile

· More user focused

· Values  - quality service provision 

	Give 
· Knowledge around key areas

· Participation – drive positive change

· Membership to organisation

· Sustainability/experience

· Broad established client base

· Managing access to service/signpost

· Established  premises

· Leadership skills
	Get
· Secure services/funding

· Training for services users/volunteers 

· Clear pathways

· Broader service for clients


Me2
Set up only 2 years ago, Me2 is a charity run on business lines, which aims to provide support services to adults with mental health problems. They run structured activities with clear outcomes for services users. They have several large grants from trusts and companies and on ongoing grant from the local authority and lottery funding.

Their total budget is £1.2 m pa. With qualified staff and knowledgeable board of trustees, they aim to grow the organisation and are prepared to work with other organisations if there is a clear outcome. They see themselves as the “brand leaders” in provision of support for people with mental health problems.

	Challenges

· The trustees or manager from KCSA

· Developing shared vision and goals 

· Establishing a lead


	Opportunities

· Provide an integrated service
· Extending access to services
· Increasing the range of services

· 2 long established organisations with knowledge and expertise

	Give 

· Experience of administration

· Measuring outcomes 

· Sustainable
· Premises for use for training
	Get

· Access to volunteers 

· Local knowledge

· Higher level of services

· Complete  service package

· Contacts

· Network

· Equality responsive services




Kimpton Cares

KC is a charity running five day centres for people with mental health problems. They have been in existence for over 10 years and rely upon a mixture of local authority grants. With a budget of over £350,000, the organisation is non hierarchical, pays little attention to strategy and planning and tends to be somewhat chaotic. They rarely work with other organisations but are acknowledged for providing excellent services
	Challenges

· Change  - becoming more structured

· Protective of their own brand

· Crossover/duplication

· Different management structures 

· Different working styles


	Opportunities

· Shared outcomes

· Signposting

· Wider reach/mixture of service users

· Greater exposure to national drivers

	Give 

· Track record 

· Premises

· Local funding knowledge ie LA grants /links with LA

· Understanding of MH


	Get

· Money/sustainability
· Structure /leadership

· Business skills
· Knowledge sharing

· More customers/reach to customers

· Opportunities for service users




Hasnah Sheriff Associates

sheriffassociates@gmail.com
Mobile: 07891539385
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