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Action plan for personalisation health check
	Outcome (ref. personalisation health check tool)
	Actions
	Who will be responsible?
	Who else should be involved?
	Timescale
	Progress

	1 Commitment to personalisation values and culture
	     
	     
	     
	     
	     

	2 Sign-up from trustees
	     
	     
	     
	     
	     

	3 Sign-up from staff and volunteers
	     
	     
	     
	     
	     

	4 Effective engagement with people with support needs
	     
	     
	     
	     
	     


	Outcome (ref. personalisation health check tool)
	Actions
	Who will be responsible?
	Who else should be involved?
	Timescale
	Progress

	5 Knowledge of current and future demand for services
	     
	     
	     
	     
	     

	6 Effective engagement with LA policy, planning & implementation 
	     
	     
	     
	     
	     

	7 Adaptable, flexible & able to respond quickly to changing environment
	     
	     
	     
	     
	     

	8 Effective change management
	     
	     
	     
	     
	     

	9 Understanding of unit costs and how to price services
	     
	     
	     
	     
	     

	10 Efficient & flexible finance & IT systems
	     
	     
	     
	     
	     

	11 HR practices that support personalisation
	     
	     
	     
	     
	     

	12 Well developed marketing strategy
	     
	     
	     
	     
	     

	13 Undertaking person-centred planning
	     
	     
	     
	     
	     


	Outcome (ref. personalisation health check tool)
	Actions
	Who will be responsible?
	Who else should be involved?
	Timescale
	Progress

	14 Development of information, advice, advocacy & brokerage services
	     
	     
	     
	     
	     

	15 Development of direct payment support scheme
	     
	     
	     
	     
	     


NAVCA is the national voice of local support and development organisations in England. We champion and strengthen voluntary and community action by supporting our members in their work with over 160,000 local charities and community groups. NAVCA believes that voluntary and community action is vital for vibrant and caring communities.

Our specialist teams take a lead on the issues that matter most to local support and development organisations. We influence national and local government policy to strengthen local voluntary and community action.
We provide our members with networking opportunities, specialist advice, support, policy information and training. 

NAVCA is a vital bridge between local groups and national government.  

Membership is open to all local support and development organisations.

For more details about the full range of ways that NAVCA can help you please go to www.navca.org.uk or call us on 0114 278 6636.
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Copyright NAVCA 2010. The tool and accompanying guidance notes are designed to be used by local support and development organisations in their work with local organisations. NAVCA members and affiliates that are local support and development organisations have permission to reproduce, adapt and amend this tool provided it is for their work with local groups. It may not be used for commercial purposes. Permission must be sought from NAVCA for using in other ways.
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