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Previous Minutes 

The minutes for the 24th June 09 were agreed as an accurate record. There were no matters arising.
County Update 
Jane Taylor updated the group on the following upcoming events: -
1. The launch of the fourth round of the County Council Grants – Monday 14th September 09 for the following –
· First Base Community Arts

· Celebrating Diversity Grants

· Supporting Community Based Activities for Older People

For more detailed info go to www.worcestershire.gov.uk/voluntary , or request an application form from sjones12@worcestershire.gov.uk or 01905 766855. Applications must be in by Friday 4pm on the 30th October 09.

2. Winning Contracts – a free Training Workshop for Social Enterprises – Wed 28th October 09 in Leominster and Thurs 26th November 09 in Brierley Hill from 10am to 4pm. To book a place e-mail morethanoutputs@gmail.com or ring Jenni on 07515 252 419.
3. Community Leadership for Health Fund – Projects must benefit residents in Worcestershire. Proposals must be submitted by 1st April 2010. The fund cannot support projects beyond 2011. For more info contact Traci Lloyd-Moore on 01905 733822 , traci.lloyd-moore@worcestershire.nhs.uk or www.worcestershire.gov.uk/publichealth .
4. IT Conference 2009 – Wed 4th November 09, 9.30am – 4.30pm at Colwall Park Hotel – for more info contact Phyl on 01432 262960, info@getwithit.org.uk 
Guest Speaker 

Chris Marsh, Head of Community Engagement and Patient Experience, WMHPT, gave an overview of current and future plans for Worcestershire Mental Health Services. (You can request a copy of the presentation slides by e-mail from andreac@comfirst.org.uk). After the presentation there was a short workshop where three groups answered some questions. Here is a short summary of the answers: -

· What should we do that we don’t?
1. Use resources that are already there.
2. Support Carers more using existing resources.

3. Promotion/Prevention – be more proactive

· What should we do better?

1. Not use medication as first option/give a choice.
2. Communication – internal and external.

3. Increase understanding of services – GPs

· What could we do better without incurring additional costs?

1. Look at existing staff, maximise community resources.

2. Liaison and communication – use community organisations as trainers.
3. Flatten management structures and empower frontline staff.

· What could we do better and save money?

1. Use ‘free’ existing resources – Community groups/centres, parks etc.

2. Better awareness of existing voluntary resources.
3. Carers and families are a resource if supported, trained etc.

Points not mentioned in the summary that the groups felt needed a mention –

· Use of alternatives – Care Farms, Walk Groups etc.

· Transition needs attention.

· Raise awareness with Police, Schools etc.

· Service user involvement.

Member Speaker 
Mary Gleaves, Service Manager, Creative Support, Worcester.
Mary was suffering with a cold so Helen Thompson spoke on her behalf. 
Helen explained that Creative Support was set up in 1990 and that their Chief Executive, Anna Lunts, was the first employee. Anna believed that a not for profit voluntary agency could offer more flexibility, quality and choice to service users than statutory services and set out to develop a range of innovative services in partnership with a wide range of agencies who shared her aspirations. Creative Support is committed to an individualised, person centred philosophy of service delivery which is designed around the individual needs and choices of our service users. They employ over 2,000 well trained staff in 42 local authorities providing a wide range of valued services for over 2,000 service users. Creative Support work in partnership with 78 Registered Social Landlords and 15 private landlords and they are the managing agent for 27 housing associations, managing over 800 units of self-contained and shared housing. Creative Support have three Day Centres – Covercraft in Droitwich; Rivendale in Bromsgrove and Lowesmoor Terrace in Worcester City each having an average of 11-12 service users in attendance each day. They receive 3 to 4 recommendations from CMHT per month and have 100 regular users across the three services. The service users are from a slightly older age group, people that would otherwise be fairly isolated.
Member Updates
Jane Taylor quickly ran through the dates for the MHLN meetings for next year which are: - 

· 9th March 2010
· 9th June 2010

· 15th September 2010

· 3rd December 2010

Jane also mentioned that there is development around pulling resources together - joint commissioning scheme for the Voluntary and Community Sector – Their Annual Review will include an end of the year assessment process of MHLN. Jane is hopeful that the MHLN will carry on but it may go out to general tender. Jane will know by December what the outcome is.
Care Farming West Midlands
Larry Atwood said that he works with Gareth Ellis in setting up Care Farms in Worcestershire, Herefordshire and Shropshire. Care Farms provide for a wide range of people in need of support e.g. people experiencing mental health issues, depression or stress, are homeless or long term unemployed, to name but a few. Care farming significantly improves the health and well being of many participants and helps them to take steps towards feeling included in society, safe and valued as well as connecting them back with nature. The Dutch have 1000 Care Farms so obviously this works very well.
Larry would be happy to give a presentation at the next meeting here or elsewhere, you can contact him on 01905 622218 or via larry.atwood@cfwm.org.uk 

The Fold
Gareth Ellis works with The Fold, a West Midlands Care Farm member, which used to be the heart of a fruit, hop and livestock farm that diversified into growing garden plants. The Care Farm utilises the original propagation houses of the nursery, together with part of the farm. This provides ideal facilities for vocational skills including the growing of plants and vegetables in pots and in the ground. Jobs include taking cuttings and sowing seeds, potting, transplanting, weeding, watering and harvesting as well as integrated pest management and the principals of organic husbandry. There will be additional opportunity for working with animals, and in green wood working skills and working in The Fold kitchen, so completing the whole cycle from fork to fork, soil to table and back again.
Creative Support
Sarah Campbell said that she was a Social Work Student coming to the end of her placement soon. She also said that working for Creative Support and coming to meetings like these has taught her a lot about herself and that there are a lot of useful services out there that students would not otherwise know about. Sarah also mentioned that there is a Healthy Living Day at Covercroft, Droitwich on 15th October from 10am – 4.30pm.
Mary Gleaves said that the Healthy Living Day has been Sarah’s baby so she would like to thank her for all her hard work.

Shaw Trust

Sarah Muckle said that she was ready to move on and go back to College and that they had a new member of staff, Matthew Robinson, who’s specific role is to review current services in Droitwich, Evesham, Malvern and Worcestershire. There needs to be a clearer pathway for people who wish to go to college and work. There has been feedback from a couple of colleagues of negative experiences; registration on courses going wrong etc. If anyone has had similar experiences please e-mail matthew.robinson@shawtrust.org.uk any feedback gratefully received, either good or bad. 
Matthew Robinson said that he had only been at Shaw Trust for 14 days so he is still getting to grips with everything.
WRSASC
Dee Griffiths said that WRSASC is a free, confidential and non-judgemental service run by women for women who have experienced rape, assault, incest, sexual abuse, sexual harassment or any form of sexual attack, whether physical, verbal or emotional.  The trauma caused by sexual abuse may not surface for many years after the event.  We treat all calls equally sensitively and confidentially, appreciating the courage required to break silence, overcome guilt and threats, and share the events of the past whether they happened days or years ago. The centre covers North and South Worcester providing counselling to any woman over the age of 16 and they will accept referrals. Dee Griffiths also said that WRSASC has a vacancy for an additional part-time female Independent Sexual Violence Advisor on a one year fixed term contract.
Homestart N.E.W.
Jan Searle said that it is 20years since they started in Redditch and that referrals are sky high at the moment. A member of staff is going on to Mediation, therefore they are looking for a replacement who is really good at presentation.
WMHPT

Chris Marsh reminded everyone again about the Foundation Trust, that membership was free and that it is a good way to learn about what services are provided and how to get involved. A membership form can be completed on line at www.worcsmhp.nhs.uk . They have 4,300 members so far but the team is out and about recruiting still. Chris would be happy to come along and talk to groups of 6 or more about the Trust – Christine.marsh@worcsmhp.nhs.uk .
Sarah Taylor said that WMHLN did not get their contract renewed. Rethink have been given the contract but staff do have the opportunity to work with Rethink. WMHLN will still be providing services until 31st October. They are having an AGM on 19th October which will be a good opportunity for people to find out what is happening. They are a registered Charity so everything is up in the air at the moment as to whether they will carry on or not.
Dominika Lipska-Rosecka told us that she is working with BME groups mainly, promoting Mental Health services, how to access them and getting feedback from them on how to improve services for them. Dominika would love to receive any ideas so please contact her via dominika.lipska-rosecka@worcsmhp.nhs.uk 
Worcester Association of Carers

Helen Garfield told us that Worcestershire Association of Carers is an independent source of information, advice and support for all adult carers of all client groups in Worcestershire. All services are free and they are happy to take referrals from anywhere. They have a helpline, a website, a regular newsletter. There is also training for Carers and there are support people on hand. Helen also mentioned that their AGM is on Friday the 16th October at PYPLC. Also the 4th December is National Carers Rights Day. WAC’s day will run along the theme of “Caring for your income and pension” – a series of talks with local Organisations including the Pension Service attending to show-case their service and work with carers one-to-one. 
CMHT
Vicky Lovett said that their STR Workers work with CPNs and care workers to maximise independent living for their clients. They cover Worcester City, Kidderminster, Evesham and Malvern. The STR Workers motto is Support, Time and Recovery, i.e. they offer support in a timely way to encourage recovery. They will have a stand in Crowngate on the 9th October where some of their helpful equipment will be available.
Rethink 
· Redditch – Jenny Williams said that they run a Floating Support Service that works with individuals on a one-to-one basis. Its aim is to help promote individual’s with mental health difficulties to maintain their tenancy and independence. They also offer support with budgeting, accessing services, education and returning to work.
· Malvern – Bridie Phillips told us that there was a lot going on with College starting. They have a tutor at Worcester University who is setting up courses just for service users. Service Users can achieve certificates i.e. ECDL. They also have the Sea Cadets in Malvern. Rethink are having Cha Cha Cha dance lessons with Kelly Durning at Dance UK, Spring Lane, staff and service users welcome. Rethink are also having a walk on the Malvern Hills, Redditch Service Users are joining in.
· Rachel Glover-Winfield – Manager on a number of Rethinks across the Midlands. Having talks at the moment regarding MHN plans, looking at the contract which is very strict. Don’t envisage any changes, although staff will be at the AGM so expecting lots of questions/concerns regarding moving forward. 
Samaritans
Adrian Smart said that there has been a change in attitudes and that even though their service is mostly delivered over the phone they do sometimes see callers face to face in the branch and more and more they are supporting people by e-mail and letter. They need to engage in a wider sense, there are a lot of bodies and services out there that could help people become aware of what the Samaritans are and how to contact them. Meetings like MHLN provide more opportunities to raise awareness and identify opportunities that may exist.
AOB

· A suggestion was put forward that, beginning with the next meeting, the Member Updates should be held at the same time as the Introductions to save repetition.

· Another suggestion was that members should bring a copy of what they wish to mention to give to the minute taker in order to save time and misunderstandings.
· 4th October Earth Festival at The Fold from 10am – 4pm. There is a free bus service put on by First which runs a number of times throughout the day with pick-up and drop-off points in Worcester and Malvern starting from Crown Gate.

· Nicola Williams is dealing with Safeguarding Vulnerable Adults if you have any ideas or case studies please let Jane Taylor know, 01684 312755 or jane@comfirst.org.uk 
· Homestart Member Presentation.

· World Mental Health Day on 10th October – Wellness Works to launch a list of Carers
Next Meeting December 15th at PYPLC
Member Speaker 
Idea for Guest Speaker – 
