Minutes Mental Health Link Network 
14th December 2010
Apologies 

Alison Leggett
Age Concern Hrfds & Worcs

Sarah Eardley
Asha Centre

Mary Gleaves
 

Creative Support 

Debbie Roberts
Epic

Jan Searle


Homestart North East Worcs

Belinda Darby
Homestart Wyre Forest

Jane Myring
Primrose Hospice
Adrian Smart
Samaritans (Worcester)
Jo Macbain
Shaw Trust
Annette Cummings
Tripod

Sarah Melville
Turning Point
Pete Jordan


WMHPT
Kim Terry
Worcestershire Association of Carers (WAC)
Present 
Victoria Preece
ACT

Suzanne Leggett
Alzheimers Society

Craig Darby
Beacon Employment

Larry Atwood
Care Farming West Midlands
Catherine Haynes
Care Farming West Midlands
Jane Taylor
Community First

Andrea Cooper
Community First

John Paxton
Diocese of Worcester
Nev Ansari
Good Soils Ltd

Katherine Dopson
IAPT

Vera Cresta
IAPT

Bridie Phillips
Mental Health Action

Michele Charlton
Onside

Alice Saville
Rethink Floating Support Services
Ray Howard
Rethink Floating Support Services
Tony Weeks 
Samaritans

Nigel Craig
Shaw Trust

Will Tooby
The Fold
Sue Harris
JCU
Andrea Payne 
JCU
Chris Marsh
WMHPT
Judith Eastham
WMHPT Occupational Therapy

Neal Murphy
Worcester Cash
Penny Westley
Worcester Volunteer Centre

Gail Newns
Worcester Volunteer Centre
Julia Chesterman
Worcestershire County Council

Kirsty Richards
WRSASC

Anthony Goldsmith
Wyre Forest Multi Agency Group
Members Introductions 
Jane Taylor welcomed everyone and attendees introduced themselves and their organisation.
WMHPT, Occupational Therapy – Judith Eastham told us that she is the Service Lead in Occupational Therapy. She also mentioned that the service wants to engage with partners in the Voluntary and Community Sector.
The Fold – Will Tooby said that The Fold is a Social Enterprise Eco Café and that they are developing a Care Farm to work with people with Disabilities and Mental health issues. The Fold also incorporates a garden centre, therapeutic centre and a craft area.
Wyre Forest Multi Agency Group – Anthony Goldsmith said that he was the Chairman of the Multi Agency Group and that there were 50 members that represent most of the welfare organisations in Wyre Forest who meet every quarter. They liaise with the National Health Service and the Army to deal with many different issues, ages and groups of people post Falkland’s to the present time. WFMAG signpost ex-service clients to various support services for example Care Farms in their area.  
Rethink Floating Support Services – Ray Howard and Alice Saville told us that they are setting up a SAC group and want to expand into the North.
IAPT – Vera Costa told us that she is a Cognitive Behavioural Therapist in the IAPT service based in Redditch where she is keen to establish links. Katherine Dopson is also a CBT therapist in IAPT working in Kidderminster. They are part of a pilot service run by the PCT.
Worcester Samaritans – Tony Weeks said that they were a 24 hour service and that they talk to an increasing number of clients with Mental Health issues.
Worcester Volunteer Centre – Penny Westley and Gail Newns told us that the WVC help to recruit and coordinate volunteers. Over the years they have continued to develop and promote good practice in volunteer management and support. They have also extended their role by becoming a Council for Voluntary Service to promote and support the voluntary sector itself. They have been supporting people with MH issues for a year now, offering support for the 1st few sessions of volunteering.
Care Farms West Midlands – Catherine Haynes and Larry Atwood said that CFWM offer support to developing Care Farms. All the care farms CFWM recommend are quality accredited social enterprises with strong ethical values. There are 9 Care Farms running in Worcestershire and some work is underway with WFMAG offering support services for ex-service members. 
WMHPT – Chris Marsh, Head of Community Engagement and Patient Experience, said that she deals with use community engagement, complaints or compliments, communications and volunteers. She also detailed the following services: -
· Transforming Community Services (TCS) – bringing together services provided by WMHPT and Worcestershire primary Care Trust. There’s lots going on and there are meetings in the new year to engage people in that development. Dates to follow.

· Modernising MH Services – moving towards Recovery Focused services in Adult and Older Adult MH. Ongoing project with stakeholder involvement. If interested contact Chris at Christine.marsh@worcsmhp.nhs.uk 
· WMHPT Foundation Trust – members now engaged in 3 new Forums – Service Users, carers and members. Starting work on projects looking at various aspects of Trust in the New Year. Again contact Christine.marsh@worcsmhp.nhs.uk if interested.

· Foundation Trust (FT) – further delay due to TCS. Still recruiting FT members, see website for application form.
Chris ended by telling us that she has just got married but that she is keeping her existing name and e-mail address. Congratulations were given by all in attendance.

Good Soil Project at Top Barn – Nev Ansari told us that he is working on the Good Soil Project at the Top Barn Care Farm. He has been providing a service for 2 years but would like to extend the service to offer Training and Qualifications and is keen to network in this area.
Mental Health Action Bridie Phillips updated us on the 3 new members of staff starting in early January. There is a lot going on in services, membership is up by 25% and they are really busy with lots of members getting involved in their work programme. 

Diocese of Worcester – John Paxton explained that he is a Social Responsibilities Officer and that some of his work is engaging with and responding to various developments with health and social care locally.
Worcestershire County Council – Andrea Payne told us that she is the Contracts Officer working with the Joint Commissioning Unit which is a partnership between the NHS, Worcester PCT and Worcestershire County Council. It is a platform for Commissioners to work together rather than separately. 

Beacon Employment – Craig Darby said that they have a new suite of vocation based projects for people with MH issues and Disabilities to help them into employment. These involve several day opportunities.
WRSASC – Kirsty Richards briefly explained they deal with women who have been raped or have suffered from sexual abuse in Worcestershire. They have an ISVA (Independent Sexual Violence Advisor) in Hereford who’s been in post for 4 months. They mostly get referrals through the police although they are starting to get referrals from wider sectors.
Alzheimers Society – Suzanne Leggett told us that she was the Development Officer for Herefordshire and Worcestershire.

Shaw Trust Nigel Craig gave us an update on his role and the wider work of Shaw Trust in the county- mostly in the south of Worcs.

Onside Michele Charlton explained she had recently joined the organisation and is keen to make links with other providers around mental health.

Previous Minutes 

The minutes for the 16th September 2010 were agreed as an accurate record of the meeting. 

Matters arising 

One of the actions was to arrange to have someone from the Brokerage Team to come along to this meeting and give a presentation. Jane said that she had real difficulty in getting someone to discuss brokerage and MH specifically but was grateful to Julia Chesterman for attending today.
County Update
· Community First’s MHLN project recently went through a competitive tendering process and after receiving excellent feedback were successful in acquiring a further 3 year contract. This will mean CF can continue to offer 1:2:1 support, training, briefing events to members.
· Forthcoming Training and Briefing events: -

· Job Centre Plus Benefits Update on 9/02/2011; 9.30am - 11am at PYPLC.

· Service User Training for VCS Providers on 16/02/2011; 9am – 4pm at PYPLC.

· Equality & Diversity Training for VCS Providers on 3/03/2011; 10am – 3.30pm at PYPLC

· Recovery Star Workshops March 21st 2-4pm PYPLC
· Choice and Control – Training and support for providers focusing on added value/ marketing/ costings
Outcome of Reablement Grant – Proivders should know soon as this is being arranged to fit in with Strategic Grant process. Information will be released hopefully before Christmas. All bids have been evaluated and scored so they have a rough estimate but this will need to be looked at it in more detail.
Setting up a MHLN Provider Clinic – Members can now have short 1:2:1 sessions with Andrea Payne as provider clinics have been set up to take place after each MHLN meeting. These will be a chance to meet with Andrea and discuss any issues or concerns you may have.
VCS Presentation
Worcestershire Cash 
Neil Murphy gave a presentation on the work of Worcestershire Cash explaining that they offer fully impartial advice and support across the Worcestershire community free of charge and that there is no discrimination as to who can receive advice from them. The only proviso is that you live in Worcestershire. As a result of taking advice from Worcestershire Cash clients will have:

· Peace of mind

· Hope

· Confidence

· Wisdom

There are three ways that Worcestershire Cash can help –
1. Money advice, primarily for people with worries about excess debt. A qualified money adviser will help sort out the problem, helping clients make the right choices, negotiating with creditors and completing forms where appropriate. This is where clients get peace of mind and hope (that there is a way out).

2. Household Budget Planning, for anyone but especially for those who have just resolved their immediate excess debt issues. A budget coach will help the client draw up their own personal budget and maintain contact for a period of time, so that the client becomes confident in that budget.

3. Money Management courses (groups of at least 12), aimed at anyone who can answer yes to any of these points:

· Feel stressed about money
· Lose track of the state of your bank account

· Leave paying the bills until the last possible moment

· Make the minimum payments only on credit cards

· Run out of money or go into the red halfway through the month.

Worcestershire Cash is not an emergency service but they can help in an short term crisis re form filling or by accompanying clients at a court appearance. Also happy to do home visits and hold joint meetings with Care Worker. 
For further information go to www.worcestercash.org.uk or for advice contact Pete Chudley on 01905 27001 or adviser@worcestercash.org.uk 

Guest Speaker’s Presentations:

Association for Care Training

Victoria Preece, Partnership Manager, gave an update on Dementia Work and VCS Training Opportunities. ACT is an independent, employer-led, not-for-profit organisation covering Herefordshire and Worcestershire dealing with Voluntary, Independent, Private and Statutory Sectors (VIPS), Health & Social Care, Adult and Children’s services. The Training that is rolled out across wide areas and organisations and all sectors is: -

· Leadership Training – Developing a Culture of Person Centred Dementia Care

· Foundation/Awareness Training – open to all staff (up to 6 per home)

· Specialist Training – ‘The Locksmith’

· Support and Assessment against the Worcestershire Dementia Standard and Action Planning for Improvement

The ambition for January 2011 is to run a Dementia Care Workforce Training Programme that: 

· Builds on the Care Homes Project

· Have Health & Social Care Staff across the VIPS sectors and Carers

· Delivers a Person Centred Dementia Training Programme as a common core baseline for all staff

Core Dementia Training for all – The baseline for staff should be that –

· They recognise the signs of dementia

· Know the principles of person centred care

· Know the basic strategies to communicate with and assist individuals

· Know where to go for more specialist advice and support

The Dementia Strategy is up for consultation at the moment until 20th January 2011. 
For a copy of Victoria’s powerpoint presentation e-mail andreac@comfirst.org.uk 
Introduction to Brokerage Services
Julia Chesterman, Brokerage Team Manager, Worcestershire County Council, gave a presentation explaining what Brokerage was and how it works. Brokerage works with providers, social workers/health care workers in community and hospital teams to source (if appropriate), negotiate (if appropriate), and provide options for (if appropriate) care provision and to formalise arrangements i.e. the ‘Business End’ of the process. The Brokerage Team do not have direct involvement with service users or carers, nor do they support brokerage. 
For a copy of Julia’s powerpoint presentation e-mail andreac@comfirst.org.uk 
Questions & Answers
Q
How aware are the Brokerage Officers of what services are out there i.e. Care Farms?

A
Brokerage Officers just need a purchase order – The Service User or Social Worker could ask the Council to Brokerage with a specific provider or they could take the money and organise providers themselves. They use ‘Framework Eye’ for a list of services available.
Q
Is it only the Social Worker who refers?

A
No it could be a CPN although it tends to go through a Social Worker.

Q
If you don’t have a contract already with the County Council, what do you require?
A
Depends on Care provided.

Q
MH seams to have taken longer, why?

A
Because there are so many services provided for MH, but there is still a long way to go with Learning Disabilities also. Only 1 in 7 or 8 are on the system so nowhere near finishing.

Q
As the Service User has autonomy, what guidelines are there re Health & Safety etc.?
A
They can go through Penderels i.e. accounts managed by them or they can give advice re payrolls, agreements/contracts etc. They also offer plenty of information with loads of websites to refer to.

Q
What are the timescales involved in the ‘How does it work’ flow chart?

A
It depends on the service that’s being asked for, e.g. –
· Emergency services can be arranged in a couple of hours

· Domiciliary Care for Older People arranged on a short time scale

· Long-term Care Homes can take days

· Purchase Orders only take a matter of minutes – but require lots of information in order to raise one i.e. Financial – need a bank account to pay into.
· They do a payment run every two weeks.

Q
How do we best support someone who is struggling to get a Budget?
A
They need to go back to their Social Worker.

Q
How would an organisation raise awareness of their service and the support available with a Brokerage Team and Social Workers?

A
Chris Marsh said that organisations can contact her and she will assimilate it -Christine.marsh@worcsmhp.nhs.uk 

Q
Can organisations not market directly to the Brokerage Team?

A
The Brokerage Team have information already but the request for a service must come via Service Users through their Social Worker.

A.O.B

None
Next Meeting 7th March at PYPLC
Proposed speakers to be:
· Francis Howie 

· Chris Marsh
· Andrea Payne – Reablement update 
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