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Members Introductions and Updates

Jane Taylor welcomed everyone and explained that as we go round the circle of attendees for introductions, we will also do a quick update of what is happening within each organisation.

WRASAC
Kirsty Richards said that WRASAC deal with rape or abuse victims that are thinking of taking their complaint to the police. They also receive referrals from the police. WRASAC are currently expanding services and doing work in Hereford and Telford.
Rethink Floating Support Services (RFSS)
Stuart Bryan told us that although they were based in Evesham they cover the whole county. He said that most users had a Mental Health difficulty but the criteria they have to meet is that they have their own home or they are about to get their own home. RFSS currently have 3 members of staff but they are getting 3 more staff members shortly as they are hoping to expand in the North of the county. They will also be setting up a new Service Users group that will meet on a monthly basis.
Diocese of Worcester
John Paxton explained to everyone that the Diocese were not a Mental Health Service provider but that he attends these meetings to keep in touch regarding MH Services because the clergy meet people with MH problems and it is useful for them to be trained to recognise issues. As far as the Diocese is concerned, the financial situation is having an impact on them in as much as they will not be replacing a colleague who is due to retire in July. John will also be undergoing a review in July/September.
Beacon Employment
Craig Darby told us that Beacon offers a wide range of services to help people with learning and other disabilities, and people with other barriers towards employment. They offer day opportunity projects both indoor and outdoor where clients receive training and support in a variety of tasks (i.e. gardening, Bricklaying, woodwork, pottery, collating and packing etc.). Beacon receives referrals from various Mental Health Organisations. Their Summer Club this year runs from 2nd August – 27th August and is free for 16-19 year olds.
WMHPT
Pete Jordon said that the Trust was also helping to get people back into work and gave a brief update of the WMHPT vocational service review and his role of vocational lead.
Creative Support

· Mary Gleeves said that they were carrying on providing their usual Day Services for people with learning disabilities, mental health and other needs, in Worcester and Droitwich. 
· Stuart Barber told us that he is a 1st year MA student social worker on placement with Creative Support. The 2nd year placement will be with a Statutory Organisation.
· Helen Thompson said that Bromsgrove Creative Support now have a new Autism Support Group at Rivendale for 21yrs and over. They have 5 or 6 referrals who are especially interested in the Arts and Crafts group. The staff members are busy refreshing their autism training.
CFWM
· Larry Attwood said that they have developed a number of Care Farms in the West Midlands with 7 in and around Worcestershire. CFWM are interested in working with people that have MH difficulties and physical difficulties. They are in touch with 40 farms and new farming developments are slowing down as referrals are built up. There has been significant advancement in Shropshire. Larry wanted to remind us that, with the World MH Day coming up in October, Care Farms would be an ideal venue for either hosting events or to have an open day on the farm trying your hand at various farming activities. If interested contact Larry via larry.atwood@cfwm.org.uk 
· Catherine Haynes told us that she was the Development Officer for Worcestershire and that she is focussing in this area.
MH Trust and WMHN
Sarah Taylor told us that she is wearing two hats at the moment but updated that WMHN is in the process of winding up and will be having their final AGM shortly.
Samaritans
· Peter Bio discussed the Network Rail Project which is a partnership between Samaritans and the Rail Network. The project involves training station staff in how to prevent suicide and what to do post incident, i.e. looking at aftercare for relatives. The project is at the early stages with targeted stations with Great Malvern station being the starting point.
· Adrian Smart told us that they have a new local website – www.worcestersamaritans.org.uk  which they are hoping to expand so that you can request literature from it. They are also on Facebook – just search for Worcester Samaritans and you will be able to view up to date information and films relative to work.
Shaw Trust
· Sarah Muckle explained that Shaw Trust work with adults with mental health difficulties in the South Worcester area. There has been a staff change and they now have 3 officers. They work closely with Pete Jordon supporting people into employment and they have current capacity for more referrals. Jo deals with the training and volunteering side.

· Alison Crook said that she is a social work student but that this was her last day.
The Basement Project

Wendy Wallace said that The Basement Project deals with homelessness amongst 16-25 year olds. They have a Crisis Support drop in centre open 6 days/week and a floating support team. They also have a Private Tenancy Scheme where they help clients rent properties in the private sector by providing one month’s rent in advance with other guarantees and support throughout.
Primrose Hospice
Rick White told us that he is the Chaplain to the hospice 2 days a week offering support. They have a new building with a growing team and are getting more and more referrals from the NHS. They help with advance planning for funerals looking at all the options available. They offer support to the whole family before and after the inevitable.
Guest Speakers:
Local Update on IAPT Developments – Sue Pinfold-Brown
Improving Access to Psychological Therapies (IAPT) is going live in October 2010 with Pilots in Worcestershire.
Phase 1 – 1st Year (October 2010 – September 2011)
· Redditch (High suicide group)

· Wyre Forest

Phase 2 – April 2011

· South Worcestershire

 IAPT Targets

· Vital Sign (VA) – Number of people that will enter Psychological Therapies

The higher the number of people that enter IAPS, hopefully, the lower the number of people that will require Secondary Care.

· Key Performance Indication (KPI) – 
· What’s being done that is significant to improve access? 

· How many people complete the programme? 

· What difference has it made i.e. how many people are moving towards recovery?

· How many people enabled to get back into work?
· How many people CBT trained?

Funding 

The funding that was initially proposed when this project planning was in it’s infancy has been slashed by three quarters. The funding available for the project now stands at £700k for Phase 1 (new money) and £308k for Phase 2 (existing money)
 IAPT Pathway Structure


Member Presentation: 



       Services available for people that haven’t entered system.
· Books on Prescription – Available in Libraries and WH Smiths/Ask your GP
· Worcester Walking Network – www.worcestershire.gov.uk 
· Activity Referral – Ask your GP
· MoodMaster – amandaw@comfirst.org.uk 

· Computerised Cognitive Behaviour Therapy (CCBT) i.e. Living Life To The Full www.livinglifetothefull.com  For more info contact jane@comfirst.org.uk
IAPT Working Groups

There is opportunity for VCS to get involved in these IAP working groups:

· SEPIA – Service user group 

· CCBT ( Computerised CBT) Group 

· Employment Group 

· Care Planning Group/Stakeholder Group 

· Publicity and Promotion 

For more information on either of these groups please contact jane@comfirst.org.uk 

Mental Health Action
Bridie Phillips gave the members presentation on MH Action. She mentioned that MH Action was launched in March and that they have produced their first Newsletter, which covers Bromsgrove, Evesham, Kidderminster, Redditch and Worcester. MH Action are a Representation Service for MH users and carers. They will have their leaflets and membership forms out by the end of July and have 140 members already. Professionals can become members but they will not be involved in all the services. They are concentrating their efforts in the Wyre Forest areas at the moment. Bridie also ran through a quick list of forthcoming events as follows: -
· 19th June – Community Event at St Georges Playing Field in Worcester. To promote MH awareness. (Pensioners Action Group running)
· 21st June – Choice & Control in Kidderminster Library (all day event)

· 22nd June – Personalisation, 2 sessions, one in the afternoon and one in the evening.

· 30th June – 1st Survey going out to all members – what services looking for, how are we doing? etc.

· 14th July – Protocol; members and stakeholders to be involved – National and local Service Users

· 24th July – Safety Community Event – Choice & Control at Worcester Racecourse (all day event)

· July Meeting with Service Users where they will discuss how they want MH Action to run and how to get information out to people in the area that can’t get access to them. They have concerns about Choice & Control, therefore trying to get a commissioner to attend as speaker.

· Play schemes throughout the Summer Holidays.  

Modernising MH Services Presentation

Member’s fedback that while they welcomed contact from the Trust, some people felt that the proposals put forward should really be happening already. Members felt that the VCS should be included in the modernisation programme at all levels and the Trust offered to explore this further. Also the role of the GP is Key but members were concerned about how engaged in mental health they were. The Trust is keen to hear people’s views regarding modernisation. If you wish to respond e-mail Chris Marsh at PALS@worcsmhp.nhs.uk .
If you would like a copy of the slides visit our website www.linknetwork.org.uk
Previous Minutes 

The minutes for the 9th March 10 were agreed as an accurate record except for the following amendments:-

· Pg 2, Samaritans, last sentence should read - ... starting at Great Malvern Station.
· Pg 3, Shaw Trust – Delete last sentence
Matters arising 

None
County Update
· Training from Community First’s Wellness Works Project for June and July – to find out more go to  http://www.comfirst.org.uk/wellness_works_training 

· You can find a copy of the Worcestershire Dementia Strategy on our website http://www.comfirst.org.uk/mhnetwork/worcestershire_dementia_strategy_consultation Please feed in any comments.
· Partnerships and Collaboration Training Day on 14th September at PYPLC 
· The next MHLN Briefing session is on 30th June – World Class Commissioning, contact Andrea Cooper if you would like to book a place via andreac@comfirst.org.uk 
· Date change for next MHLN meeting – now 16th September due to the MHLN tendering process. VCS members input will be from Asha and Creative Support. Key meetings will be in June and July and anyone that’s successful will be invited to an interview on 15th September.
· Recovery Star Pilot – The three organisations that will be piloting the Recovery Star are Asha, Bewdley Care Farm and the Trunk. The star tool captures evidence of outcomes and client progress. MH Commissioners are very interested in this tool and Jane will be supporting the pilot sites for the rest if the year to implement the Star. For more info go to www.mhpf.org.uk
A.O.B

None
Next Meeting September 16th at PYPLC
Guest Speaker – Sue Harris Mental Health Commissioner 
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