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Healthy, happy, active and supported 
Helping Wychavon residents make healthier choices 
16 November 2016 @ Civic Centre, Pershore 
 
This is a summary of our fifth Partners Together event where representatives from a 
range of organisations gathered at the Civic Centre to consider key health issues, 
including physical activity, mental health and alcohol, and how we can work better together 
to help people in Wychavon live longer and healthier lives.  You can view the event slides 
here. 
 

Welcome and purpose 
Councillor Audrey Steel, Chairman of Wychavon’s Localism and Community Funding 
Advisory Panel, welcomed everyone and outlined the theme of the event. 
 
Fiona Narburgh, Joint Head of Strategy, Democratic and Customer Services at 
Wychavon and Malvern Hills Councils, took us through the morning.  She shared her 101 
year old neighbour’s five lessons for a healthy life.  These were: have a passion, make 
time for people, keep learning, work hard, and have a large G and T a day!  

 
Wake and shake 
Participants joined in with a film of a ‘Wake and 
Shake’ session led by children from St Peter’s 
CE First School in Droitwich Spa.  You can 
watch the film here.   
 
These children certainly are healthy, happy and 
active.  What a brilliant way to start the day! 
 

 

 
Setting the national scene 

Cllr Izzi Seacombe, Leader of Warwickshire County 
Council and Chair of the LGA Health and Wellbeing Board 
reminded us about the severe demographic and financial 
pressures on health and social care.  With people living 
longer and the gap in life expectancy between men and 
women closing, there are plenty of challenges.  There are 
also opportunities to develop social support networks 
involving retired people with a wide range of skills.   
 
The health and social care landscape is changing with new care models being developed 
and the introduction of Sustainability and Transformation Plans (STPs).  STPs will include 
a ‘radical upgrade’ in prevention, patient activation, choice and control, and community 

http://www.wychavon.gov.uk/partners-together-events
http://www.wychavon.gov.uk/documents/10586/2882616/All+the+slides+final+version.pdf/7bbc287e-5273-39ff-dea0-ff5381423346
https://www.youtube.com/watch?v=HajL0nlpb_I&feature=youtu.be
https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/stp/


Page | 2 
 

engagement, set out plans to close the care quality gap and achieve 
financial balance whilst improving efficiency across the NHS and 
social services. 
 
The demographic challenges and reduced funding means we need a 
different person-centred approach that focuses on prevention and 
supporting independence. 
 
“This is about putting people at the heart of everything we 
do….supporting them to remain as independent as possible.” 

 
Setting the Worcestershire scene 
Dr Frances Howie, Worcestershire County Council’s Director of Public Health, outlined 
the compelling case for change in terms of rising demand on services, reduced public 
finances and a challenged local health economy.  She set out the key health issues for 
Worcestershire including smoking in pregnancy, breastfeeding rates, excess weight in 
children and adults, inactivity, diabetes and alcohol. 
 
People are living longer but the gap between how long we live and years of good health is 
increasing, so is the gap in life expectancy between the rich and poor.   
 
“Health outcomes are a consequence of people’s lifestyles.  People’s lifestyles are a 
consequence of the choices that they make and the circumstances that they live in.  
We can influence those choices.” 
 
The Worcestershire Joint Health and Wellbeing Strategy sets out three over-arching 
priorities for 2016 to 2021.  These are good mental health and wellbeing throughout life, 
being active at every age and reducing harm from drinking too much alcohol.  Frances 
outlined some of the opportunities to deliver on these priorities.  The Director of Public 
Health’s latest report says that good health to the end should be a realisable ambition and 
that we need to plan and build for a healthy old age. 
 
“There needs to be a shift in attitude so that the 
increased numbers of older people in 
Worcestershire should be seen as a good news 
story, and growing older in Worcestershire is 
associated with long, healthy living, rather than 
an inevitable decline into dependency and ill-
health.  Older people should be seen as an asset 
in our county.” 

  
Setting the Wychavon scene 
Clare Charlton, Wychavon Health Improvement Co-
ordinator, presented the key themes of the Wychavon 
Health and Wellbeing Partnership Plan.  These are 
smoking in pregnancy, homelessness, reducing 
alcohol consumption, achieving a healthy weight, 
mental and emotional health and access to services in 
rural areas / older people.   
 
Clare highlighted some of the things Wychavon is 

http://www.worcestershire.gov.uk/download/downloads/id/7051/joint_health_and_well-being_strategy_2016_to_2021.pdf
http://www.wychavon.gov.uk/documents/10586/1240019/CS+-+Partners+Health+and+Wellbeing+Plan_FULL+VERSION+2016_emailversion.pdf/3d427ace-cb41-439d-ad5c-8ca5d9a802a0
http://www.wychavon.gov.uk/documents/10586/1240019/CS+-+Partners+Health+and+Wellbeing+Plan_FULL+VERSION+2016_emailversion.pdf/3d427ace-cb41-439d-ad5c-8ca5d9a802a0
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doing to deliver on these from running a short film competition and a physical activity 
campaign to tackling homelessness and creating dementia friendly communities.  

 
Key themes of our strategies 
 
As well as hearing about national and local health priorities from speakers, we heard a 
little about how local partners are helping to address some of the key themes from the 
health and wellbeing strategy and plan. 
 
Emotional and mental wellbeing 
Bernard Kitchen from Worcestershire 
Health and Care NHS Trust told us 
one in six of the population is likely to 
have a mental health problem during 
their lifetime.  He emphasised the 
importance of developing resilience 
strategies to cope with major life 
events and shared the five steps to 
mental wellbeing. 
 
Physical activity  
Stephen Brewster from Herefordshire and Worcestershire Sports Partnership reminded 
us of the benefits of being active.  Sport England’s vision is about everyone feeling able to 
engage in sport and physical activity, regardless of age, background or level of ability.  The 
Sports Partnership is working to get the 25% of the population that is inactive doing some 
form of activity. 
 
Alcohol reduction 
Matthew Burke from Swanswell, which works on 
substance misuse and alcohol abuse across 
Worcestershire, talked about the impact of alcohol on 
health, families and communities.   
 
he cost to society from alcohol-related crime, lost 
productivity and the NHS amounts to £21 billion. 
 
 

Healthy communities 
Cllr Gerry O’Donnell, Wychavon’s Executive Board Member for Community 
Development, Sports and Culture, emphasised the role of parish and town councils in 
developing healthy communities.  He shared the results from a recent survey of Wychavon 
parishes about the health of their communities.   

 
49% of parish and town councils responded.  83% 
agreed they have a role to play in improving health. 
We were given a wide range of examples of what’s 
going on across the district to make communities 
healthy and happy,   
 
“Getting together and having a laugh and 
having a purpose is good for health and mental 
wellbeing.” 

http://cutfilms.org/Wychavon
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Gerry also highlighted how the South Worcestershire Rural Communities Programme is 
supporting older and vulnerable residents through referrals to existing services and by 
working with parish councils and community groups to address local issues. 

 
Networking 
During the break delegates had an opportunity to visit stands and meet representatives 
from the following organisations: 
 
Age UK/Reconnections. 
 
Evesham Vale Cardiac Rehab  
  
Wychavon Leisure  
  
Health Watch 
 
Hereford and Worcester Fire and Rescue  
 
Cycle Evesham Vale 
   
Sports Partnership Herefordshire & Worcestershire 
 
Swanswell 
 
Pershore Volunteer Centre 
  
St Richard’s Hospice  
 
Rooftop Housing Group 
 
Wychavon Community Development  

 
Workshop sessions 
Delegates attended a choice of four workshops 
looking at what we might do together to address 
issues such as alcohol, physical activity, mental 
health and community health initiatives in the 
district.  The notes from the workshops are included 
at the end of this write-up.  

 
Summing up and final comments 
Jack Hegarty, Wychavon’s Managing Director invited each workshop leader to feedback 
one new idea from each of the workshops: 
 

 Alcohol: set up dry bars across Wychavon. 
 

 Mental health: organise a happiness week with a range of partners to put on 
activities focusing on the five steps to wellbeing. 

 

 Physical activity – join up the opportunities for physical activity – from GP to 
provider. 

http://www.wychavon.gov.uk/rural-communities-programme
http://www.ageuk.org.uk/herefordshireandworcestershire/support-services/reconnections/
http://eveshamvalecardiacrehab.org.uk/
http://www.wychavonleisure.co.uk/
http://www.healthwatchworcestershire.co.uk/
https://www.hwfire.org.uk/
https://www.cycleeveshamvale.org/
http://www.sportspartnershiphw.co.uk/clubs
https://www.swanswell.org/home
http://www.pershorevolunteers.org/home
https://www.strichards.org.uk/
https://www.rooftopgroup.org/
http://www.wychavon.gov.uk/communitydevelopment
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“The fitness start was 
excellent and a great ice 

breaker!” 

“Either cut down the 
number of speakers or put 
the event on for longer.” 

“Great work. Great 
networking opportunity.” 

 Community led health – create a place online where people in the health 
community can share what they’re doing and link in with others. 

 
Delegates were invited to complete health commitment cards.  Jack read out a selection of 
these.  You can read all of the commitments at the end of the write-up. 
 
Jack thanked everyone for attending.  Wychavon would look at all the ideas put forward 
and respond to them.  The next Partners Together event is on 25 May and will look at 
tourism and how it contributes to the local economy. 

 
How was it for you? 
22 participants gave us their feedback about the event.  All but one gave the event an 
overall rating of good or excellent.   
 

 
 
Most people felt the length of the event was about right, one thought it was too short and 
one felt it was too long. 
 
Aspects of the event people particularly liked included the 
Wake and Shake session, hearing from the key speakers, 
networking opportunities, the information area and the 
workshops, which were mentioned by several people. 
  ` 
Things people like least included not being able to attend 
more than one workshop, not enough time for workshops 
and quite a few said there were too many speakers. 
  
Suggestions for improving Partners Together events 
included involving radio, more networking, more group 
work, keeping speakers to time, more voluntary/community 
groups, a wider section of the community represented and 
all presenters using microphones so that hearing aid users 
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“The events are well timed 
– two a year is a good 

effort and enough to keep 
people interested.” 

in the audience can hear. 
 
Here are some of the topics suggested for future events: 
 

 Business skills 

 Education 

 Transport – and accessibility to essential services – 
mentioned by several 

 Asset based community development using a strength’s based approach 

 Gaps in provision 

 Understanding what others deliver 

 Community cohesion –involving representatives from minority communities in 
Wychavon 

 Focus on community/voluntary groups – mapping where they are, what they are doping 
and what support the need from council providers other than funding. 

 
Thank you to everyone who gave feedback, your views will help us plan and 
develop future Partners Together events.   

 
Where to find out more  
 
Five steps to mental wellbeing 

Health walks 

Sustainability and Transformation Plan for Herefordshire and Worcestershire 

Worcestershire Health and Wellbeing Board 

Worcestershire Joint Health and Wellbeing Strategy 

Worcestershire Joint Strategy Needs Assessment 

Wychavon Health and Wellbeing Partnership Plan. 

 
 

Partners Together events 
These twice-yearly events bring together public, private and voluntary sector organisations 
to explore our response to key issues and challenges affecting the Wychavon district. The 
events are sponsored by our Localism and Community Funding Advisory Panel.  For more 
information about Partners Together events contact: 
 
 
 
 
 
 
 

 
#wychavonpartners   

http://www.nhs.uk/Conditions/stress-anxiety-depression/Pages/improve-mental-wellbeing.aspx
https://www.walkingforhealth.org.uk/
http://www.hacw.nhs.uk/yourconversation/
http://worcestershire.moderngov.co.uk/mgCommitteeDetails.aspx?ID=146
http://www.worcestershire.gov.uk/download/downloads/id/7051/joint_health_and_well-being_strategy_2016_to_2021.pdf
http://www.worcestershire.gov.uk/info/20122/joint_strategic_needs_assessment
http://www.wychavon.gov.uk/health-improvement
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Delegates’ health commitments 
 
Personal 

 To do more creative writing 

 Keep active – healthy lifestyle 

 Continue to get healthy doing 5k 

 To get out as much as I can 

 Choose the healthy option 

 Be more active 

 Keep running 3 x a week and riding my bike at weekends 

 Lose weight and get fitter 

 Ride 100 miles in 6 hours by end of 2017 

 Work daily on my happiness and resilience 

 To lose weight 

 Stop drinking so much and often!! 

 Eat more fruit at lunchtimes 
 
Community 

 To continue to teach Extend exercise class for as long as possible and other volunteer 
work 

 To spread information to the elderly – all areas of the five ways to wellbeing Encourage 
people to meet to be active / social 

 Help others and keep active 

 Raise funds for charity whilst doing 5k 

 Continue to promote being active in all the areas I work in 

 Build a community 

 Push for cycle stands at shop, post office, village hall – Parish Council 

 Motivate my friends / neighbours to join me 

 Fun days ie Plum festival 

 Get more people cycling more often 

 Continue volunteering and connecting 

 Negotiate potential for more outreach work 

 To improve the health and wellbeing for Pershore via the Town Plan – to be agreed! 

 Digital facility (Broadband) – computers in village hall for older people to train on and 
use as a Hub 

 
Work 

 (Retired) voluntary work – secretarial and exercise 

 Volunteering – continue as long as I can! 

 Provide British Sign Language activities 

 Continue to encourage my team to be active 

 Find out what’s available in different areas 

 Incorporate partners more 

 Do walking meetings with my teams at Wychavon and Malvern  

 Healthy activities delivery by Youth Bus 

 As Bikeability instructor, creating the next generation of safe and responsible cyclists 

 Help others with their resilience and wellbeing 

 To include mental health five a day in all health assessments 

 Retired  
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Healthy, happy, active and supported 
Notes from workshops 

 
Alcohol 
Led by Matt Burke and Clare Charlton, this workshop considered how can we reduce 
alcohol consumption by 50% amongst people in Wychavon at ‘increasing risk’. 
 
Men 
 
Contributing cause: redundancy / unemployment (bored) 
 
What can we do? 

 Culture 

 Dry bar 

 Volunteering opportunities 

 Businesses link for people approaching retirement 

 Sports – live / big screen 

 Huge range non alcoholic drinks 

 Snooker 

 Social activities 
 
How do we reduce alcohol consumption by 50% amongst people in Wychavon at `increasing risk’? 
 
Regularly consuming between 14/22 – 50 units per week 

 DRY BAR 
 
Wychavon at risk groups 
 

 Men  

 40 – 65 year olds 

 Living in most deprived areas (Westlands / North Evesham) 
 
What contributes to drinking at increasing risk? 
 
Men 

 Football / rugby / hockey 

 Family separation 

 Retirement 

 Redundancy 

 Poor mental health – less likely to access help 

 Culture 

 Peer groups 

 Home drinking – driving / cost / pub closures / fewer smoking / no smoking in public places / 
closing time 

 availability 
  
What contributes to drinking at increasing risk? 
 
40 – 65 year olds 

 Divorced / isolated 

 50+ females – empty nest / socialising more (40s) 

 Home drinking – children at home 

 Unemployment / vulnerability 

 Retirement - unvalued / hobbies – drinking afterwards / culture 
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 Fun / normal / sociable /relaxation / treat  

 Drinking alone 

 Gin o’clock attitudes – advertising social media 
 
What contributes to drinking at increasing risk? 
 

 Living in the most deprived areas 

 Pub & betting shop 

 Escapism 

 Boredom 

 Unemployment 

 Cheap drink 

 Social life 

 Culture 

 Homelessness 

 Hard to not drink – interactions 

 Options for other social opportunities / leisure 

 Something to do  

 Gastro pubs – children – lifestyle at influential ages 

 Promotions target those areas 

 
Mental health 
Led by Bernard Kitchen and Phil Merrick, this session looked at how we can influence 
and make a practical difference to improving mental and emotional health and what might 
be the key messages that resonate. 
 
Measurements of wellbeing 
 

 Reconnecting surveys (UCLA measurement) 

 Viewpoint – questions more specific on Wellbeing 

 Resilience key 

 Prevention – see the 5 steps as a life skill to be taught 

 Action for happiness model – resources 

 Join up and capture info  

 Wellbeing Hub 

 Your life, Your choice 

 Happiness week – target 5 activities, all groups involved 

 
Physical activity 
Led by Stephen Brewster and Wychavon’s Mark Williams, this group session considered 
how we can get 90% of adults to take the health ‘wonder drug’ – 30 minutes of physical 
activities a day. 

 
 There is no wonder drug but there are a few things we could do or do better.  

 Better communication between partners about existing activities and to avoid duplication.  

 Engaging the GP’s to pretty much prescribe exercise to the patients.  

 This could be leaflets or maybe a quick physical activity chat (possibly by another 
professional).  

 More activities like the Couch to 5k programme and Park Run.  

 Activities that now only provide the physical element but also the mentor/mentoring support to 
keep going.  

 Expand the WDC High Profile Campaign to a wider audience with the support of the Sports 
Partnership and Public Health.  
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 Linking to a national campaign by Public Health to promote walking and cycling in Spring 2017, 

 
Community led health initiative 
Led by Councillor Gerry O’Donnell and Wychavon’s Jem Teal, this workshop looked 
how Wychavon can better engage with communities and support health related community 
initiatives. 
 
 Community portal (to engage also) (Worcs Wellbeing) 

 Door knocks – direct engagements 

 Councillors encouraged to talk to residents 

 Ward Walks 

 Events (Health & Wellbeing for Parishes) 

 Linkage with residents – NHS/CCG 

 Identify `Champions’ – signpost / `Good guys’ – work with 

 `Outreach’ 

 Transport – public, volunteer 

 Town Wards – villages 

 Churches 

 


