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Project Brief
Purpose

The purpose of this review, led by the Worcestershire Voices Board in partnership with the County 
Council and other local authority partners, is to build a picture of the current capacity and scope of 
volunteering throughout the rural and urban areas of the County, identify any gaps in the profile 
and propose recommendations to enhance the performance and outcomes from volunteering.  

Worcestershire County Council's corporate plan, 'Worcestershire – Fit for the Future' sets out the 
vision and direction for the Council, which includes empowering and supporting communities to 
come together and do more things for themselves and actively participate in delivering those 
services which are important to them. 

Objectives 

The key objectives for this project are to:-

1 Provide a strategic overview of volunteering in Worcestershire outlining the: 
 perception of volunteering by the public sector, the private sector and local VCS 

organisations;
 perception of volunteering among the general public;
 estimated extent and value of volunteering in Worcestershire;

This section should include a review of recent and relevant research on volunteering nationally 
and locally. 

2 Develop an understanding of the following:
 profile of volunteers in Worcestershire;
 motivations of volunteers – why they do it?
 activities that volunteers are currently engaged in;
 how organisations currently attract, retain volunteers and provide on-going support and 

training;
 the support required to maximise effective marketing of volunteering;
 the barriers to volunteering;
 how volunteers ‘volunteer’;
 links between VCS groups recruiting and using volunteers;
 volunteering in rural communities;
 private sector business support for volunteering.

3. Outline key recommendations for increasing the outcomes from volunteering in Worcestershire 
including enhancing the performance aspirations of volunteers themselves. Consideration will 
need to be given to a number of issues including the following:-
 effective practice in the recruitment, retention and support of volunteers. (good practice 

and value for money);
 how organisations assess the human and financial resources needed to provide a level of 

service that is commensurate with need within their area of operation;
 use of new technology to recruit volunteers and as a way to volunteer;
 widening participation in volunteering;
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 volunteering support by the private sector;
 satisfying the needs’ of volunteers;
 satisfying the need for volunteers;
 establishing a volunteering point of contact in village and rural communities;
 volunteer status, recognition and reward;

Approach

The review will provide the Voices Board and the local authority partners with a report outlining 
the work that has been undertaken and containing a representative and robust set of findings 
and recommendations. Within your proposal we would hope to see reference to: 

 A representative sample survey of residents that generates 1000 responses;
 Focus groups with volunteers, volunteer bureaus and organisations utilising volunteers in 

order to capture an in-depth understanding of volunteering in Worcestershire;
 Telephone interviews with key stakeholders including lead Cabinet Member, Chamber of 

Commerce, Chair of VCS Strategic Board and others.    

To support this activity, and while not wishing to restrict the sampling frame, the Voices Board 
and the local authority partners will share with the successful contractor, relevant information 
on volunteering, infrastructure bodies, local and national voluntary and community 
organisations. (Approx 700 contacts)

Timescales

 Advertise opportunity 14th January 2013
 Closing date 11th February 2013
 Evaluate week commencing 18th February 2013
 Interviews 25th February 2013 
 Commence 4th March 2013
 Draft report to VCS Board by 22nd April 2013
 Final report 3rd May 2013

Criteria for awarding the contract

The contract will be awarded by Community First, the accountable body for the Voices Project 
on behalf of the Board and the funding partners. The Board and County Council will retain 
ownership of the raw data and must be provided with a copy alongside the analysis of the 
results.   

The total value of this contract is �8000. If you wish to be considered for this project please submit 
a proposal by 12 noon on Monday 11th February covering the following:

1. A project plan for the delivery of the project within time frame outlined, including the 
approach you intend to take to the work;

2. An outline of your previous experience of similar work; 
3. An outline of your knowledge of the VCS nationally and locally;
4. A brief CV of the staff who will manage and lead this project;
5. A budget for the work including day rates for the personnel involved.
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The total submission should be no more than 10 sides of A4 and will be judged against the 
following criteria: 

Project plan 30%

Experience of undertaking similar work 30%

Knowledge of VCS nationally and locally 15%

Staff experience 15%

Quality of submission 10%

Proposals should be sent via email to Sally Macintyre at Community First: -
sallym@comfirst.org.uk by 12 noon on Monday 11th February. 

Please note that if you intend to submit a proposal this should be confirmed by email to Sally 
Macintyre by close of play on 28th January at the latest. Any queries or questions relating to the 
tender document itself should also be sent via email to sallym@comfirst.org.uk by close of play on 
the 28th January. An email response to all generic queries or questions received by the 28th

January will be copied to all those who have confirmed their intention to tender for this work. This 
email will be sent out by close of play on Friday 1st February. 


