	Time
	Activity
	Venue

	08.30-09.00
	Registration and refreshments
	HCT

	09.00-09.15
	Opening plenary
	HCT

	09.15-09.45
	Exhibition
Transport Out and About HM
	HCT


	09.45-10.45
	Business Planning
	WRVS Riverside

CF NC

	
	Business Planning
	HCT
HC EE

	11.00-11.45
	Resolving Conflict
	HCT
CF WW?

	
	A Guide to Good Governance
	HCT
EE HC

	11.45-12.30
	Lunch 
	HCT

	12.30- 13.15
	Get with IT Clinic
	HCT
CF

	
	Effective Marketing and Publicity
	HCT
CF NC

	13.30-14.15
	Towards Sustainable Funding
	Kindle Centre

CF NC

	
	Thinking about Asset Transfer
	HCT
TF/WC HC

	14.30-15.15
	Vital or Viable? – Village stores
	HCT 

	15.15-15.30
	Closing plenary
	HCT Exit
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