
 

Feedback from VCS Meeting 17th February 2017 
 
Introduction 
 
On Friday 17th February, an event was in Malvern bringing together VCS organisations from 
across Herefordshire and Worcestershire.  Over 40 people attended, and the participants 
were split evenly between the two counties. 
 
The event was chaired by Baroness Pitkeathley who also talked about the issue emerging 
from the Select Committee report on charities (which will be published soon).  Speakers 
included Philip Talbot from Age UK Herefordshire and Worcestershire, and Caroline Howe 
from the Lloyds Bank Foundation who summarised the Foundations recent report entitled 
‘Commissioning in Crisis’. 
 
The aim of the meeting was to update the VCS on the work of the VCS representatives on 
the STP Programme Board to date, to provide input to the representatives to feedback to 
the STP Partnership Board, and to agree a plan of action for future engagement going 
forward. 
 
Discussion  
 
Participants agreed with the findings and recommendations of the Lloyds Bank Foundation 
report, and felt that it was essential reading for commissioners – the report can be found 
here  
 
The graphic presented by Philip Talbot (from Age UK Herefordshire and Worcestershire)  
prompted discussion on the narrative around VCS engagement and involvement in the STP 
and the potential offer the sector could make.   
 
Summary of Feedback – what would participants like to tell/ask the Partnership 
Board? 
 

 Based on their experience of previous involvement with STP workstreams, VCS 
representatives do not feel respected  

 Recognise the expertise of the VCS – especially on  innovation and transformation 

 Whilst they don’t disagree with the term enabler, the VCS has more to offer and 

could be partners in the STP 

 Where is the co-design and co-production in STP delivery plans? 

 The VCS should be involved in the end to end process of commissioning – we need 

a less ‘adversarial’ process 

 VCS involvement does not come free – it has a cost (but this would be a good 

investment) 

 Recognise that several VCS organisations are ‘on the edge’ – they may be willing to 

collaborate, but need to concentrate on survival 

https://www.lloydsbankfoundation.org.uk/Commissioning%20Report%20-%20Exec%20Summary.pdf


 Do commissioners understand the wider impact of the VCS and the local context? 

How will social value be embedded in future commissioning arrangements? 

 Do people in the health and social care world really understand the wide range of 

things the VCS do, and the difference they can make – it’s not all about using 

volunteers 

 It’s difficult to prove prevention, so we need to work together to produce new types of 

evidence  

 There is as much division across the system as there is between the VCS – what are 

we trying to achieve collectively? 

 The current pressure on social care has a knock on effect on VCS organisations  

 We (i.e. VCS organisations) need to address challenges about the way we work – 

the sector is very diverse, but there are ways to overcome this e.g. organisations 

with a particular interest to come together, larger organisations can provide an 

infrastructure – we need to change our own culture - ‘don’t argue, organise’ 

 

This feedback reflects the guidance referred to by NHS England in their ‘Engaging local 

people - A guide for local areas developing Sustainability and Transformation Plans’ – see 

extract at Annex 1.  

 
Actions 
 

 Report back to the STP Partnership Board on 21st February 

 The group (now called the VCS STP Reference Group) would continue to meet 
(either in person or virtually) (note: the next meeting has been provisionally arranged 
for 30th March) 

 

 The topics for the next meeting would include: 
o The ‘offer’ from the VCS for the STP 
o Rules of engagement – to be agreed by VCS partners and the STP 

Partnership Board 
 

 Papers and presentations from the meeting would be circulated to those who 
attended and the wider Voluntary and community sector 
 

 CC/JB would obtain the latest version of the Prevention Board’s terms of reference 
and forward those to the individuals who were interested in joining that Board 
 

 CC/JB would send out the list of workstream leads and their contact details – VCS 
representatives who wish to be involved would contact the leads directly 
 

 
 

 
 

CC/JB 21/02/17 
 


