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Nexus Grants Programme
Monitoring Report

Guidelines
It is the condition of the Nexus grants programme that grant recipients provide an end of grant report for their project. To ensure everything is progressing well, we also ask that you complete and submit this form at quarterly intervals.  The report helps us to assess progress, identify examples of good practice and highlight any potential problems. It is, therefore, important that grant recipients supply accurate information in monitoring reports.
A report is required on a quarterly and at the end of the project. Both should include details of how the project has progressed in both qualitative and quantitative terms and should also highlight any adjustments which may have been necessary.  

Listed below are a number of sections.  Please ensure the information is detailed and makes clear links to your original application reflecting the outputs set out in your agreement.
1)  Project Information

	Project Name
	

	
	

	Nexus Unique Reference No.
	

	
	

	Applicants Name
	

	Contact Address


	

	Contact Telephone No.
	

	E-mail address
	

	
	

	Period Covered by Report
	

	
	3 mths
	 
	6 mths
	
	9 mths
	
	12 mths
	

	Project Start Date
	


2)  Objectives

(As given in application)

Project Aims

	


	Outputs

List projected outputs (primary or secondary)

(This refers to the outputs stated on in your agreement)


	
	List achieved and evidenced outputs to date (Please include evidence templates completed so far)


	Type


	Number
	
	Type


	Number

	
	
	
	
	


Please use this space to record the reasons for any difficulties you may have had in achieving or recording outputs.
	


Outcomes

Progress to date

(Refer to your original application)

	


3) Progress

Has the Project developed as anticipated? Are there any differences? 

Have you encountered any difficulties? 
	.



Please let us know of any problems you are having so that we can tackle them in good time and reduce the risk of it affecting your project delivery and progress towards achieving your agreed output targets
Please provide details of project expenditure in line with your original grant allocation to date

	Activities                                         
	Income on this activity since receiving the NEXUS grant
	Expenditure on this activity since receiving the NEXUS grant

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


4)  Future Development

How is the Project likely to develop in the future and do you anticipate any potential changes to the project? 
	


	Signature
	
	

	
	
	

	Name/Title
	
	

	
	
	

	On Behalf Of
	
	
	Date
	


Please return this report to your outreach worker at Community First
	Note
	
	Please feel free to attach any additional information about your project on a separate sheet if necessary. This report may be used to release outstanding grant monies.

A copy of the report will be forwarded to your local AWM Project Officer who may contact you to discuss aspects of the project’s progress in more detail.  Please identify an alternative contact if different.


Outreach workers comments:

[image: image2.png]-

ruralregenerationzone




Outreach workers actions:

[image: image3.png]Neyus




[image: image4.png]A Advantage
West Midlands



[image: image5.jpg]N A7 " Y n *° | |
VVC OU IVIIGAICTL I AD




 









Signed by the Outreach worker





Name:……………………………………….





Signed:………………………………………





Date:…………………………………………





Signed by the accountable body





Name:………………………………………





Signed:………………………………………





Date:……………………………………………















































Template 3 – Jobs Safeguarded























Template 4 – Business supported























Template 5 – Business Created






























































Please return this form to your outreach worker:





Sophie Mead


Nexus Grants Programme


c/o Community First, 41a Bridge Street, Hereford, HR4 9DG





Tel: 01432 267820 (Monday – Wednesday and Friday) or 01684 312734 (Thursday) 


E-mail: � HYPERLINK "mailto:sophiem@comfirst.org.uk" ��sophiem@comfirst.org.uk� 



































Template 2 – Jobs Created





Template 1 – People assisted to find work
















































































