Nexus Case Studies

North Shropshire Furniture Scheme

Nexus Funding: £5,000 rev

Match:                £5,000 public sector

                           £1,185 in kind/ own funds

Key outputs achieved: 
1 x Job supported

426 x More people using new improved services

1 x Community service established

Project Description:

NEXUS funding was used by the project to appoint a second driver for the Scheme for a trial period of 1 year during 2007. This enabled better utilisation of vehicles and expansion of services.

Evaluation findings:
Expansion of services meant that there were more collections of unwanted furniture which in turn led to more local families and individuals being assisted with easier access to low cost furniture and other household essentials. A greater amount of unwanted furniture was diverted from landfill sites and the Scheme was able to provide a continuous service during a prolonged period of staff absence. It would seem the post is continuing following completion of NEXUS funding. It was said that without NEXUS funding it was unlikely such a step as employing a further driver could have been taken. In terms of sustainability of the project as a whole, the two organisations Homeless in Oswestry Action Partnership and the North Shropshire Furniture Scheme, have decided to merge operations in 2008. It is thought the result of the merger will provide greater opportunities to secure funding from a wider range of agencies including the contractor for waste management within Shropshire. Having two drivers within the project now means the Scheme is well placed to enter negotiations with statutory agencies. The group were advised of funding via North Shropshire Voluntary Action and it would seem there is a good network of publicising grant availability within Shropshire.

Other comments:

It was said: “From our point of view as a voluntary organisation, this was an excellently run and managed fund from start to finish”.
Tenbury Wells Tourism
Nexus Funding:  £3,400 

                            £1,600 Rev

Match:                 £1,335 Public sector

                            £1,675 In kind/ own funds

Key outputs achieved: 
10 x Businesses supported

25 x More people using new improved facility

100 x More people using new improved service

10 x More people entering further learning / volunteering

2000 x More people engaged in community leisure activities

1 x Community facility established

1 x Community Service established

Project Description:

Funding has been used to develop resources of the Tenbury Tourist Information Centre to enable it to act as a resource base for event organisers and tourism volunteers. Funding was also used to create additional shared resources such as computers and additional storage space thus reducing overheads to community volunteers. Funding was also to facilitate the TIC becoming a centre for meetings and training.

Evaluation findings:
Nexus funding has supported and strengthened the range of events and training available to volunteers, tourism businesses and event organisers. It was said the project had benefited from having a strong team, which originally came together to submit the bid. Without NEXUS funding the project would not have taken place; although other funding avenues were considered including Lottery support. Match funding was derived via support from Malvern Hill District Council and volunteer gift in kind time. 

Additional benefits of funding have been said to include shared cross-border working and development of the Tenbury Events group. It was also said that the project had been successful in bringing many different groups together from within the community. This was particularly important given the history in the area of a lack of communication between local groups.

It is envisaged that project activities will continue given the resource base, which has been created in the town and the publicity which has been undertaken to ensure there is wider knowledge of the facilities available. It was said that volunteers run Tenbury Tourism; it has a strong team, which not only provides tourist information but has begun to specialise in events management. It is thought support offered by the Centre will continue to grow. 
Martley Webmesh
Nexus Funding: £5,000 cap

Match:     £3,374 private

Key outputs achieved: 
6 x Businesses supported

20 x More people new improved service

70 x More people entering further learning / volunteering

1 x Community service established

Project Description 

This project aims to provide reliable broadband services to rural dwellings and hamlets, currently out of reach of these; specifically:--

•
increase connectedness in central Martley, particularly amongst the ‘hard to reach’ 

•
reach out to more distant areas where ADSL is not available either to businesses or homes and   

        with no prospect in sight

•
other centres of need, including surrounding villages 

•
build more reliability and redundancy into our existing network 

•
provide technical support to local users and to new mesh communities 

It has been said reliability is key and relies upon suitable back up/ standby equipment such as power supplies and mail servers. There is also a need to purchase additional distribution nodes/aerials to extend the range and have longer range transmitters to link communities. Put simply a wireless mesh system is another way to bring 2nd stage/higher speed broadband internet to isolated areas.

Evaluation Findings

The benefits of having webmesh in isolated areas are many, it is thought it will lead to 

•
improved communication between communities, both electronic and social

•
Allow local businesses to start up/ develop/ flourish

•
Increased home-working, less travel

•
On-line and house visit support to members with IT problems

•
Extend the reach and benefits of ICT/ILT in line with national strategies for reducing social exclusion exacerbated by the ‘digital divide’ e.g. by allowing faster and more reliable access to parish and local government websites, disseminate Neighbourhood Watch information, access DVLC website and all other government sites, banking, stamps online (access growing importance with the threat of closure of e.g. local post offices), enable learning via online courses and so on

It has been said that ongoing project sustainability will be assured through increasing membership, customer satisfaction surveys, ongoing network monitoring and increased business listings and more local services. The project would not have progressed without NEXUS funding; there needs to be a “step up” in the equipment used as members’ fees would not cover such expenditure. 

