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Richard Quallington’s Intro and Contacts

Community First contacts

Write to us

Malvern Office:

Malvern View, Willow End Park, Blackmore Park Road,
Malvern, WR13 6NN

Hereford Office:
41a Bridge Street, Hereford, HR4 9DG

From our
Chief
Executive

Commentators seem to be in two

minds over the recession. Some take Emailus ................cooiiiiiiiinnnnn, Info@comfirst.org.uk
the view that the worst is now over whilst others predict Check out our website ............. www.comfirst.org.uk
a second phase driven by major cuts in public sector e G

spending. Worcestershire ..........coeevviireeeiiiiiinneenennn. 01684 311278
It certainly seems likely that whatever the outcome of the Herefordshire .........cccccoovoniieiiiiiiinnienninnns 01432 269066
next general election cuts in public spending will be the Or call us on

order of the day and that this will lead to a redefinition of Worcestershire ..........c.ccccevviiiiiiiiiiiiininn, 01684 312730
the role of the state. Some have even suggested that, as a Herefordshire .........cccoooooin, 01432 267820
nation, we will be facing the worst public finances since NS Editor

the end of the Second World War and that the response Michelle O’Neill ........ovveereercerceseenen, 01684 312733

cannot just be about spending cuts. It must also be about

finding new solutions to old, expensive social problems. Membership and mailings

Cheryl Cooney........ooovvvvviiiiiiiii 01684 312739
Rural communities are well used to responding creatively
to challenges. Low public sector investment, self reliance Mereeneiie mmne Waneestardiie,

and strong community governance, through the parish registered charity no. 703072, Community First
council system, are all hallmarks of our rural areas. registered company no. 2504158 Bedlting et Commitics

Published by Community First in

Perhaps, in these challenging times when necessity , , , , ,
The inclusion of an advertisement in Newsline should not be

once aga.”? begomes the mother of invention, rural regarded as an endorsement of the advertiser’s goods or services by
communities will be able to demonstrate a new relevance Community First

to the modern day vision of sustainable community.

Fircroft College

At Education

Fircroft College of Adult Education C
Enrolling Now! 19 09 %009

persanal
and career
goals

Call us now on 0121 472 ONé or visit www.fircroft.ac.uk
for more information and to apply online

Fircroft College of Adult Education '
1018 Bristol Road, Selly Oak, Birmingham B29 6LH BEACON

* Rated Grade 1 'outstanding® by Ofsted

= Residential short courses in ICT, work skills,
personal and professional development,
English and Maths - and more

* Many courses are FREE, with meals and
accommeodation provided

* 10 week research programme for the over 55's

= Tallored courses for the
voluntary/community sactor



mailto:Info@comfirst.org.uk
http://www.comfirst.org.uk

Contents

Contents
Running a successful group

Page 6/7 Funding focus

Page 8/9

Page 14/15

Hall together now

R LTAERY Any Questions?

EEERPIAEM  In the Spotlight

Community First - working for you

National Charity Leader
Speaks a Worcestershire
Infrastructure Consortium’s
Annual Conference

WIC (Worcestershire Infrastructure Consortium)

have invited national charity leader Kevin Curley, of
NAVCA, to speak at their November conference for
the VCS (voluntary and community sector). NAVCA is
the national voice of local third sector infrastructure
in England. While the second speaker for the day,
Sharon Palmer from RAWM, will discuss the VCS and
how it might respond to the Economic Downturn. The
conference will be held

at Worcester Rugby
Football Club

Pitch View Suite
Tuesday 24th
November

2009 10am
—3pm. For

any VCS
Organisation

in

Worcestershire

this is an important
date for your diary.
For a booking form and to sign-up for the day please
visit http://www.winc.org.uk/events, or for further
details please contact Jim Smith at:
wavocc@btconnect.com tel: 01684 575545
Attendance is free, lunch and refreshments are
included.

\ g

Calor VOY Competition
Suspended.

Gas company Calor has suspended its community
village of the year competition for 2010. The company
has suspended its national contest for next year —
including its Herefordshire and Worcestershire heats
— as it refocuses its

community work on

energy efficiency

advice. Calor has

stressed that this is

not the end of the ALE VILAGE OF T
competition and they

will be looking to bring it back as soon as it is viable
to do so. The winners of this years competition was
Worcestershire village Hanley Swan.

YEAR

Members Only Site
Under Construction.

As some you may have noticed the Members Only part
of our website is currently being redeveloped. The aim is
to provide our members with advanced features and the
very latest information relating to the sector.

The site is being developed to incorporate web feeds
from other voluntary sector websites to act as a one stop
shop for all the latest news, funding advice and events
from around the region. We have already added various
information leaflets aimed at village hall management
committees and will continue over the next few weeks to
develop the information on there further.
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Running Successful Groups

etwith
‘Accidental techies’

Community First’s getwithit project hosted two training
events in September, both of which were fully subscribed.

The Accidental Techie sessions were based at South Wye
Learning Centre in Hereford and Perdiswell Young Peoples’
Leisure Club in Worcestershire. The focus of the sessions
was on how small voluntary and community organisations
can save money through making use of free-on-line ICT
tools.

The session investigated how you could work more
efficiently with your customers and contacts, as well
as exploring the idea of having a good quality IT
induction in place to ensure that staff and volunteers
using IT systems can do so effectively. The workshops
included live demonstrations of Twitter, Facebook,
Microsoft Office Live, Google Applications and much
more. The presenter for these sessions was Pete Read
who is the ICT Champion for the West Midlands, a role
which Community First has hosted for over 2 years.

Accidental Techie Workshops are put together specifically
for people with no ICT background but through
circumstance find themselves responsible for ICT within
their organisations.

Our aim is for people to go back to their organisations having
learnt something practical and beneficial about ICT. With
ICT often being an add-on to roles or done in a voluntary
capacity, those involved often do not have the time or
money to receive formal training. Accidental Techies has been
developed to offer bite sized sessions concentrating on ICT
issues that matter to the sector. The sessions provide short,
practical examples of best practice and act as a great way

of networking and learning. Delivering these sessions in this
way provides and efficient means of training whilst leaning
practical ways developing and improving skills and knowhow.

Sessions for next year will be Mastering Microsoft
Outlook; Avoid becoming a slave to Outlook,
instead learn how to manage e-mails, folders, rules,
appointments, tasks and notes to ‘get things done’.

Configuring, managing and using Office Live Small
Business- create a professional on-line image to the
outside world.

If you are interested in hearing more about the WM ICT
Champion Pete Read visit the ICT Champions website.
http://www.wmictchampion.org.uk/


http://www.wmictchampion.org.uk/

It’s VAT Time Again...

On 1st January 2010 the standard VAT rate of 17.5% will
be reinstated. This will have a large impact on Voluntary
Sector Organisations who are exempt or not VAT
registered, as they are not able to claim back any VAT. The
2.5% increase in VAT will impact hugely on costs such as
asset purchases and equipment leases, and organisations
need to consider the implications of these changes when
budgeting and following cost cutting exercises. For
example, if you are planning to purchase new equipment,
it may be beneficial to make your purchases in December
rather than January, to take advantage of the lower VAT
rate of 15%.

If you are VAT registered, you must remember to charge
the increased rate of VAT from 1st January 2010 on all
your standard-rated VATable supplies.

For more information and tips on how to prepare for
these changes contact HM Revenue & Customs or visit
their web site hmrc.gov.uk. The following link takes you
to the HMRC guidance on the rate rise:

http://www.hmrc.gov.uk/vat/forms-rates/rates/rate-
rise-guidance.pdf

This document gives guidance on how to deal with
such issues as dealing with deposits,
different VAT
accounting

schemes etc.
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Funding Central launches its
community
supporting organisations to develop sustainable
that best suit you and the beneficiaries that you support.

Partner Zone.

Funding Central

is a free smart q
website for all

and voluntary ' I C V O
organisations

providing access to thousands of funding and finance
opportunities, plus a wealth of tools and resources
income strategies appropriate to their needs. If you are
completely or relatively new to fundraising, Funding
Central provides a guided search enabling you to identify
the most appropriate funding and finance opportunities
For more experienced fundraisers, you can drill down
through thousands of opportunities to identify the most
appropriate funding or finance for your organisation using
the advanced search function.

To access this resource
visit http://www.fundingcentral.org.uk

Community First’s Autumn
Training Programme.

Community First
gué[ﬂmg Aetten commanitied

Community First have announced details of their
Autumn training programme. In response to the training
needs survey Community First conducted earlier this year
we have developed a range of training sessions aimed at
supporting the needs we identified. The Autumn Training
Programme has proved extremely popular and many of
our courses have been fully subscribed. We still have a
few places left on the following courses, please contact
us asap to book on.

How to Write a Funding Bid Date: 8 December 2009,
Time: 9:30 - 3pm Venue: Kindle Centre, Belmont Road,
Hereford HR2 7|E, Trainer: Amelia Quinlan

Full Cost Recovery — Covering Your Costs in
Uncertain Times

Date: 23 November 2009, Time: 9:30 - 3pm;
Venue: WRVS, Hereford, Trainer: Sue Fry


http://www.hmrc.gov.uk/vat/forms-rates/rates/rate-rise-guidance.pdf
http://www.hmrc.gov.uk/vat/forms-rates/rates/rate-rise-guidance.pdf
http://www.fundingcentral.org.uk

Funding Focus

Secret Millionaire Fund

The Big Lottery Fund
(BIG) and Channel 4’s
TV programme, The
Secret Millionaire
have teamed up to
give viewers of the
programme a chance
to act on the charitable inspiration fuelled by the show.
Lottery funding worth £1 million has been made available
for people to apply for, or nominate projects to apply for
grants of between £300 and £10,000 (£5,000 in Wales)
from the Secret Millionaire Fund. Viewers can propose

a community project or organisation that they think
would benefit from BIG funding. BIG will then contact the
organisation to see if it is eligible to apply for this small
grants scheme and send out the relevant information.
http://tinyurl.com/yzintdv

Community Matters

Supermarket

chain,

Waitrose will

award funding

of £2,2 million

over the next year to nearly 7,000 charities and local
good causes. The funding is being made through a new
initiative called Community Matters. Through this scheme,
Waitrose will allocate £1,000 a month to each of it’s 190
branches to distribute amongst three local community
projects as chosen by its customers and employees. As
part of the scheme, each customer will be given a token at
the checkout that they can place into a box representing
their preferred good cause - the amount of money each
charity receives will be in direct proportion to the
number of tokens customers allocate.
http://tinyurl.com/5cfj7x

For a full list of funding opportunities visit our
website http://www.comfirst.org.uk/
latest_funding_opportunities

To receive all the latest funding alerts via
email please sign up to our e-bulletin
mattl@comfirst.org.uk

The Heritage
Lottery Fund

Parks for People
(HLF) has
announced

that the

next closing date for applications to the Parks for

People programme is the 1st March 2010. Launched
originally as a joint initiative with the Big Lottery Fund
full responsibility for the programme has now passed to
the Heritage Lottery Fund Local Authorities as well as

not for profit organisations that own public parks and
gardens can apply for grants of between £250,000 and £5
million for the regeneration of parks and public gardens
(including squares, walks and promenades). Applicants
will need to raise at least 30 % of the project costs from
their own sources and partnership funding, either as cash
or non-cash contributions.

http://tinyurl.com/yjdufga

Heritage
Lottery Fund

Reaching Communities Relaxes
Eligibility Criteria

The Big Lottery Fund
(BIG) has announced,
that due to the
difficulties experienced
by projects and
communities during the
current economic downturn, that it has decided to relax the
eligibility criteria for Reaching Communities to enable these
projects to apply for funding. The Reaching Communities
programme will now accept applications for projects that
were previously eligible for other BIG programmes. This will
include amongst others:

B Projects that provide family learning activities

B Children’s play activities such as after school clubs or
one o’ clock clubs

B The refurbishment of community buildings

B Community services taking place within libraries

B Projects that have young people as their primary
beneficiaries; etc.

Organisations that can apply for Reaching Communities
funding include not for profit organisations, statutory
bodies, including schools and social enterprises. The total
budget available for 2009 — 10 is £80 millions and grants
can range from £10,000 and £500,000 for projects lasting
up to 5 years.

Applications can be made at any time till at least to the
end of March 2010 after which BIG is planning to launch a
range of new programmes.
http://www.biglotteryfund.org.uk/prog_reaching_
communities
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Rural Community Transport
to Benefit from New Social
Enterprise Development Fund

The Community Transport Association
(CTA) and the Plunkett Foundation
have announced a new three year
Social Enterprise Rural Community
Transport Development Fund. The new
fund will offer grant/loan packages to

eight organisations around England to =~ Community
enable them to significantly grow their ~ Transport
Association

contract income. The funding package

will be backed up by a range of training, development and
networking support provided by the CTA and Plunkett
over the life of the programme. The funding, totalling
almost £1 million, has been secured from the Esmée
Fairbairn Foundation, the Department for Transport, the
Commission for Rural Communities and Futurebuilders
England. Further information on the programme will be
announced in early November.
http://tinyurl.com/yhdrd7q

Funding Focus

British Telecom Community
Connection Awards Round 2
applications through -

their Connection Awards

programme round 2. BT B l

is an award scheme which

enables community and charitable organisations to get
online and make use of information and communications
of community benefit, located throughout the UK or
Republic of Ireland can apply for a laptop and a year’s
free broadband connection. There are more than 1,000
who can demonstrate how an award will benefit their
work and the local community. Award winners in the

past have included: silver-surfers, cultural dance groups,
family support groups, healthy living clubs, arts and
music groups, sports teams and youth groups. The next
deadline for applications is the 5th January 2010.

BT has announced that they are now accepting
Community Connections

technology (ICT). Organisations, working in any field
award packages available to groups or clusters of groups
conservation organisations, mountain rescue teams,
http://www.btcommunityconnections.com/

Disabled People to Volunteer

The Government

has launched R
W Volunteering

London, the West e enQIand

Midlands and

the North-West, to support disabled people to volunteer.

for a national Access to Volunteering Fund. The funding

will also provide evidence of additional costs associated

with disabled people volunteering, particularly costs that

likely to volunteer than the rest of the population due to

a lack of special equipment, inappropriate premises, the

extra cost of travel, and the need to support workers to

Extra Funding to Support

a £2 million

pilot fund in

The fund aims to increase the number of disabled people
volunteering in the target regions, and will act as a pilot
cannot be met by other sources. The funding comes after
a study that showed that disabled people are 9% less
provide physical and communications assistance.
http://tinyurl.com/yb6830b
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Hall Together Now

I | said in the last issue that we were due to hear from

| the Big Lottery in July about the results of their

.| consultation on their last 3 year programme. Well,
that meeting happened and we are not much the wiser
| about what might be available in 2009 -12. All we can
say is that we don’t expect any announcements till
next year, possibly in the spring. Meanwhile there is

“w this grants and loans funding stream called Community

. ' Builders Some of you wanting big money may have

i already registered your interest with them http://www.
futurebuilders-england.org.uk/ We, as advisers, are
"3 still waiting for briefing on what this fund can do for
our halls and how it will work. As soon as | have more
- to tell you | will do a block email.

% The obvious thing about
& fundmg that isn’t obvious at all

'y "TQ‘.*" lJ

fiakt
< bz

‘-‘

It’s horrifyingly easy in any job to forget that things
that are blindingly obvious to you — because you’re

: paid to know them — are not necessarily obvious at all

to your customers. Following a spate of recent calls

{ | realise that the following fact is very much in that
'~ category. Outside funders — the Lottery, central and
4 local government grants, charities and trusts — will not
. fund routine and predictable repairs and maintenance
L items. By this | mean things like re-roofing, sorting out
" drainage and soakaway systems, rewiring, resealing
 floors, resurfacing car parks etc. The logic is that
. prudent committees will put money by from their
. annual surpluses of income over expenditure to pay

4 for these things. ( Yes, | can hear all those committees
shouting” What surpluses?” - but | don’t make the

_ rules. ) What they can be asked for is money to improve
elements of your building in a way that safeguards

| existing services and improves them to meet demand
- that you can prove exists. It’s a case of remembering

my oft repeated tagline “They fund why not what”

., What clever committees do is create funding bids
" where the repair and maintenance items get done as
_ part of building work that improves facilities.

You may need help to get clever. That’s what I’m here

" for: to help you plan your fund raising strategy.

And talking of what gets funded and what not.... Any
of you out there who have car parks and storage space

~ on your shopping list, don’t delay, call today. Because

these are, currently, my top two “hard to fund” items.


http://www.futurebuilders-england.org.uk/
http://www.futurebuilders-england.org.uk/

Community First
gudl&&'mg Aette i commnitiol

For help with village hall

matters contact Rob Grunsell

on 01432 262972, email
robg@comfirst.org.uk

4 There has been a recent spate of bids coming into

_ _n" funders in Herefordshire for things such as film

4 oo . .

- 4 projection equipment . The funders have been turning

! 1-I these bids down on the very reasonable grounds that
& for most of the time such equipment will sit idle in their

o

- r
,‘ schemes with neighbouring halls so the benefit can be

halls. What the funders have been inviting applicants
to do is to see if they can develop equipment sharing

| maximized. | am now working with committees to see

"

s

if they can work up proposals with their neighbours.

... The more | go round halls, the more | can see that there

i

i

+. floor polishers that only get used when a new finish is

is potential for sharing of equipment between halls.
There are examples great and small: sets of drain rods,

laid down, marques, PA equipment for events. The list
| 80es on. Obviously there are issues to sort out: where
the equipment lives, who insures it, where it lives, who

© runs the booking scheme etc. We hope that we may be
! able to produce a model agreement for sharing schemes

+ to help people to avoid re- invention of the wheel. In
"_91 the meantime if your committee wants to explore such

J

ideas, contact local halls to see if they want to play, get
in touch with me and | can help you with names and
email addresses for your neighbouring halls. Or if you

. already have a sharing scheme, tell me about it so | can

- publicize your cleverness for the benefit of others.

ﬁ We urgently need a vo

"% vary accordin
“ | more than a couple of hours per mont

Could yo

anted
‘R’Legal Eagle Volunteer

—~

| Our Community Buildings Advisory Service gets

. I m
regular enquiries about their constitutions fro

E . . . e
¥ hall committees. Sometimes the enquiries ar

an be easily answered. But we
questions which we can t ar)swer.
lunteer with legal quallﬁcbatltins

i [ i ou
|| who has experience of dealing with qu.estlonsef\jed Wi"
charity constitutions. The amount of time ne

t amount to
mand but would no
g to de h at most.

| straightforward and ¢
| also get complex legal

u be the person we are looking for? If you f
re, you could make a big difference to the quality o
| are,

' service we offer.

Contact me, Rob Grunsell on 01432 262972 or ou
| robg@comfirst.org.uk. I’d love to hear fromy
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Any Questions?

Do you need advice on recent changes in legislation,
managing finances, working with volunteers or the
responsibilities of trustees?

Calling on a wealth of information and experience gained
through many years of providing advice and support to the
Third Sector, Newsline is here to help, whatever the problem.

Q. We are a Sma“ VOluntary A. Grassroots is funded by the Office of the third sector
: H : H and is delivered by Community First on behalf of the

orgar."sathn In.worceSterShlre Community Development Foundation. The aim of this
worklng with dlsadvantaged grants programme is to ‘Build the capacity of small and
people and we need some emerging voluntary and community groups to deliver

R R valuable services for the most disadvantaged communities
fundlng to help us cope with and people in Worcestershire’.
the increaSing demand for our Grassroots grants start at £250 up to a maximum of

SerViceS. I’Ve heard Of something £5000. Funding can be given for a wide range of activities

including purchasing equipment, putting on a local event

called the Grassroots Progl'amme —  or workshop, covering staff costs, contributing to rent
COUld this fund our work? costs (related to activities / service delivery), attendance

at a conference or event and paying for training
volunteers. If you are a voluntary or community group;
locally managed and based in Worcestershire; have a set
of rules and a management committee; are predominately
volunteer led, with an average annual turn over of less
than £30K and have a bank account, then Grassroots
could be for you.

Details on how to apply for funding are available at
www.comfirst.org.uk or you can call Sophie Mead at
Community First on 01432 267820 (Mondays, Tuesdays,
Wednesdays and Fridays) or 01684 312734 (Thursdays) to
find out more. Alternatively email Sophie on
sophiem@comfirst.org.uk.


mailto:sophiem%40comfirst.org.uk?subject=

Q. It would be really useful for
training purposes to create a
video of set of screenshots or
ideally a video of my desktop.
These files would then be used
as ‘how to’ guides for staff
when | am not available. Is there
anything available that will allow
me to do this?

A. It is often useful to be able to capture a portion of
your screen, for inclusion in a training manual, or for
sending an error message to your technical support
team.

At Community First we use Jing which is a great free
product that makes capturing screen images and video
very simple to do. You can download it from
http://www.jingproject.com/download/.

You can add arrows and captions, and highlight
different areas.

Jing will also capture speech and all your screen
activity so it’s a great way of producing a short training
video. Jing will also store your videos online so that

you can email a link to the video rather than clog the
system with large email attachments. For help on using
Jing, see http://help.jingproject.com/. For more IT tips
visit getwithit.org.uk/new-top-tips

Q. We would like to implement a
quality system for our organisation,
but are not sure which one is best
for us — can you advise?

A. Go to the Community First website at www.
comfirst.org.uk and follow the link to ‘Running Groups

or Organisations’. Then click on Worcestershire
Infrastructure Consortium Quality Standards. Here you
will find an overview of national, regional and other
quality systems, together with links to further information
and a list of people working within the Consortium, who
can provide advice.

Any Questions?

Q. We are a small registered charity,
what are the mileage rates we should
be paying our staff and volunteers?

A Asa charity, you are at liberty to decide the amount
per mile you wish to pay to your employees/volunteers to
reimburse their vehicle running costs for mileage incurred
whilst working for the charity. To be exempt from any
tax liability, you cannot pay more than 40p per mile for
the first 10,000 miles covered in a year and 25p per mile
thereafter. Please note that these rates are for cars.

If you choose to reimburse your employees above this
rate, the additional amount will be subject to tax.

More information on mileage rates for other vehicles and
calculating any potential tax liability is available from the
HMRC website: www.hmrc.gov.uk

NB. Remember staff and volunteers should be encouraged
to car share or use public transport wherever possible.

Q. Are we correct in assuming that
as our village hall committee is a
charity, we don’t have to pay VAT?

A. Sadly, yes you do. VAT is a highly complex subject
which so few people really understand well they aren’t
allowed to travel together in the same car. Whilst
parish councils and local authorities can reclaim VAT,
village hall committees and other charities can’t.
Goods, services and building refurbishment are all
subject to VAT. However new build costs are VAT free,
as are items associated with enabling disabled access
to buildings and toilets. If you are trying to work out
whether you are liable or if someone has told you that
you can just pass your bills to the parish council to pay
so they can get the VAT back, stop right there and seek
advice, to avoid a nasty surprise later on.

To find out more contact Rob Grunsell, Development
Officer — Community Buildings, on 01432 26292, or
email robg@comfirst.org.uk

If you have a problem that you would
like us to answer on this page, contact
Community First on 01684 312741, or
email mattl@comfirst.org.uk or to
continue the disscussion visit our forum
at www.talkgroups.org.uk
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In the Spotlight

Getting Out and About

| live 7 miles from the nearest market town,
there is no bus service in the village and |
don’t have a car, so I'm stuck - right?

Well no - wrong actually. Community First supports volunteer drivers have retired from paid work and find
a network of community transport schemes across driving for a community transport scheme a good way
the county, which provide door to door transport for of staying active and keeping in touch with their local
hundreds of local residents who do not have access to community.

public or private transport. Sophie Pryce, Community
First’s Rural Transport Adviser, explained: “every parish
in the county is served by one of the 7 community
transport providers funded by Herefordshire Council.
These services are targeted at people who live in areas
where it is not viable or possible to provide a bus service
and those who are unable to use such services”.

Community First helped Hay and District DAR to access
funding to purchase a new, accessible vehicle to ensure
that wheelchair users and others with particular mobility
difficulties can enjoy the same degree of access to
services as able bodied people.

Sophie’s role is to provide advice and support to
community transport providers, helping them with
issues such as volunteer recruitment, changes in
legislation and meeting their service level targets.
She also works with the schemes to help identify
transport needs in their areas and increase
their capacity or develop new services to
meet them.

A weekly trip to the hairdresser is just

as important for one person’s wellbeing
as a trip to the doctor or dentist is

for another. This service user lives in
Dorstone, about 5 miles from Hay, and
was keen to express her gratitude to Hay
and District DAR for their help and in
particular to the volunteer who turns up
on the dot each week, come rain or shine,
to take her to a hairdresser in Hay. Many




In the Spotlight

in Herefordshire

Each of the community transport schemes provides
services Monday to Friday, mainly during the day.
Journeys are booked in advance (usually @ minimum of 2
working days) and a small charge is made to help towards
the cost of operating the service. Contact details for the
schemes are shown below:

Bromyard Community Transport

01885 488452 cuiiviiiiiiiiiiiiiiiii e, 9.30 - 12.00
Community Wheels (Leominster

01568 615785 ..vvniviiniiiiiiiiiiiiiieeie e 9.30-12.30
Dore Community Transport

0845 2020144 ...icviviiiiiiiiiiiiiiiii 9.00-12.00
Hay and District Dial-a-Ride

01497 821616 .evvvviviniiniiiinin i, 9.00-12.00
Hereford Dial-a-Ride (City)

01432 341302 civvivniiniiiiiiiiii 9.00 - 15.00
Ledbury Ring and Ride

0715371 635503 ..eviviiniiiiiiiiii e 9.30 - 12.30
Lifeline Car Scheme (Hereford Rural)

01432 277622 vvvvniiiiiiiiiiiiiiiiiiii e 10.00 — 16.00

The local village shop may only be 1mile away, but it
might just as well be 100 miles away for people without
access to a car, or who are unable to drive. Services

such as Dore CT enable people to access shops, like this
one in Ewyas Harold, to stock up on provisions, collect
pensions, post Christmas parcels and meet with their
friends. Without the services of the County’s community
transport providers, many people would be looking to
move to the larger towns, where they can access services
more easily.

The existence of village shops is increasingly under
threat as post offices are being closed and the economy
is experiencing a significant downturn. Community
transport providers are therefore playing an important
role by helping customers to continue to use their local
shops.

A few miles south of Hereford, the Holme Lacy

College of Technology runs a life skills course for people
with learning difficulties. Lifeline takes people out

to the College on a regular basis to participate in the
course and learn vital skills to enable them to live more
independently and engage more effectively with the local
community. Many of the volunteer drivers that work for
Lifeline are experienced in working and communicating

with service users

with particular needs and

are able to be sensitive to their concerns and put them at
ease during the journey.

Community First has supported Lifeline to obtain
additional funding to help the service to expand its
activities in the rural parishes surrounding the City of
Hereford

Community transport schemes rely to a large extent

on volunteers to provide service and are always keen

to recruit more volunteers. An allowance is paid to
volunteers to cover their running costs, including

vehicle wear and tear, which is usually paid monthly

in accordance with the mileage they have covered.
Schemes are generally flexible and can tailor the hours
and frequency of volunteering to suit the individual — just
a couple of hours a week can make a big difference to a
person’s quality of life.

For enquiries and comments about Community Transport
or other rural transport issues, or if you are not sure
which scheme serves your area, contact Sophie Pryce,
Rural Transport Adviser, on 01432 262973 or e-mail:
sophiep@comfirst.org.uk. Sophie would also like to hear
from you if you would like to find out more about being a
volunteer driver.
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Community First Feature

HASP goes out

After 3 years of working to improve access to services leisure services. Paul Paice, who up until recently was

in rural areas, the Herefordshire Access to Services the Access to Services Officer, said: “The Partnership has
Partnership programme has come to an end. With been very successful at supporting projects that have
funding from Advantage West Midlands (AWM) and made a real difference to the lives of people living in rural
Herefordshire Council, the Partnership, supported by areas who were previously unable to access essential local
the Access to Services Officer employed by Community services. It has also significantly exceeded targets set by
First, has supported the development of more than 20 AWM related to improving the employment prospects of
initiatives designed to help disadvantaged people gain unemployed people and supporting the development of
access to local statutory, community, commercial and local businesses.”

Case Study:
Wheels to Work

This project provides a range of travel : ) ol ————
solutions for people seeking access to /
employment and training opportunities.
HASP funding has enabled Wheels to Work
to implement a rolling programme of
moped replacement, resulting in increased
reliability and reduced maintenance costs.
Vehicles are loaned out for a nominal fee
for up to 10 months, to allow sufficient
time for the service user to save up enough
money to finance their future travel needs.
The service user may use the vehicle outside
of work hours, thus enhancing their ability to
access a wider range of local services, including
leisure and social opportunities.

” Advantage
West Midlands
|
www.advantagewm.co.uk HEREFORDSH]RE
COUNCIL




Community First Feature

on a high!

Case Study:
Support for Rural Shops

People living in rural areas often depend on their
local village shop to supply a range of goods
which otherwise might only be available
in a market town several miles away. It
is estimated that 20% of village shops

in Herefordshire have closed over the
last 10 years, with many of those
that survive under increasing risk of
closure. During 2007/08 staff from
the Rural Shops Alliance spent a

day with each of 20 Herefordshire
village shops, reviewing store

layout, products stocked, fittings,
staffing, pricing, opening hours,
marketing and environmental

health. Advice was also provided on
additional goods and services that
might be offered to increase footfall,
optimize utilization of space and
generate additional revenue. One of the
businesses benefiting from this project is
The Top Shop in Clehonger. Implementation of
the recommendations made by the RSA resulted
in a 7% increase in sales, helping to ensure that
both the shop and the post office within it have a long
term future serving the local community.

¢

THE TOP SHOP

If you would like to find out more about future plans
to improve access to services in Herefordshire, contact
Nina Bridges, Community Regeneration Manager at
Herefordshire Council on 01432 260624




[ |
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Supporting IT in Herefordshire and Worcestershire
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Website in a Day is designed especially for smaller
organisations who need a website. We provide
everything you need to create an exciting website
including full training and support.

What you get

We will help you choose your website name, obtain the name on your
behalf and help you to create appealing content for your website. One
days training for up to 2 people which includes the following:

> How to create & edit content
> Manage the look of your site
> Select appropriate navigation

Your Site > Add pages to the menu

> Create links to other sites

Wi“ be Iive > Search engine and website usage advice

by the end Your site will be published and ready for visitors by
I the end of the training session and you will have the
of the day. skills needed to maintain your website without having
to go back to the site designer to edit or create new
content.

Prerequisites

To use an existing website address then you must have access to their
dns (username/passwords)

Broadband internet access

>Contact Phyl on 01432 262960, info@getwithit.org.uk
>Cost £250*

* For charities & voluntary & community sector organisations in
Herefordshire & Worcestershire. Other rates available.

% The National Lottery®
guc‘,&&‘m@ Aette . commanitied j through the Big Lottery Fund y

Community First [) Supported by ‘
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