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Comparing proving and improving approaches

This chart offers an overview of the approaches to
measuring impact and quality found in the
accompanying tools booklet. Here, you can see the
key features of more than 20 methods. The chart has
three purposes:

1. To help you to identify a tool to use either off-the-
shelf or to adapt to meet your needs in measuring
impact, reporting on performance, demonstrating
quality, or developing business strategy.

2. To give you the general information you need in
order to respond to suggestions or requirements
that you take up a particular method or tool.

3. To enable those providing support and advice to
third sector organisations to understand a range
of approaches, and signpost their clients to
places for further assistance, based on their
needs and situation.

This chart will be most beneficial when it is read in
conjunction with the tools booklet. You may also find
more general introductions to impact measurement
and quality useful. A good place to start is the
resources on the nef (the new economics
foundation) website for Proving and Improving:
www.proveandimprove.org and the CES report
Accountability and learning
(http://www.ces-vol.org.uk/index.cfm?pg=424).



ategory ethod/too escription otential benefits esources omplexity uppo xterna
Cat Method/tool D ipti Potential benefit R C lexit S rt Ext |
needed available approval/
verification
AA1000 Assurance A standard for assessing an organisation’s social, « May be used by an organisation in preparing its social accounts/reports. x ] @
Standard environmental and economic reporting process, + Helps those who assess social reports to address performance and impact issues. Q.48 4. o060 V
with stakeholder engagement at its core. - Emphasises stakeholder engagement. R R R @ @
=Y==¥=5 ’
Co-operative A group of ten indicators to help co-operatives » Can demonstrate to customers some of the benefits of co-operatives. X @
Environmental and Social and other organisations determine how they - Standardised and straightforward. X
Pglrzfgglnance Indicators measure up to co-operative principles. » Provides a first step for demonstrating that a co-operative organisation is living up to ” ® x
( S) its values. e e Ny @
Eco-mapping An accessible tool for analysing and managing + Allows an organisation to see where its negative environmental impacts occur. x
environmental behaviour at an organisation’s « A systematic, straightforward review to guide environmental improvement. . ® X
Site(s). « Free, and easy to understand. ﬁ @ @
[o=) A
Global Reporting Initiative | A holistic framework that guides an organisation’s | ¢ Internationally recognised sustainability reporting, especially by large organisations. £ @
(GRI) Framework reporting on social, environmental and economic 5 i i ili
berformance Can be usefullfor |mprovmg comparability. | | PP
: « Supports and integrates with other tools, for example, Social Accounting, AA1000. R R R
+ Flexible: can be adapted and used in different sectors. NS Sy [
Local Multiplier 3 (LM3) A DIY method that shows the effect of an + Clearly highlights where local economic impact can be improved. x @
organisation’s gpendmg on its local economy. * + Quick and relatively easy compared to other forms of economic evaluation. L. L\ Y x
Demonstrates impact on local economy. ﬂ W’FM’
E2\ED
Prove |t! A participative method for measuring the effect of | « Measures how quality of life of communities and individuals change as a result of an
- community projects (or other projects) on local organisation’s endeavours. X
Q people, on the relationShipS between them and « Measures and documents outcomes Aﬂ )
S on their quality of life ' o0 N X
g' 9 y ' » Participative method helps build trust in the community. ﬂ ﬂ
= B2 ED
s
8 Social Accounting and A framework to help clarify an organisation’s « Covers a full range of performance and impact issues. @
) Audit valu.estir;d.objt()alcti}[/.es, rep%rtdon perftt)rr?ance. I « Stakeholders’ perspectives feed into the organisation’s planning and measurement f
against their objectives, and demonstrate social, process.
e”V'fO””.”‘?”ta' 2] SERMEs CUIBOMmES I pacs; + Flexible — can be combined with other ‘proving and improving’ tools. 000 ﬁ @
emphasising stakeholder engagement. L . . . R R R
» External verification of social accounts through auditing available on a consultancy /e
basis.
Social Impact A framework that combines internal strategic + A dynamic approach that embeds impact measurement and reporting into an
Measurement for Local review with outcomes-based assessment to help organisation’s processes and systems. £ ﬁ @
Economies (SIMPLE) managers of socially motivated businesses to - Sufficiently comprehensive and adaptable to meet the needs and circumstances of a aa
visualise where and how they make positive wide range of social enterprises providing a strategic perspective that can be used to o0 X
contributions to society. improve performance. ﬂ ﬂ
» Practical in its application but based on a sound theoretical perspective. =
Social Return on A participative method for comparing the value of | « Robust method for a comprehensive assessment of an organisation’s outcomes. @
Investment (SROI) soci?I,degvironmental a,?d E/’P(?tf](?[mic b'ter??:t - Stakeholders’ perspectives feed into the organisation’s planning and measurement £
created by an organisation/initiative wi e process.
.
IS e O CHeE S U, * External verification of SROI analysis available. PR of LA = =
» Makes visible trade-offs between competing demands for resources. /e
Volunteering Impact A self-assessment exercise for organisations * Repeated use can help track progress by comparing results over time, as well as
Assessment Toolkit involving volunteers to gain a clearer exploring positive and negative, intended and unintended impacts of volunteering F o
understanding of the impact of volunteering activity. a. a.
activity on key stakeholders. + Consists of a set of readymade core and supplementary questionnaires. ﬂ ﬂ o0 X
« Can communicate internal benefits of volunteering and capture external feedback —
from users and clients.
Development Trusts A guide to good practice for development trusts + Can help new trusts to establish themselves, and established trusts to improve. x
Association (DTA) and other community and social enterprises - Provides a backbone for the improvement conversation with DTA support staff. aa Rt
I;ealthcr]eck Fit for alllowmgft?hemdto alssess ”t]?'r ptrogress against the | Helps new or developing community enterprises in assessing strengths and areas for o f x
urpose values ot the aevelopment trust. improvement against key criteria. Lﬂ”
EFQM Excellence Model, A framework for identifying the strengths and + Makes links between what an organisation does, the results it achieves, and how @
European Foundation for areas for improvement of an organisation across these results are reached. £L
Qua“ty Management all of its activities or a Single issue/prOjeCt. . Easy to use in ‘bite-sized’ parts or for whole Organisation. Aﬂ ‘ .
» Can be used for self-assessment or submitted for external award. ﬂ ﬂ RTM
- N9
Eco-Management and An environmental management framework that » Wide ranging; incorporates tools, such as ISO 14001 and Eco-mapping. ££L ]
Audit Scheme (EMAS) provides the basis for a published environmental | . EMAS logo can help communicate commitment to environmental issues. aaa v
report and e}[dldres?es the whole organisation’s + Through commitment to a cycle of improvement helps organisations reduce waste, NN 000 Ny
environmental periormance. energy use and resources that can help to reduce costs. '
B2 ER ED
Investors in People A business improvement tool designed to » A method for improving staff management, employee satisfaction, motivation, and ££
o Standard advance an organisation’s performance through access to training and development. aaa
£ improving its relationship with its employees. « Inclusive: involves paid and unpaid staff. N o0 ritd v
0 . ) H .
= Award ‘mark’ is widely recognised by staff, funders and customers. p— @ @
@
> ISO 9000 Series, A quality management system for the process of + Well known and recognised internationally. £££ @
% |nternati0na|.Organisation prOdUCtiOn, prOVIdIng standards and requirements « Can improve internal and external communication of management procedures_ ﬂﬂ V
= o Sz IEen o1 ey productlpn IS managed and reviewed for « Covers an extensive range of areas to improve the quality of management. 000
O the whole organisation. [ | <)
oY== Y==) :
Practical Quality A holistic quality management system designed » Step-by-step approach provides a simple way of identifying what an organisation is
Assurance System for specifically for small and medium-sized voluntary doing well and where it can improve. £
Small Organisations and community organisations. - Helps to set priorities for the future and to make improvements. L L P v
(PQASSO) + Seeks to improve a wide range of quality issues. ﬂ ﬂ @ @
+ An externally assessed PQASSO quality mark is also available. =
Quality First A simple quality management framework aimed at | « Simple to use. £
very small organisations (for example, those run « Systematically addresses quality without requiring an organisation to be familiar with
primarily by volunteers). more complex quality assurance systems. o X
+ Addresses limited capacity. E!a
The Big Picture A framework for identifying the strengths and * Makes links between what an organisation does, the results it achieves, and how @
areas for improvement of an organisation across these results are reached. £
all of its activities or a single issue/project. « Easy to use in ‘bite-sized’ parts or for whole organisation. L L\ o0 hind X
« Works for small organisations. ” ”
B2\ ED
- Third Sector Performance An internal management tool for business * Helps an organisation to spell out its social, environmental as well as financial x
5 Dashboard improvement geared towards social firms. objectives and track performance on these over time.
3 + Can integrate with existing systems easily. L L\ [ ) x
g » Easy to use and free for social firms. ﬂ
] £a
c
=
o Social Enterprise Balanced | An internal management tool and visual » Useful for managing strategic organisational change. £$ @
) Scorecard representation for social, environmental and « Helps to focus on strategic planning and measuring progress.
% economic strategy and financial sustainability. + Can facilitate communication of organisation's goals internally and externally. L 0 o0 fﬁ @ x
= » Builds on established Balanced Scorecard technology. ﬂ ﬂ
(7] E= 2=




