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Application Form 2009 - 2010 
 

Before sending in your completed application form please contact your local outreach and support 
worker who is required to counter sign the application to evidence that they have offered you 
appropriate advice, provided links with other local initiatives and are aware of the final submission of 
your application. 
                                                                            

For assistance with your application form contact: 
Sophie Mead 

Nexus Grants Programme 
C/o Community First, 41a Bridge Street, Hereford, HR4 9DG 

 
Tel: 01432 267820 (Monday – Wednesday and Friday) or 01684 312734 (Thursday)  

E-mail: sophiem@comfirst.org.uk    
�
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Please complete every question with as much detail as possible remembering the assessment 
panel will not know your group/organisation or project idea and will rely on the quality of the data 
you provide to make informed decisions about who to support. Use the guidance notes to assist 
your thinking and refer to the original aims and ob jectives of the fund to ensure your idea is 
appropriate. For free advice and guidance, contact your local outreach and support worker.  
Please type/write clearly using black ink. Attach additional sheets if required. 

 
Section One – About your group/organisation 

 
1a. Name of the organisation applying for the grant ……Powys Sense Ltd……………………... 
  
 Address……… Thomas Shop, Maesyfed, Penybont. Llandrindod Wells… …………. 
 
…………………………………………………………………Postcode…… . LD1 5UA . 
 
Ward in Rural Regeneration Zone… 8, 8a,9, 13, 16,19, 22, 33.. 
 
Website address…… www.workonfarms.org………………………….. 
 
Name of main contact…… Trevor Stringer……………………………………  
 
Role in organisation… Co-ordinator……………………………………………... 
 
 Address of main contact (if different from the abo ve)……The Olde Poste House, Broxwood. 
Leominster. ……………………………………………………………       Postcode… HR6 9JH……  
  
Contact Tel…01544 340212..                    Email ……powyssense@googlemail.com……………   
 
 
1 b. Tell us about your group/organisation  
Powys Sense Ltd aim  is to provide life skills, recuperative opportunities, work based OCN 

qualifications, training and employment courses and volunteering placements; whilst at the same time 

reducing waste by using underutilised skills of farmers and rural trainers to develop individuals untapped 

potential. 

It was set up in January 2007 as a company limited by guarantee with a voluntary governing body to 

provide support for individuals disadvantaged in the job market and recuperative activities for individuals 

with disabilities against a backdrop of working in a healthy rural environment.  

Its main activity ‘Working Farms’ has for the last 2 years provided over 600 placements for 80 individuals 

on 20 farms, allotments and community centres.  
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1 c. Please select the most appropriate from the qu estions below:  
 

Tick which ever best describes your organisation: 
 

�  Statutory Authority (includes Parish 
Councils) 

�  Unincorporated Association – 
charity registration number  
if applicable 

�  Partnership 
�  Industrial and Provident Society  
�  Charitable trust 

�  � Charity and private company 
limited by guarantee 

�  Private company limited by shares 
�  Public limited company  
�  Community interest company 
�  Limited liability partnership 
�  Sole trader 
�  Social enterprise 
�  Other, please state 

 
1 d. What is your annual financial turnover? 
 

�  � £0 - £100,000 
 
�  £101,000 - £250,000 
 
�  £251,000 - £500,000 
�  £501,000 - £1m 
 
�  in excess of £1m  
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1 e. How many staff do you employ?   +    

 
 
1 f. How many volunteers work in your organisation?  

 
 
1 g. Tell us about the makeup of your Board or mana gement committee  
Powys Sense has a voluntary governing board consisting of: 
Trevor Stringer, Chair; Lorraine Powers, (MD., Ten Green Bottles Powys CIC), Caroline Walker,  

(trainer, Brochamton stables); Sue Fawcett-Gandy (Cilyrheol farm), Jane Kent Trainer (formerly with  

Holme Lacy college), Stephen Dudhill (trainer, Mount Pleasant Farm, Kingswood),Richard Roderick  

(Newton Farm), Delyth Prosser (Brecon Candles), John Wassell (Peterchuch), Cllr, William Powell, PCC  

& farmer. Keith Lewis, Whitebrook. Meetings are quarterly. 

Trevor Stringer, educated to degree level with management, business, training and passenger transport 

qualifications has worked on community, supported employment, training and community transport 

schemes for last 25 years. This has included MD of a £2.5m pa, 40 project, 500 worker scheme, 

manager & co-ordinator of community transport and training schemes, youth worker, for the last 2.5 

years he has worked to develop ‘Working Farms’ in Powys. Monmouthshire & Herefordshire. The 3+ 

years prior to that he was employed as a development worker in Powys for Powys Association of 

Voluntary Organisations (including the Equals project and Care Farm feasibility study). 

employed as a development worker in Powys. 

Training officer is Jane Kent – MA,Cert Ed & Agricultural Qualifications) who has worked in further 

education since 2000 (Foundation Course Lecturer & Co-ordinator & Lecturer in Agriculture). She 

commenced volunteering last July and has been employed by us since December 09  

Secretary is Lorraine Powers, (MD Ten Green Bottles Powys CIC, qualified personal director and trainer 

and glass artist. She is the verifier from CIC Training centre. 

Caroline Walker is a former jockey, successful horse trainer and has provided training placements for the 

Working Farms project.  

Mrs S.D. Fawcett-Gandy is a former probation officer, who owns a farm at St David’s Without, Brecon 

where we regularly take placements.  

Steve Dudhill, who provides placements and working horse training, has recently become a trustee. 

Richard Roderick based at Scethrog is like Sue farmer who has been proving training placements for 

individuals disadvantaged in the job market since the Care Farm feasibility study in BBNPA 2 years ago.  

Delyth Prosser works at a social enterprise - Brecon Candles – and lives on her mother’s farm near 

Senybridge. John & James Evans who are currently undertaking community gardening 3 days per week 

and working a day a week on a farm are advisors to the board. �
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Section Two – About your project 
 

Remember the strategic RRZ priority all projects should seek to: “reduce poverty, value diversity 
and promote social inclusion and community cohesion by allowing full access to services” 
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2 b. What is the key activity your project will add ress (please tick one): 

�  � health     �� leisure     

�� counselling/support services  �� training and learning 

�� ICT (Information and communications technology)  

 
2 c. Which does your application seek to do: 

�  the adaptation of buildings and/or purchase of equipment to provide new  
service provision 

 
�  the establishment or enhancement of outreach services to improve accessibility  

for rural communities 
 
 

2 d. What need have you identified and how have you  identified it? 
A range of research has been and is being carried out into the effect of diet on mental health:- 
“Mental health problems are believed to be the result of a combination of factors, including age, genetics 
and environmental factors. One of the most obvious, yet under-recognised factors in the development of 
major trends in mental health is the role of nutrition.  The body of evidence linking diet and mental health 
is growing at a rapid pace. As well as its impact on short and long-term mental health, the evidence 
indicates that food plays an important contributing role in the development, management and prevention 
of specific mental health problems such as depression, schizophrenia, attention deficit hyperactivity 
disorder, and Alzheimer’s disease Anyone who has ever smoked, drank alcohol, tea or coffee or eaten 
chocolate knows that such products can improve one’s mood, at least a little and temporarily. What 
seems to be less common is an understanding that some foods can have a lasting influence on mood 
and mental wellbeing because of the impact they have on the structure and function of the brain. 
There is an urgent need for policy-makers, practitioners, industry, service users and consumers to give 
proper credence to the role that nutrition plays in mental health.” (Feeding MINDS, Mental Health 
Foundation) 

“Many people seek to take control of their mental health using self-help, and to find approaches they can 

use alongside, or even instead of, prescribed medication. One self-help strategy is to make changes to 

what we eat, and there is a growing interest in how food and nutrition can affect emotional and mental 

health” (Food & Mood, MIND) 

Ursula Philpot, chair of the BDA Mental Health Group said: “We are seeing more and more dieticians 

developing skills in dealing with mental health service users, but we need more dieticians employed to 

specialise in this field. Eating disorders are a major part of our work, but research is pointing to other 

ways in which food can play a significant role in mental health.” 

“Poor diet is a greater problem in children with learning disabilities than any other single factor. It has 

been said that we are what we eat. A child who is subsisting on a diet loaded with dead, lifeless, junk 

foods, filled with sugar and refined carbohydrates, runs a great risk of impaired mental faculties” Stephen 

E Whiting 
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Powys Sense Ltd’s Working Farms has been working with MIND’s clients in Powys, Monmouthshire & 

Herefordshire for the last 2 years. During that time we have noticed that the participants tend to be 

overweight and eat obsessively – a fact put down by one our the participants (a trustee with us and a 

trustee with MIND) as “The medication prevents you from feeling full so we are always wanting to eat”. 

The food she and others ate is invariably fast food, chocolate, crisps with coke. Some of our participants 

have come with support workers who have ensured their clients do not drink coke (especially the Zero 

type) and coffee. Very few of our participants cook themselves. We decided to look at our work as a 

Healthy Lifestyle project – providing Healthy outdoor activities, food grown on own allotments and 

healthy cooking. 

With the Nexus grant last year MIND, Oak House requested help in finding a horticultural site; Score had 

an allotment and asked help in assisting their clients to use it as a training base. With funding from 

E:F.Bulmer Trust and European Social Funding Community Grant we provided 12 weeks gardening 

accredited OCN courses and a 6 week cooking course (for Zest & Oak House) as Belmont Community 

Centre. Although we provided typed up menus and although one or two of the participants tried the 

meals at home in the main they didn’t (something we also found at cooking courses at farm sites in 

Wales).  There seems to be a lack of link with participants between growing food, cooking food and 

actually identifying the ingredients and using them at home.  

Other participants we work with have been on cooking courses at college but again have not been able 

to access the required ingredients/produce or translate the skills to practically cook at home. 

Although book shops are littered with cook books we have found none that actually clearly illustrates 

identifying and sourcing food and provides illustrated step by step using utensils and cooking.   

In order to provide an updateable menu book that the volunteers from Headway can share with 

volunteers at other partners premises we will provide photography and video training so that production, 

preparation and cooking techniques can be shared via a website, facebook and Youtube.  

This project will use Hereford Headway, Credenhill (where with funding from Tesco we did 4 weeks 

getting the site ready for their Open Day on 12th September and ensuring they had plants to sell) - where 

we will not only provide their volunteers with a range of skills but the volunteers will produce individual 

course files that can be built into an easy to follow menus shared via the internet. 

 

“We have recently worked with Powys Sense on a gardening project and would like to continue our 

partnership with them to broaden the experience our client members can enjoy whilst at Headway. The 

following benefits could be gained from such a partnership. 

 

_ A broad ranging project which will encompass a range of skills all of which can help people on their 

rehabilitation programme. 

  

_Skills which can transfer to the work place for people hoping to return to work or to a voluntary role 

  

_ a project which promotes healthy living and wellbeing 

  

_The opportunity to reach a wider audience with work produced at Headway and therefore boost 

members self esteem. 

  

_Providing the opportunity to link with other local groups with the menu book. 
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_ Members being given the chance to become involved with different aspects of a project, supporting 

each other to achieve the final goal.” Sue Lunn, Hereford Headway. 

 

“The menu book looks really good and I assume that the people involved will get to work on all the 

elements. I think that we would have a number of people interested.” Linda Wolverton, Oak House. 

 

The menu book sounds like a great idea.  From our experience here I would say that there would be 

need for a book.  I would definitely put emphasis on basic recipes that can be easily adapted depending 

on what ingredients you need, for example how make a basic soup as I find a lot of people get daunted 

by recipes especially if they are missing one of the ingredients.  It would be good if the book could cover 

basic cookery skills and hopefully give people the confidence to apply these to adapting recipes if they 

do not have every ingredient in a book. As a nutritionist it all sounds really interesting to me!  Do you 

have someone overseeing the nutritional elements of the book? 

  

With the nutritional bits that we are doing under Zest at the moment I am always looking for cooking 

books to lend to people that have easy to understand basic recipes to get people started so the Plot to 

Pot would seem to fit in with that.” Sam Lait, ZEST, Hereford MIND 

 

“The British Nutrition Foundation, said diets in the UK were not as healthy as those followed by many of 

their European counterparts. In particular, the Mediterranean countries such as Spain and Greece eat a 

lot more fruit and vegetables and have a lower intake of saturated fat. 

 

Although dietary surveys indicate that we are eating fewer calories, less total fat and we are beginning to 

see a reduction in salt intake, we are still not meeting the UK dietary guidelines, which are in line with the 

characteristics of the Mediterranean diet.” 

 

WRVS Glenton Lodge Day Centre clients are over 60 (15 to 19 people attend the centre daily, except 

Tuesdays) and have regular user group meetings and one of the main talking points that crop up on a 

regular basis is dietary information & improving cooking skills, especially for men. When the Plot to Pot 

Menu book & meals was discussed the client representatives said they had positive feedback from 

almost everyone. The main points of interest were the cooking courses & an easy way to follow a recipe 

by providing images that would enable people to identify the ingredients needed and how to use them. 

 

There were also expressions of interest from our Access to Learning Forum, that is held every two 

months at our Centre (WRVS Riverside Community Learning Centre), which represents various 

organisations, in Hereford that include St Owens Centre (for individuals with learning difficulties), MIND, 

Score, Advanced Housing, Midland Heart and ECHO. Their clients were especially interested in the 

cookery courses, growing herbs & vegetables, photographing the produce and creating a menu book 

using IT.” WRVS Riverside 

 

 

2 e. Briefly tell us about your project idea and ma ke clear how it meets the need 
From the plot to the pot  aims to provide practical training in horticulture, cooking, photography and 

videoing, and IT for volunteers to not increase skills and confidence but also create a new website. 

Via the new website (e.g., healthymenus4view.com) Face book and YouTube that shares menus put 
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together with identifiable ingredients and produce; visual menus, vegetable charts, cooking glossary; 

purchasing locations and cooking tips the project will offer:-   

1) Horticultural Training which will include growing herbs and vegetables at Headway’s site. (OCN 

accredited training will be provided as an integral part of the project) 

2) Photography and Video training will be provided to enable the volunteers to photograph and record 

the produce produced at Headway and community sites; then trained how to download and compile the 

menu book.  

3) Cooking courses at Headway using the produce from the site and other local sources, thus offering 

the volunteers the opportunity to both acquire and record cooking skills. (Other local providers included 

Score’s allotment or from surrounding allotments, or from Workmatch or from Holme Lacy – where our 

trainer, Jane Kent used to work). We will also run a cooking taster and information sessions at Score’s 

site and Belmont Community Centre so that we can involve volunteers in the on line sharing of menus. 

4) IT training will enable the volunteers at Headway (and other centres) to download the photos and 

video, design the menu layouts and publish onto the website and YouTube. 

5) Sharing of the menus, growing techniques, ingredient identification, cooking skills will be via the new 

website and Youtube and facebook. (Note: This will be a new website that can stand alone. It is possible 

that separate funding will be sort for a Plot to the Pot Menu Book) 

 
2 f. How will your project target beneficiaries wit hin the RRZ? �
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����� How will your project improve economic inclusion in  your community? 
Provide employable skills – gardening, cooking, photography and videoing, IT 
Provide & share information on the net on affordable meals and information on where to purchase 
produce/ingredients and utensils. 
 
2 h.  What will the Nexus grant pay for? 
The grant will pay for 

1) Trainers.  
a) The horticulture trainer will provide accredited gardening training at Headway and work with 

the cook to ensure that the right ingredients are grown or accessed for the photographs and 
video 

b)  The cook will design the menus and ingredients and run cooking courses at Headway, as 
well as a taster at Score new premises and Belmont Community Centre.  

c) The photographer will provide the skills for volunteers to take the photographs. 
d) The video trainer, from a local TV station will provide the volunteers with the skills for the 

website pictures 
e)  The IT trainer will oversee the downloading and compilation of the menu book and 

associated website. 
2. Equipment; Plants. 3 digital cameras, hire of video camera; protective clothing, and £200 

plants,       
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3.  Management of project 
4. OCN verification and training 
5. Website 

 

 
 
2 i. Tell us about any partners involved and their role 

“Herefordshire Headway is a local charity providing rehabilitation therapy, information, activities, support 
and services to people with brain injuries. We also support their families and their carers while promoting 
a wider understanding of all aspects of brain injury.  

At present we are helping to rehabilitate and care for nearly a hundred brain injured people at Headway 
House in Credenhill.” 

Although the bulk of the work will take place at Headway we will seek later in the project to engage 

Score, Zest & Oak House in the project via providing cooking days combined with introduction to the new 

website & YouTube. 

 

Score is part of the Affinity Trust whose “mission is to enable people with learning disabilities to pursue 

active and fulfilling lives, gain increased independence and achieve equal rights as citizens” We 

commenced working with them in the last Nexus project and have continued with the Bulmer and ESF 

CG grants. 

“Zest is a health and well-being project in Herefordshire that aims to improve mental health and reduce 

the stigma surrounding mental health problems through physical activities and complementary health.” 

Part of Hereford MIND we have provided placements over the last 12 months. 

Oak House, NHS is a residential unit that we have also worked with for the last 12 months. 

 
 
2 j. Tell us about the people or communities that w ill benefit 
The project will not only benefit the clients at Headway,  but also we will use the work and menus 
produced at Headway’s Credenhill office to provide cooking at other centres  – such as Score’s, 
MIND, and Belmont Community Centre – and create menu shares. {The volunteers will come from 
the following areas: Aylestone, Burmarsh, Central, Credenhill, Dinmore Hill, Kingsthorne, Stoent 
Street} 
 
IMPROVING SKILLS: The Plot to the Pot Menus & Meals will seek to tackle economic exclusion by 

improving skills in horticulture, IT, Photography and Video.  

AFFORDABLE FOOD: It will enable individuals to access affordable healthy meals and do without 

expensive, low nutritional fast food that many of us are ‘addicted’ to. 

It will provide easy to follow dietary help, in particular for individuals with mental health problems, 

learning disabilities (and their carers) encouraging a healthier lifestyle not only via a healthier lifestyle but 

by being more active.  
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LOCAL DISCOUNTED PRODUCE: By working in association with local organisations like Score, 

Riverside, Holme Lacy, Workmatch as well as growing some of the vegetables as part of the project at 

Headway, it will aim to provide free or discounted produce. 

 
                                                                     
2 k. What do you expect your project will achieve? 
The project will assist 10 individuals at Headway with enhanced skills in growing vegetables. Plus 
another 8 with Photographing and developing website menus. On top of this it will it will engage 
another 8 from Score, Oak House & Zest in taster cooking courses and sharing of menus via 
website.  
Other organisations will become involved via sharing of menus on the net. We are looking for a 100 
hits in the first 3 months of the new website and 24 menus on the net by the end of the project. The 
aim is for the volunteers to maintain the website and to have a menu of the week on an ongoing 
basis.  
It will provide the basis for easy meals for drop in centres and home cooking 8+ more individuals 
from Score, Zest & Oak House & will have a cooking taster session and get involved via the net. 
It will help identify local producers and will reduce waste via reduction of packaging, travel etc.  
 
2 l. How will you know if the outcomes are met?  
Numbers on the courses - garden, cooking, photography, IT at the project at Headway. 
Numbers involved in the feedback project. Number of hits on website 
 
2 m: When will your project start? 23rd November 20 09 and finish 31 st March 2010. 
 
 
 
 
 
 
 



� � � �

Your unique reference number is: 

 �

 
 
 
 
The Nexus fund aims to address Social Exclusion in the Rural Regeneration Zone (RRZ) by achieving a nu mber of outputs. Please 
show which of these output(s) your project would be  able to deliver. Priority will be given to project s that can deliver outputs in one or 
more of the core categories shown below. If you obt ain a NEXUS grant you will be required to produce s upporting evidence to show 
how outputs have been achieved and part of the gran t may be conditional on providing the evidence. Det ails of the evidence required 
will be finalised when the terms and conditions of a grant are agreed.   
 
3 a. RRZ Core Outputs 
RRZ output Output description Output evidence neede d  Description and estimate of 

numbers 

People 
supported to 
find work 

Individuals supported in their 
search for work    
 
 
 

For each individual supported you must provide - Full contact 
details; date of birth; National insurance number; employment 
status at time of assistance, confirmation of actual assistance 
given and when 
 

 

Jobs created 
 
 

Permanent, paid and filled position 
equivalent to 30hrs per week or 
more and expectancy to last longer 
than 12 months 

For each post you must provide - Confirmation of job title, 
start date of employment, expected duration (min of 12 mths), 
hrs of work, evidence that position is a permanent paid post 
and as a result of the project funded through Nexus 

 

Jobs 
safeguarded 
 
 

Post forecast to be lost within 12 
months without intervention  

For each post you must provide - Confirmation of job title, 
start date of employment, expected duration (min of 12 mths), 
hrs of work, evidence that position is a permanent paid post 
and is at risk and will be lost without intervention from Nexus 
 

 
 
 
 
 

Section Three - Outputs 
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Business 
supported 
 
 

One day or more of consultancy 
advice/other non financial 
assistance  
 
 

For each business supported you must provide - Full name 
and contact details of business assisted, details of type of 
support provided and how it is expected to improve the 
business, dates and number of hours given 
 

 

Business 
created 

New businesses (social 
enterprises) created and 
demonstrating growth  
after 12 months  
 
 
 
 

For each business created you must provide - Full name and 
contact details of business created, date the business started 
trading and confirmation that at least 12 months trading has 
occurred, company registration / VAT number 
 
 
 
 

 

People 
assisted to 
improve skills 

Staff, volunteers or service users  
achieving NVQ Level 2 or 
equivalent  
 
 
 
 
 

For each individual supported you must provide - Name of 
person assisted, their contact details, name of training 
provider, course details, level of training, evidence of dates 
and time spent (must be at least 6 hrs). If training is below 
NVQ level 3 or equivalent then an explanation of how the 
training is filling a skills / training gap and why they are the  
best placed organisation to deliver this training required by 
their beneficiaries 

12 individuals will receive 
OCN related training courses 
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3 b. Secondary Outputs 
(Evidence must record beneficiaries Names (or initi als) and postcode or area they are from) 

Secondary outputs  Description  Numbers  
No. of additional community groups or 
trusts set up 

Credenhill Menu Share Website 

Photography & Video groups 

1 

2 

No. of people using new-improved 
facilities - such as a building, a meeting 
room, a kitchen, a new hall.  If it is an 
improved facility, you can only count the 
number of additional people expected to 
use it; do not include those that were 
using it before it was improved     

  

No. of people using new/improved 
services - this would be something for 
general benefit, e.g. doctor’s 
surgery/CAB Outreach/mobile library.  If 
it is an improved service, you can only 
count the number of additional people 
expected to use it; do not include those 
that were using it before it was improved 

Individuals sharing the ingredients 
ID, the cooking Techniques, the 
Menus 

100 (measured by 
feedback on website) 

No. of additional childcare places 
created. 

  

No. of additional people entering further 
learning or volunteering (informal or 
formal) 

Accredited Gardening at Credenhill 

Cooking  

Photography & Video & IT 

10 

18 

8 at Headway +8 

No. of additional people engaging with 
community leisure activities 

Photography, Cooking, Gardening 15 

No. of community facilities 
established/created - buildings, meeting 
rooms, kitchens, halls or specific areas 
expected to be established or created 
for social and / or recreational purposes 

  

No. of community services 
established/improved - In this instance, 
a service is would be the provision of 
assistance or something for general  
benefit, e.g. doctor’s surgery/CAB 
Outreach/mobile library 
 

The website is designed to be a 
volunteer generated and owned 
resource that can be shared with 
other centres. 

3 
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4. Project costs  
Please give details of each activity to be resourced and how you have calculated the cost. The 
revenue component of this grants programme is much larger than the capital component, so please 
bear this in mind in planning your application. You may apply for up to £5,000 but your project 
should also have at least  25% match funding (50% if you are a commercial organisation). Please 
indicate all match funding, the source and amount and whether it has already been secured, and the 
support now required from Nexus. The assessment panel will expect to see the match funding 
amount column to total at least  25% (50% for commercial organisations) of the total cost column. 
 

Activity Calculation 

  
  
 Capital Revenue 

 
Total cost 

 
1) Staff  

Trainers: Gardening: 10 days; IT 4 days; 
Cook 5 days: Photographer 3 days; Video 
2 day: 24 days x £125 average   3000 

 
2) Equip/Materials 

 3 cameras x £180; £200 plants; £150 
protective clothing:   890 

 
3) Website Website £150   150 
 
4) Volunteers 

 Labour of volunteers 16 weeks x 6-8  x 6 
hrs days 672 X £12   8064 

 
5) Management & 
Admin 

16 weeks x £60 (incl admin, insurance) 
   

960 

 

 
Total project cost   £ £ 

BOX A 
 
£13064 

Match funding 

amount 

Calculation Source of 

match 

funding 

Match 

funding 

progress  

In cash or 

in kind 

Volunteer Time 3360  x £5   £8064 

     

     

     

Total match funding 
 

   BOX B 
 
£8064 

Total project cost (as box A) 
£13,064 

Total Match funding(as box B) 
£8,064 

% match funding ( = Box B ÷  Box A × 100) 
62 

Total Nexus grant requested  ( = Box A – Box B) £5,000 

Section Four - Project Costs 
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5 a. Please outline your organisation’s experience and capacity to deliver the project for    
which you are applying 

Last year we received Nexus funding to provide horse care, fencing, hedge laying, farm placements. 

In the last 6 months in Herefordshire our trainer Jane Kent (formerly lecturer at Holme Lacy) has run a12 

week horticultural course at Score’s allotment in Hereford. We have also provided 6 cooking courses at  

Belmont centre, Hereford. (In Powys & Monmouthshire we have provided cooking courses at 3Cs, 

gardening at allotments and farm sites and we are providing photography and cooking workshops for  

Carers in Monmouthshire). We are an OCN accredited centre. 

Following a Farm Diversification Feasiblity Study funded by BBNPA/WEFO in 2007, Powys Sense Ltd’s 

Working Farms  was set up with funding from UnLtd and Social Risk. The project has been able to 

develop with grants from Laura Ashley and RCA Monmouthshire and Gavo Grass Roots. In 2008 

funding from Monmouthshire County Council under their Community Enterprise Development Scheme 

(CEDS) enabled us to develop farm placements in Monmouthshire and a 2nd grant from WCVA Social 

Risk (one of 15 out of 400 projects) to enabled us to provide work tasters, work experience placements & 

rural craft courses around Llanellen, Monmouthshire & Brecon, Powys.  

In Herefordshire funding has come from Communities First Nexus, E.F Bulmer Benevolent Trust & 

European Social Funding. The co-op funded laptop makes it easier for presentations & keeping site 

records & a grant from Tesco has supported gardening at Headway’s Credenhill site. 

Currently we have funding from 1) BBNPA Sustainable Development Fund for a ‘Healthy Food 

Placements & Produce Project: 2) Monmouthshire County Council Social Services for ‘Creative 

Workshops for Carers’; 3) European Social Fund Community Grant for horticultural, cooking courses as 

well as Working Horse & Glass Design workshops; 4) Tudor Trust – 3 year funding for staff costs to 

develop the project and enterprises; 5) Non grant funding such as ILA and team building - working with 

shire horses and dry stone walling etc days 6) Recent funding for an organic veg site starting next month 

at Ysgubornewydd, Brecon. 

Income for year 2 ending 31/5/09 was ��������	
���
��
��������	������������������������	 
��
��
����	����������	�� �
  

Policies & Procedures : 

We have a range of Policies: Health & Safety, Equality & Diversity, Welsh Language, Volunteer Policy, 

Data Protection, Vulnerable Adult, Grievance, Complaints, Child Protection, Environment, CRB.  

Risk Assessment: Work/Site Risk Assessment and Health and Safety checklist, carried out by Powys 

Sense trainer & provider prior to placement/training commencement. .CRB checks on providers, 

Volunteers have Personal Assessment (Risk to Self; Risk to Others; Risk from Others). 

Personal Development Plan : All volunteers have a personal development plan for a 6 week course 

designed to ensure they are Work Ready. They  then have a review at the end of the 6 week course. 

Section Five - Capacity and Experience 
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(We are trying to move volunteers on via part-time work, working on income generation projects, roles 

requiring additional responsibilities).  

Healthy Lifestyles:  Refreshments are provided at designated breaks; we run healthy cooking courses; 

smoking is only at designated times. 

Protective Clothing: Boots, overalls, gloves, goggles, ear defenders are provided. 

Transport:  Although transport is provided, volunteers are encouraged to use public transport.  

Supervision: All volunteers are supervised by trainer/farmer and/or Powys Sense staff. (Additionally we 

are looking to develop a buddy system so that new volunteers can be supported by more experienced 

volunteers). 

Insurance: Besides HISBOX Public & Employers Liability and Professional Indemnity, we have taken 

out BTCV Public and Employers Liability and Volunteers Personal Accident insurance. Farmers need to 

have a minimum of Public Liability insurance. 

CRB: Placements can only be approved by CRB checked providers. 

Referrer: All volunteers need to come via a referral source (such as MIND, Powys CC Mental Health & 

Learning Disabilities Team), who provide a personal risk assessment and risk ‘guarantee’.    

 
5 b. How will this grant make a difference in the l onger term? 
Skills and confidence enhancement for participants at Credenhill and partner organisations. 
Healthier lifestyles of clients from other community organisations.  
At allotments like Score volunteers will have an easy to use guide of what to grow and then how 
to cook it. The menus will updated via the new interactive website. 
It will provide a resource for carers of individuals with mental health problems and learning 
disabilities  

(“Paid carers were found to have generally poor dietary knowledge  
They had ‘full knowledge’ of only one recommendation - five portions of fruit and vegetables per day and 
were significantly more likely to have full knowledge of public health recommendation on fruit and 
vegetables than for physical activity.” NHS Evidence) 
The long term aim is that the menu website will provide individuals with mental health problems 
(and learning disabilities) a framework for a healthier lifestyle and improve their physical and 
mental health.   
 
5 c. Detail the potential risks you have identified  for delivering the project successfully and 
how you will manage them 
VULNERABLE ADULTS: We ensure that all trainers have CRB checks (and arrange them if 
necessary). ‘Risk assess’ all participants as well as providers 
H&S: Food Hygiene Certificate required for cook and hygiene rules followed by all participants.  
Protective Clothing provide for volunteers. 
TRAINERS: Back up policy in case one of the trainers drops out. 
WEBSITE USE: Incentives such as menu of the month award 
 
5 d. What efforts will you make to ensure your proj ect is available to everyone? 
We run an Open Door project and have a range of policies (including equal opportunities, 
volunteer). 
We will recruit via Headways and Hereford Voluntary Action and other networks.  
We will market via the net, Facebook, YouTube; press releases. 
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5 e. Tell us what consideration you have given to t he environmental impact of the project 
The website Menus are designed to use locally and wherever possible organically grown produce. It 
aims to encourage individuals to be involved with a growing your own project and by using local produce, 
cooking healthy reduce travel and packaging. 
  
{Note: As an organisation besides the training and social enterprises (such a community gardening) we 
are looking at our work under headings of 4 R’s; besides Reduction (local projects accessed wherever 
possible by public transport; growing, cooking & selling local veg to reduce packaging & travel), Reuse 
(‘Lazy’ Veg Bags, Garden Waste Recycling Boxes), Recycle (old jam jars for pickling etc), Recreation 
(woodland project & shows to open up access to rural locations).} 
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Section Six – Referee  
 

 
6. Reference details 
Please provide contact details for a professional who would be able to comment on your 
organisation, track record of delivering projects and the project idea. This should not be someone 
employed by or volunteering with your organisation or a member of your Board of Trustees. 
Andrew Pennington 
 

Referee Job title: 
Community Support Officer, 
Employment Placement Officer 
Radnor Learning Disabilities and Mental Health Team 

 

Referee Organisation: 
Radnor Learning Disabilities and Mental Health Team 
Social Services 
Powys County Council 
 

Referee Address: 
�
�����-�
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Referee Tel: 
01597 827102 
 

Email:  
andrew.pennington@powys.gov.uk 
 

Referee Role: 
Placement Officer for individuals with mental health & learning disabilities 
 

Your Relationship: 
Referral source for participants in Powys 
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BID AUTHORISATION  
We require the lead or senior member of your organisation to authorise the content of this 
application and confirm the authenticity of its detail. If you are a voluntary group, we would expect 
the chair of your management committee or Board to countersign the application. 
 
The outreach and support worker is not endorsing the application, but is required to counter sign the 
application to confirm that they have offered you appropriate advice, provided links with other local 
initiatives and are aware of the final submission of your application.  
 
Signature of Lead applicant:   Signature of Trustee : (where appropriate) 
Name:  Trevor Stringer    Name: Sure Fawcett-Gandy 
 
Job title: Chair     Job title: Trustee 
 
Sign:    Date:   Sign:     Date: 
 
Signature of Nexus Outreach and Support worker:  
 
Name:       Sign:     Date: 
 
We also require the following documentation to supp ort your application. Any applications 
received without this information will not be submi tted and will have to wait for the next 
panel round .  If you have enclosed the item please �� the middle column. If you have not enclosed 
the item please �  the middle column and give the reason for not including it in the end column. 

Document ����� � �  Reason for non inclusion 

Letter of partner endorsement/support, 
see Section 2f 

  

Latest annual accounts or copies of last 
two bank statements 

�   

Proof of secured match funding   
At least 2 quotes for capital works   
Documents showing evidence of need, 
see Section 2c (e.g. Parish Plan, 
questionnaires, etc) 

  

Constitution  �   
Other (e.g. Planning permission)   
Your completed application form and supporting docu mentation in its entirety should be 
sent by post to Sophie Mead at Community First in t ime for the deadline. 


