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Agenda item 3: Implementing the Five Year Forward View: 
Worcestershire 'Trailblazers' 
  

Date 4
th
 June 2015 

 

Author Frances Martin, Integrated Commissioning Director  

 
Sponsor 

 
Marcus Hart, Chairman, Strategic Partnership Group 

 
Recommendation 

 
That the Strategic Partnership Group (SPG) endorse: 
 

1. The work undertaken to submit an application for 
Vanguard status and the lessons learnt.  

 
2. The development and implementation of locally 

sensitive new models of care or ‘Worcestershire 
Trailblazers' as agreed by SPG in April. 

 
3. A consequent revised role and purpose for Well 

Connected and the Strategic Partnership Group.  
 

Background 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Following publication of ‘The Five Year Forward View’ in 
October 2014, planning guidance issued in December 
2014/January 2015 invited health and social care economies 
to be at the ‘Vanguard’ of implementing new models of care. 

 
2. The vision articulated in the Five Year Forward View is 

consistent with Worcestershire’s Five Year Health and Care 
Strategy and our ambitions for joined-up, person centred 
care.   

 
3. Through SPG a single application was made for Vanguard 

status encompassing three locality variations. Unfortunately, 
the Worcestershire application although supported by the 
regional team, was not in the final shortlist. Feedback on 
Worcestershire's application has now been received from the 
New Models of Care Team at NHS England (Appendix 1). 

 
4. The process of developing the Vanguard application involved 

leaders from across our system working together at pace to 
crystallise and clearly articulate the local ambitions.  The 
process confirmed our need to: 
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Worcestershire 
Trailblazers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Well Connected 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Support countywide leadership and strategic direction 

 Recognise local priorities and pace of implementation 

 Focus on enabling workstreams. 
 
5. At the April meeting, SPG agreed the proposal to identify 

three ‘Worcestershire Vanguards’ (now referred to as 
'Trailblazers') to develop up to three different models of jointly 
commissioned provision focused around clusters of GP 
practices. Their identification would be facilitated by the 
CCGs based on state of readiness. Each 'Trailblazer' would 
be asked to sign up to a Memorandum of Understanding with 
a clear scope, agreed risk and reward criteria and a 
requirement to share good practice and learning.  
 

6. Following April SPG, each GP practice in Worcestershire 
received a letter (Appendix 2) from Councillor Marcus Hart, 
Chair of the Health and Well-being Board, highlighting SPG's 
intention to identify three Worcestershire 'Trailblazers' and 
summarising the support to be made available to them. 

 
7. In May Councillor Hart received a positive response 

(Appendix 3) from each of the Alliance Boards recently 
established in each CCG area. The Alliance Boards were 
subsequently invited by CCG Accountable Officers (Dr Carl 
Ellson and Simon Hairsnape) (see Appendix 4) to submit an 
outline proposal for 'Trailblazer' status to Frances Martin, 
Well Connected Programme Director by 5

th
 June 

(subsequently amended to 12
th
 June). 

 
8. 'Trailblazers' would become the next iteration of our journey 

towards integrated care as developed through the Well 
Connected Pioneer programme.  In recognition of the new 
local responsibilities for delivery, Well Connected governance 
and branding will be amended to reflect the requirements 
outlined above, and, consistent with national policy, will 
morph overtime into Well Connected: ‘Worcestershire 
Trailblazers.’ 

 
9. The Vanguard application process highlighted the need for 

countywide resolution of some key barriers, to support the 
local determination and delivery of new care models. It is 
recommended that the role of Well Connected evolve to 
support potential 'Trailblazers' and to lead on the key 
enablers: 

 
Co-production: 

 The Communication and Engagement Enabler has been 
led by Peter Pinfield, Chair, Healthwatch and Susan 
Harris, Director Strategy and Business Development, 
Worcestershire Health and Care Trust.  A key area to this 
work is co-production.  They have been working with The 
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Young Foundation to develop pathways through co-
production.  Phase 1. Three co-production and Long 
Term Conditions workshops were held at the beginning 
of this year, which were well attended and received 
positive feedback.  Phase 2. Exploring Implementation 
has three workshops scheduled for June 2015, the 
outcome from these workshops will influence Phase 3.  

 We have made a commitment that the Worcestershire 
'Trailblazers' and, where appropriate, the Well Connected 
Enablers are developed in partnership with citizens, and 
that service user and carer involvement, feedback and 
challenge is supported at every stage. 

 
Integrated Assessment, Care and Support Planning: 

 A key element of making our vision real is the development 
of personalised care plans.  Our ambition is that the plan 
will be ‘owned’ by the individual and supported where 
needed by a member of their family or someone acting as a 
care coordinator under the auspices of their GP team.  The 
person and everyone involved in providing care and support 
will be able to access and contribute to the individual’s care 
plan. Throughout the last year we have been working on the 
development of this plan and how (with appropriate user 
access controls) we must develop joined up Information 
Technology to make the plan accessible in multiple 
locations. 

 
Information Technology: 

 A critical factor in the delivery of an integrated 
assessment and care planning process is the 
Implementation of integrated Information Technology (IT) 
systems based on our agreed vision and described 
through the development of the IT Roadmap continues 
through the Well Connected IT Enabler working group.  
Peter Bishop, Strategic Commissioner – Service 
Transformation, Worcestershire County Council leads the 
IT Enabler. 

 The pace of implementation will be dictated by the role 
agreed for the Working Group and the resources 
allocated to it by SPG.  
  

Information Governance: 

 Information Governance (IG) considerations must be 
considered at the project planning stage of service 
design  and the countywide group can support the 
appropriate application of guidance and protocols. 

 A strong and vibrant Well Connected IG Working Group, 
led by Lucy Noon, Head of Corporate Development, 
South Worcestershire CCG, exists with proactive links to 
Trailblazers, Enablers and national organisations 

 The resolution of information sharing constraints through 
work led by the national Pioneer programme and 
delivered through strong local governance arrangements 
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Strategic 
Partnership Group 

will be critical to the successful delivery of our 'Trailblazer' 
ambitions. 
 

Workforce Planning: 

 A multi-organisational group, led by Jo Galloway, 
Executive Nurse, Redditch and Bromsgrove and Wye 
Forest CCG, have been meeting regularly for 6 months.  
The group has representation from across the health and 
social care economy, including commissioning, Acute 
Trust, Health and Care Trust, Primary Care, Social Care, 
Domiciliary care providers, care home providers,  the 
voluntary and community sector, Skills for Care and 
Health Education West Midlands (HEWM).  

 Through the work of the group a system wide Urgent and 
Integrated Workforce Plan is being developed.  This will 
bring together in one place a system wide view on 
workforce drivers and context, workforce data (including 
a care home and domicillary care  survey that is currently 
gathering data), key challenges, best practice examples, 
opportunities for innovation and development of 
new/expanded roles including work with the VCS and 
prevention, self-care  and public health. The plan is 
currently in draft with the aim of completion within the 
next 2-3 months.  

 In parallel to the workforce plan development the group 
has been influencing the current NHS annual workforce 
planning round where local plans are submitted to 
HEWM who then analyse data from across the region to 
inform education and training commissioning. Discussion 
and challenge is ensuring the plans reflect the future 
direction of integrated workforce requirements so that 
HEWM is able to take a wider view than individual 
organisational perspectives. 

 Skills for Care are organising a regional workforce event 
and linking in to the workforce group in its planning.  
 

System Leadership: 

 Strong system leadership and greater collaboration and 
cooperation both within Worcestershire but also with 
partners outside the county will continue.  This work is led 
by Councillor Marcus Hart, working closely with the 
senior leaders across health and social care. 

 Worcestershire will continue to access support from John 
Atkinson and the Leadership Centre via Pioneer grant 
funding. 

 
10. To assist the Worcestershire 'Trailblazers', the Strategic 

Partnership Group will facilitate a menu of support, both from 
within the county and from the revised national pioneer 
programme.  
 

11. As delivery will be assured primarily through local 



_________________________________________________________________________________ 
Health and Well-being Board Integrated Health and 
Adult Social Care Strategic Partnership Group 

 Page 5 of 24 

  
 

governance it is recommended that the Terms of Reference 
for the Strategic Partnership Group are revised to become a 
quarterly 'whole system engagement and learning forum'. 
Chief Officers of the principal commissioning and provider 
organisations will work on a dynamic basis, using their 
respective governance structures to facilitate enablers and 
support Worcestershire Trailblazers. 

 
12. Public accountability will be provided through six monthly 

updates to the Health and Well-being Board. 
 
 

 
Appendix 1: Feedback on Worcestershire's Vanguard application from the New Models 
   of Care Team 
Appendix 2: Letter from Councillor Marcus Hart to GP Practices 
Appendix 3: Letters received by Councillor Marcus Hart from the Alliance Boards 
Appendix 4: Letters from Dr Carl Ellson and Simon Hairsnape to Alliance Board 

contacts 
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Appendix 1 
 
From: NewCareModels England (NHS ENGLAND) [mailto:england.newcaremodels@nhs.net]  

Sent: Tuesday, May 19, 2015 09:28 PM 
To: Gregory, Bernie (Integrated Care)  

Subject: Feedback on New Care Model application  

  
Expression of interest 209– Feedback on New Care Model application 

Dear Bernie, 
Thank you for submitting an expression of interest in joining the New Care Models 
programme for the NHS and for all the effort that you have put into developing your vision 
and application.  The level of interest in the programme amounted to the team receiving 269 
expressions of interest with only 29 sites being taken forward to be a vanguard site.  
Our previous correspondence with you committed that we would provide specific feedback 
on your expression of interest to join the programme by the end of April. Please accept my 
apology in the delay to you receiving feedback regarding your application to be a vanguard, 
which has been due to the time and effort required to ensure the successful start-up of the 
programme. Each application was reviewed by a New Care Models team member, a medical 
representative, a nursing representative, Local Government and a patient representative. 
From this the following feedback on your application has been collated. 
In the Five Year Forward View we were clear that there is no one-size-fits-all care model for 
England, but we also signalled our intention to focus on a small number of models that could 
offer benefits in a wide range of areas.  Because one of the core aims of the New Care 
Models programme is to generate lessons to help areas implement these models, health 
economies whose proposed models have the closest fit to those described in the Forward 
View were assessed to be more suitable for the programme.  From your application, it 
seemed that the model you described was less closely aligned to these models than some 
other applications that were chosen as Vanguard sites.  This may well be the most suitable 
option for your local community, and you are urged to continue to work at pace to 
implement models that will help to deliver better outcomes and better value for your 
population. 
We recognised that every health and care economy in the country has been delivering 
improvements over the past years but believe that we now need to implement change on a 
scale that we have not seen before. The New Care Models programme is seeking to support 
the implementation of new approaches that deliver a step-change in the quality and costs of 
care.  Health economies that were judged to be most suitable to enter the first cohort of 
Vanguard sites used their application to highlight a strong and powerful vision to move away 
from incremental improvements and describe ambitious changes to the way care is provided 
in their community. It was therefore felt that successful applications were clearer in the 
articulation of their vision of delivering a new care model alongside their health and social 
care partners. 
The New Care Models programme will be focussed on ensuring the successful delivery of the 
initial vanguard systems over the coming months. However, recognising that there are other 
models which have the potential to deliver significant patient and population benefit, we 
know that the national New Care Models programme must not only serve the vanguard 
cohort.  
As you will recall when we wrote to you earlier this year with the outcome of the Vanguard 
selection process, given the importance of transforming our services to meet the needs of 

mailto:england.newcaremodels@nhs.net
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patients, and the energy and commitment colleagues you have put so far into emerging 
plans for a new model of care, national NHS bodies leading the New Care Models 
programme are committed to facilitating and stimulating other local health communities in 
England to continue their transformation efforts.  
The New Care Models programme has formed a partnership with the King’s Fund to hear 
from communities such as yours with a view to supporting you in this effort and also to 
make best use of the outcomes and learning of the Vanguard programme. 
In order to take this forward, we would like to invite you to complete an online survey, 
developed and coordinated by the King’s Fund, during June 2015. Through the survey the 
Fund will explore your views on how the New Care Models programme might best support 
you and your local systems to progress  your aims to develop new models of care that will 
benefit your local populations. They will then use these insights to make recommendations 
to us about how we might spread learning from the programme, and target transformation 
support across the NHS more effectively. 
  
We will be sending you the link to this survey before the end of May 2015, and would really 
value your input. Should you wish not to receive an invitation to take part in the survey, 
please do let us know at: england.newcaremodels@nhs.net.  
  
Yours sincerely, 

 
Samantha Jones 
Director – New Care Models 
New Care Models Team  
Skipton House 
80 London Road 
London SE1 6LH 
  

mailto:england.newcaremodels@nhs.net
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Appendix 2 
 

 
 
27

th
 April 2015 

 
 
Dear GP Practices 

  
Our recent bid for Vanguard status demonstrated the strength of our commitment to 
improving and integrating care and support for the people of Worcestershire. The 
National team received nearly 300 applications, and unfortunately ours was not in the 
final shortlist. 
 
At the April Health and Social Care Strategic Partnership Group, we discussed how we 
could support local areas to pursue the ambitions described in our bid, reflecting local 
priorities and the emerging range of new models of primary care and alliances between 
partner organisations and communities. 
 
We would like to identify three Worcestershire 'Trailblazers' to develop new models of 
integrated care focused around clusters of GP practices. The intention is to pilot and 
learn from these models in order to inform integration across the county. 
 
Each 'Trailblazer' will have access to support including: 
 

 Programme and project management. 

 Financial and other advice. 

 Assistance to co-produce the new models of integrated care in partnership with 
citizens. 

 Learning and resources from the national Pioneer programme. 

 The possibility of capital or non-recurrent investment in return for revenue 
savings. 

 
In return, they will be asked to sign up to a Memorandum of Understanding defining the 
scope and model of integration, setting out any reward and risk, and including a 
commitment to sharing their experiences. 
 
Work will continue across the County to: 

 Develop system leadership and greater collaboration and cooperation across the 
various health and care organisations in Worcestershire. 

 Develop and implement joined up IT systems and resolve barriers to information 
sharing. 

 Identify the roles and skills that will be required in the future and develop 
integrated workforce plans. 

 
Identification of 'Trailblazers' will be led by the CCGs based on state of readiness.  The 
CCG Accountable Officers will shortly be writing to you with further details. 
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Yours sincerely 

 
Marcus Hart 
Chair, Health and Well-being Board 
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Appendix 3.1 
 

               
      
Councillor Marcus Hart 
Electoral Division  
Kidderminster St Johns 
County Hall 
Spetchley Road 
Worcester 
WR5 2NP 
 
 
14th May 2015 
 
 
Dear Marcus 
 
 
Re: Worcestershire Trailblazers 
 
Thank you for your letter of 24th April outlining the offer of support to mobilise the 
implementation of the Worcestershire Vanguard models. In Redditch and Bromsgrove we 
have established an Alliance Board to transform care and support closer to home, with an 
initial focus on scaling up integrated delivery models for those individuals who are 
housebound and/ or with complex needs or multiple long terms conditions. The Board core 
membership comprises of Bromsgrove Primary Care Network and North Worcestershire 
Healthcare (covering all 22 practices in Redditch & Bromsgrove with a combined list size of 
171000), Worcestershire Health and Care Trust and Adult Social Care. There is also 
representation from the CCG, patient representatives and the District Councils. 
 
The Board has met and started to establish its work plan and is responsible for engagement 
to all stakeholders, including primary care. Therefore it would be appreciated if future 
correspondence around trailblazers could come directly to the Alliance Board c/o Sue Harris 
(susan.harris@hacw.nhs.uk) , Dr Gio Caranci (gcaranci@nhs.net) and Dr Ian Morrey 
(ian.morrey@nhs.net)  
 
The Board has started to scope out the support requirements it thinks it needs to deliver its 
emerging work plan and has identified the following: 

1. Administrative and project management to underpin the Board governance processes 
and to ensure all projects are robustly identified with clear milestones and benefits 
realisation. 

2. Non recurrent monies to backfill for key roles, enabling them to fully participate in the 
clinical dialogue necessary to facilitate the redeployment of resources across the 
system. 

3. Data analysis of system activity and modelling the potential future state and impact 
4. Ongoing support around system wide enablers, unblocking barriers to enable the 

Alliance arrangements to be successful. This would include information governance, 
IT and alignment of financial incentives. 

 

mailto:susan.harris@hacw.nhs.uk
mailto:gcaranci@nhs.net
mailto:ian.morrey@nhs.net
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The above, if agreed in principle, can further developed to a more granular level and we 
would commit to undertaking this in a timely manner given the imperative of enabling the 
Trailblazers to move at the scale and pace required. 
 
We look forward to hearing from you in due course 
 
 
Sue Harris, Gio Caranci and Ian Morrey 
(On behalf of Redditch and Bromsgrove Alliance Board) 
 
Cc Simon Hairsnape 
Frances Martin 
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Appendix 3.2 
 

                 
    
Councillor Marcus Hart 
Electoral Division  
Kidderminster St Johns 
County Hall 
Spetchley Road 
Worcester 
WR5 2NP 
 
 
20 May 2015 
 
 
Dear Marcus 
 
 
Re: Worcestershire Trailblazers 
 
 
Thank you for your letter of 24th April outlining the offer of support to mobilise the 
implementation of the Worcestershire Vanguard models. In July 2014 we established an 
Alliance Board for South Worcestershire to transform care and support closer to home, with 
an initial focus on implementing the proactive care team and scaling up integrated delivery 
models for those individuals who are housebound and/ or with complex needs or multiple 
long terms conditions. The Board core membership comprises the Stay Well Healthcare, 
Worcestershire Health and Care Trust and Adult Social Care. There is also representation 
from the CCG.  
 
The Board has an established work plan and is responsible for engagement to all 
stakeholders, including primary care. Therefore it would be appreciated if all future 
correspondence around trailblazers could come directly to the Alliance Board c/o Sue Harris 
(susan.harris@hacw.nhs.uk) , Dr Gemma Moore (gemma.moore1@nhs.net) and Beverley 
Priest (beverley.priest@swhealthcare.org.uk) 
 
The Board has started to scope out the support requirements it thinks it needs to deliver its 
emerging work plan and has identified the following: 

1. Administrative and project management to underpin the Board governance processes 
and to ensure all projects are robustly identified with clear milestones and benefits 
realisation. 

2. Non recurrent monies to backfill for key roles, enabling them to fully participate in the 
clinical dialogue necessary to facilitate the redeployment of resources across the 
system. 

3. Data analysis of system activity and modelling the potential future state and impact 
4. Ongoing support around system wide enablers, unblocking barriers to enable the 

Alliance arrangements to be successful. This would include information governance, 
IT and alignment of financial incentives. 

 

mailto:susan.harris@hacw.nhs.uk
mailto:gemma.moore1@nhs.net
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The above, if agreed in principle, can further developed to a more granular level and we 
would commit to undertaking this in a timely manner given the imperative of enabling the 
Trailblazers to move at the scale and pace required. 
 
We look forward to hearing from you in due course 
 
 
Sue Harris, Beverley Priest, Gemma Moore 
(On behalf of South Worcestershire Alliance Board) 
 
Cc Carl Elson  
Frances Martin 
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Appendix 3.3 
 

 & The Wyre Forest Federation               

     
Councillor Marcus Hart 
Electoral Division  
Kidderminster St Johns 
County Hall 
Spetchley Road 
Worcester 
WR5 2NP 
 
 
14th May 2015 
 
 
Dear Marcus 
 
 
Re: Worcestershire Trailblazers 
 
 
Thank you for your letter of 24th April outlining the offer of support to mobilise the 
implementation of the Worcestershire Vanguard models. In Wyre Forest we have established 
an Alliance Board to transform care and support closer to home, with an initial focus on 
scaling up integrated delivery models for those individuals who are housebound and/ or with 
complex needs or multiple long terms conditions. The Board core membership comprises the 
Wyre Forest Federation (which comprises of all the GP across Wyre Forest), Worcestershire 
Health and Care Trust and Adult Social Care. There is also representation from the CCG.  
 
The Board has recently met and started to establish its work plan and is responsible for 
engagement to all stakeholders, including primary care. Therefore it would be appreciated if 
all future correspondence around trailblazers could come directly to the Alliance Board c/o 
Sue Harris (susan.harris@hacw.nhs.uk) , Dr Kashaf Khan (kashaf.khan@nhs.net) and Claire 
Gould  (claire.gould@nhs.net)  
 
The Board has started to scope out the support requirements it thinks it needs to deliver its 
emerging work plan and has identified the following: 

1. Administrative and project management to underpin the Board governance processes 
and to ensure all projects are robustly identified with clear milestones and benefits 
realisation. 

2. Non recurrent monies to backfill for key roles, enabling them to fully participate in the 
clinical dialogue necessary to facilitate the redeployment of resources across the 
system. 

3. Data analysis of system activity and modelling the potential future state and impact 
4. Ongoing support around system wide enablers, unblocking barriers to enable the 

Alliance arrangements to be successful. This would include information governance, 
IT and alignment of financial incentives. 

 
The above, if agreed in principle, can further developed to a more granular level and we 
would commit to undertaking this in a timely manner given the imperative of enabling the 
Trailblazers to move at the scale and pace required. 
 

mailto:susan.harris@hacw.nhs.uk
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We look forward to hearing from you in due course 
 
 
Sue Harris, Kashaf Khan and Claire Gould 
(On behalf of Wyre Forest Alliance Board) 
 
Cc Simon Hairsnape 
Frances Martin 

  



_________________________________________________________________________________ 
Health and Well-being Board Integrated Health and 
Adult Social Care Strategic Partnership Group 

 Page 16 of 24 

  
 

Appendix 4.1 
 

  
  

 
 

 
Dr Gio Caranci, Sue Harris and Dr Ian Morrey 
Redditch and Bromsgrove Alliance Board  

 
 
19 May 2015 
 
Dear colleagues 
 
Five Year Forward View - Worcestershire 'Trailblazers'  
 
You will have seen in  Councillor Marcus Hart’s recent letter regarding the development 
of Worcestershire ‘Trailblazers’ for the implementation of New Models of Care as 
described in the Five Year Forward View, that CCGs have been asked to instigate a 
process to appoint up to three pilot sites led by consortia of GPs to be ‘trailblazers’ of our 
shared ambition. Thank you for copying us in to your reply to Marcus, and as requested 
we are writing directly to you as representatives of the new arrangements in Redditch 
and Bromsgrove. 
 
As you know, our Vanguard application articulated our proposals for a significant step 
change in the capacity and scope to deliver comprehensive, locality focused integrated 
care across the Worcestershire health and social care system for vulnerable individuals 
most at risk of rapid deterioration and subsequent unplanned care.  
 
Our collective ambition is to create sustainable, flexible models based in communities 
across the county that draws upon specialist skills and expertise to reduce the reliance 
on urgent care, bring down emergency admissions and levels of delayed transfers and 
that can support the year on year increases in the number of frail, vulnerable patients 
across Worcestershire. Integrated working, shared outcomes and real time 
communication of information with health and social care partners across traditional 
hospital and community boundaries will become the norm.  
 
As our Vanguard bid included variations but each built on the emergence and 
development of GP federations, networks and super-partnerships over the past year or 
two, we want to support you to use these as the framework for the implementation of 
innovative change at a scale that could not previously be realised. 
 
In this context, we are inviting expressions of interest to pilot a New Model of Care.  We 
want this to reflect the differing ambitions and stages of development of proposals in the 
County, but also expect that each pilot site will have a clear ambition and ability to 
progress to implementation ‘at pace’.  We will jointly develop and agree a simple 
Memorandum of Understanding (MoU) reflecting a commitment for delivery from each 
pilot site and agreement from Commissioners to work towards new contractual and 
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funding arrangements and incentives, supported by expertise and resources coordinated 
locally but including resources from the integrated National Pioneer and New Models of 
Care Support programme.  This support will include: 

 Programme and project management 

 Financial and other advice 

 Assistance to co-produce the new models of integrated care in partnership with 
citizens 

 Learning and resources from the national Pioneer programme 

 The possibility of capital or non-recurrent investment in return for revenue 
savings. 

 
In return, Trailblazers will be asked to sign up to a MoU defining the scope and model of 
integration, setting out any reward and risk, and including a commitment to sharing their 
experiences. 
 
Work will continue across the County to: 
 

 Develop system leadership and greater collaboration and cooperation across the 
various health and care organisations in Worcestershire. 

 Develop and implement joined up IT systems and resolve barriers to information 
sharing 

 Identify the roles and skills that will be required in the future and develop 

integrated workforce plans. 

In order to ensure that the central resources are used effectively and there is true 
coherence amongst the “Worcestershire Trailblazer” sites we will adopt a consistent 
assessment of suitability using the following criteria: 
 

 Clarity of proposal  

 Evidence of inclusion of social care, community and acute care services and 
partners 

 Consistency with key principles: Co-production, engagement with VCS and 
communities etc. 

 Leadership capacity 

 Deliverability 

 Maintenance/delivery of key performance and financial targets 

 Consistency with the Worcestershire Five Year Health and Care Strategy and 
other key strategies   

 Requirements for central support and resources. 
 
We want to keep the assessment simple and to make the process of agreeing the plans 
and shared resourcing as light-touch as possible. If you would be interested in becoming 
a Trailblazer please send your proposal to Frances Martin by 5th June.  We have 
included a short template, but we do not want to be overly prescriptive about the format 
or length of submission. Frances and her team would be happy to discuss emerging 
plans informally before the submission dates or to advise on the proposed need for 
central support. 
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Yours faithfully 
 

 

 

Dr Carl Ellson 
Chief Clinical Officer/Accountable Officer 
NHS South Worcestershire CCG 

Simon Hairsnape 
Chief Officer 
NHS Redditch and Bromsgrove CCG 
NHS Wyre Forest CCG 
 

 
 
cc  GP Practices in Redditch and Bromsgrove 
 Dr Shaun Pike, Worcestershire LMC Chair 
 Dr Simon Parkinson, Worcestershire LMC Secretary 
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Appendix 4.2 
 

  
  

 
 

 
Dr Gemma Moore and Beverley Priest 
SW Healthcare 
Droitwich Medical Centre 
Ombersley Street East  
Droitwich Spa  
WR9 8RD 
 
19 May 2015 
 
Dear colleagues 
 
Five Year Forward View - Worcestershire 'Trailblazers'  
 
You will have seen in  Councillor Marcus Hart’s recent letter regarding the development 
of Worcestershire ‘Trailblazers’ for the implementation of New Models of Care as 
described in the Five Year Forward View, that CCGs have been asked to instigate a 
process to appoint up to three pilot sites led by consortia of GPs to be ‘trailblazers’ of our 
shared ambition. 
 
As you know, our Vanguard application articulated our proposals for a significant step 
change in the capacity and scope to deliver comprehensive, locality focused integrated 
care across the Worcestershire health and social care system for vulnerable individuals 
most at risk of rapid deterioration and subsequent unplanned care.  
 
Our collective ambition is to create sustainable, flexible models based in communities 
across the county that draws upon specialist skills and expertise to reduce the reliance 
on urgent care, bring down emergency admissions and levels of delayed transfers and 
that can support the year on year increases in the number of frail, vulnerable patients 
across Worcestershire. Integrated working, shared outcomes and real time 
communication of information with health and social care partners across traditional 
hospital and community boundaries will become the norm.  
 
As our Vanguard bid included variations but each built on the emergence and 
development of GP federations, networks and super-partnerships over the past year or 
two, we want to support you to use these as the framework for the implementation of 
innovative change at a scale that could not previously be realised. 
 
In this context, we are inviting expressions of interest to pilot a New Model of Care.  We 
want this to reflect the differing ambitions and stages of development of proposals in the 
County, but also expect that each pilot site will have a clear ambition and ability to 
progress to implementation ‘at pace’.  We will jointly develop and agree a simple 
Memorandum of Understanding (MoU) reflecting a commitment for delivery from each 
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pilot site and agreement from Commissioners to work towards new contractual and 
funding arrangements and incentives, supported by expertise and resources coordinated 
locally but including resources from the integrated National Pioneer and New Models of 
Care Support programme.  This support will include: 

 Programme and project management 

 Financial and other advice 

 Assistance to co-produce the new models of integrated care in partnership with 
citizens 

 Learning and resources from the national Pioneer programme 

 The possibility of capital or non-recurrent investment in return for revenue 
savings. 

 
In return, Trailblazers will be asked to sign up to a MoU defining the scope and model of 
integration, setting out any reward and risk, and including a commitment to sharing their 
experiences. 
 
Work will continue across the County to: 
 

 Develop system leadership and greater collaboration and cooperation across the 
various health and care organisations in Worcestershire. 

 Develop and implement joined up IT systems and resolve barriers to information 
sharing 

 Identify the roles and skills that will be required in the future and develop 

integrated workforce plans. 

In order to ensure that the central resources are used effectively and there is true 
coherence amongst the “Worcestershire Trailblazer” sites we will adopt a consistent 
assessment of suitability using the following criteria: 
 

 Clarity of proposal  

 Evidence of inclusion of social care, community and acute care services and 
partners 

 Consistency with key principles: Co-production, engagement with VCS and 
communities etc. 

 Leadership capacity 

 Deliverability 

 Maintenance/delivery of key performance and financial targets 

 Consistency with the Worcestershire Five Year Health and Care Strategy and 
other key strategies   

 Requirements for central support and resources. 
 
We want to keep the assessment simple and to make the process of agreeing the plans 
and shared resourcing as light-touch as possible. If you would be interested in becoming 
a Trailblazer please send your proposal to Frances Martin by 5th June.  We have 
included a short template, but we do not want to be overly prescriptive about the format 
or length of submission. Frances and her team would be happy to discuss emerging 
plans informally before the submission dates or to advise on the proposed need for 
central support. 
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Yours faithfully 
 

 

 

Dr Carl Ellson 
Chief Clinical Officer/Accountable Officer 
NHS South Worcestershire CCG 

Simon Hairsnape 
Chief Officer 
NHS Redditch and Bromsgrove CCG 
NHS Wyre Forest CCG 

 
 
 
cc  Dr Shaun Pike, Worcestershire LMC Chair 
 Dr Simon Parkinson, Worcestershire LMC Secretary 
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Appendix 4.3 
 

  
  

 
 

 
Claire Gould, Sue Harris and Dr Kashaf Khan 
Wyre Forest Alliance Board  
 

 
19 May 2015 
 
Dear colleagues 
 
Five Year Forward View - Worcestershire 'Trailblazers'  
 
You will have seen in  Councillor Marcus Hart’s recent letter regarding the development 
of Worcestershire ‘Trailblazers’ for the implementation of New Models of Care as 
described in the Five Year Forward View, that CCGs have been asked to instigate a 
process to appoint up to three pilot sites led by consortia of GPs to be ‘trailblazers’ of our 
shared ambition. Thank you for copying us in to your reply to Marcus, and as requested 
we are writing directly to you as representatives of the new arrangements in Wyre 
Forest. 
 
As you know, our Vanguard application articulated our proposals for a significant step 
change in the capacity and scope to deliver comprehensive, locality focused integrated 
care across the Worcestershire health and social care system for vulnerable individuals 
most at risk of rapid deterioration and subsequent unplanned care.  
 
Our collective ambition is to create sustainable, flexible models based in communities 
across the county that draws upon specialist skills and expertise to reduce the reliance 
on urgent care, bring down emergency admissions and levels of delayed transfers and 
that can support the year on year increases in the number of frail, vulnerable patients 
across Worcestershire. Integrated working, shared outcomes and real time 
communication of information with health and social care partners across traditional 
hospital and community boundaries will become the norm.  
 
As our Vanguard bid included variations but each built on the emergence and 
development of GP federations, networks and super-partnerships over the past year or 
two, we want to support you to use these as the framework for the implementation of 
innovative change at a scale that could not previously be realised. 
 
In this context, we are inviting expressions of interest to pilot a New Model of Care.  We 
want this to reflect the differing ambitions and stages of development of proposals in the 
County, but also expect that each pilot site will have a clear ambition and ability to 
progress to implementation ‘at pace’.  We will jointly develop and agree a simple 
Memorandum of Understanding (MoU) reflecting a commitment for delivery from each 
pilot site and agreement from Commissioners to work towards new contractual and 
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funding arrangements and incentives, supported by expertise and resources coordinated 
locally but including resources from the integrated National Pioneer and New Models of 
Care Support programme.  This support will include: 

 Programme and project management 

 Financial and other advice 

 Assistance to co-produce the new models of integrated care in partnership with 
citizens 

 Learning and resources from the national Pioneer programme 

 The possibility of capital or non-recurrent investment in return for revenue 
savings. 

 
In return, Trailblazers will be asked to sign up to a MoU defining the scope and model of 
integration, setting out any reward and risk, and including a commitment to sharing their 
experiences. 
 
Work will continue across the County to: 
 

 Develop system leadership and greater collaboration and cooperation across the 
various health and care organisations in Worcestershire. 

 Develop and implement joined up IT systems and resolve barriers to information 
sharing 

 Identify the roles and skills that will be required in the future and develop 

integrated workforce plans. 

In order to ensure that the central resources are used effectively and there is true 
coherence amongst the “Worcestershire Trailblazer” sites we will adopt a consistent 
assessment of suitability using the following criteria: 
 

 Clarity of proposal  

 Evidence of inclusion of social care, community and acute care services and 
partners 

 Consistency with key principles: Co-production, engagement with VCS and 
communities etc. 

 Leadership capacity 

 Deliverability 

 Maintenance/delivery of key performance and financial targets 

 Consistency with the Worcestershire Five Year Health and Care Strategy and 
other key strategies   

 Requirements for central support and resources. 
 
We want to keep the assessment simple and to make the process of agreeing the plans 
and shared resourcing as light-touch as possible. If you would be interested in becoming 
a Trailblazer please send your proposal to Frances Martin by 5th June.  We have 
included a short template, but we do not want to be overly prescriptive about the format 
or length of submission. Frances and her team would be happy to discuss emerging 
plans informally before the submission dates or to advise on the proposed need for 
central support. 
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Yours faithfully 
 

 

 

Dr Carl Ellson 
Chief Clinical Officer/Accountable Officer 
NHS South Worcestershire CCG 

Simon Hairsnape 
Chief Officer 
NHS Redditch and Bromsgrove CCG 
NHS Wyre Forest CCG 

 
 
cc  GP Practices in Wyre Forest 
 Dr Shaun Pike, Worcestershire LMC Chair 
 Dr Simon Parkinson, Worcestershire LMC Secretary 

 


