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NCVO Sustainable Funding Project in partnership with Community First present
An Introduction to Sustainable Funding

Thursday 2nd July 2009 

at Herefordshire Group Training Association, Hereford

OR

Tuesday 14th July 2009 

at the University of Worcester

Registration is from 9:30am (refreshments and lunch are included)

and the workshop will finish at 4:00pm
Who should attend?

· Senior staff and trustees of charities, voluntary organisations and social enterprises based in Herefordshire or Worcestershire.

· Statutory sector staff with an interest in learning more about sustainable funding opportunities for the third sector.
How will your organisation benefit?

How are things looking for your charity, voluntary organisation or community group?  

· We’re confidently planning for the future

· We’re making a healthy surplus

· We have a diverse range of funding sources, which means we’re not overly-dependent on any single source

· We’ve adopted a social enterprise approach and sell goods and services

If this is you, congratulations!  You probably won’t need to come to the workshop “An Introduction to Sustainable Funding”, so please pass this on to someone else – thanks.

Still reading?  OK – then maybe this workshop is just what you need.  The NCVO Sustainable Funding Project is coming to Hereford and to Worcester to help voluntary and community sector groups and organisations to explore the options for developing sustainable funding.  Think about your users and beneficiaries – would they miss your organisation and what it does for them if it wasn’t around in six months’ time?  
If you’re serious about continuing to deliver your services in the future, but are spending most of your time chasing small pots of money and applying for grants just to keep going, this could be just what you need to help you think about working towards a more financially sustainable future.  

What’s sustainable funding?  Well, it is what it says, really – it’s about:

· Recognising that your organisation may not be sustainable if it continues to rely on one-off or short-term grants or on funding from a single source

· Understanding that failing to plan is planning to fail

· Exploring a range of income sources – not just grants, but donations, contracts and earned income too

· Considering opportunities to trade the goods and services you offer

· Realising that loans can be a viable option, particularly in the current economic climate

The trainers
The trainers, from the National Council for Voluntary Organisation’s Sustainable Funding Project, will provide all of the course materials and there will be a mix of presentations, small group work and open discussion.

The cost
Third sector organisations sending one delegate £25

Third sector organisations sending two or three delegates (ideally including at least one staff member and one trustee/board member) £20 per delegate
Statutory sector delegates £100

For further information
Contact Ruth Christie at Community First on 01684 312742 or email ruthc@comfirst.org.uk
To book
Complete the booking form and send it, with your cheque made payable to “Community First” to:
Isobel Lindsey, Community First, Malvern View, Willow End Park, Blackmore Park Road, Malvern, Worcestershire WR13 6NN

Or email isobell@comfirst.org.uk   
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