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1. Introduction 

1.1 This strategy describes how health will be improved in Worcestershire by the 
County Council and Primary Care Trust (PCT), in concert with the wider 
Partnership, and under the leadership of the Director of Public Health.

1.2 Improving health is everybody’s business, and the thrust of this strategy is to 
improve the health by influencing the determinants of health.  Many different 
organisations play a part in creating the conditions for good or poor health.  The 
NHS itself can only directly control about 10-20% of health outcome.  The 
remainder is a consequence of the actions of those organisations which influence 
determinants of health such as education, income, employment, transport, the 
environment and housing (Figure 1).   

1.3 Within Worcestershire, organisations have been working to make progress in all of 
these areas and increase people’s chances of being healthy.  However there is as 
yet no single overarching narrative to guide and co-ordinate this work.  In addition, 
given the scale of the challenge there is more that can and must be done.

Figure 1: Determinants of health 
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1.4 This strategy therefore sets out an overall direction and priorities for health 
improvement over the next five years, referencing relevant targets and delivery 
plans.  The aim is to strengthen our collective efforts to promote better health by 
helping organisations to understand and maximise the contribution they can make 
individually and together. 

1.5 The strategy focuses on healthy lifestyles as a key determinant of health: not 
smoking, eating well, taking exercise and drinking sensibly.  This is because of 
evidence of just how important an influence they are, and because there are huge 
opportunities for local organisations to encourage and enable healthier lifestyles 
through their infrastructure and services, and through the dialogue they are able to 
have with local people. 

1.6 The strategy sets out a series of goals.  Some of these will be achieved through 
specific initiatives outlined in this Strategy.  Others will be achieved through action 
plans detailed in other strategies, which are referenced.  The stakes are high.  
Unless we can sustain momentum in health improvement, life expectancy will start 
to reduce for the first time since records began and the NHS will be unable to meet 
the pressures created by the burden of avoidable disease.  This must not be 
allowed to happen.
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2. Vision  

Vision

2.1 Our vision is to create an environment which promotes health and encourages and 
enables healthy lifestyle choices.  This sits within the County Council and 
Worcestershire Partnership vision (Box 1), and the PCT vision as set out in the 
Investing for Health strategy (Box 2). 

Box 1: County Council and Worcestershire Partnership vision 

“A County with safe, cohesive, healthy and inclusive communities, a 
strong and diverse economy and a valued and cherished environment.” 

Box 2: PCT vision 

 “Our Vision for health and health services in Worcestershire is to 
deliver high quality, patient-centred, efficient health care to local people 
when needed, as close to their home as possible, in order to: 

Support local people to remain healthy and independent. 

Support self care by providing information, offering choice and 
giving control over what happens. 

Provide safe, high quality care, supported by evidence which 
demonstrates improved clinical and social outcomes. 

Provide care promptly, as close to home as possible and by 
appropriately trained professionals. 

Improve integration between services particularly for the most 
complex and vulnerable patients. 

Improve equity of access to services. 

Increase efficiency, reduce duplication and optimise capacity. 

Integrate assessment and information technology systems and in 
doing so provide clear information for patients and families at all 
times.” 

Values

2.2 Our work to support healthy lifestyle choices in Worcestershire will be guided by five 
core values (Box 3).  These are based on evidence of what works rather than any 
political or ideological assumptions. 

2.3 Note that whilst this strategy concentrates on physical health, its implementation will 
also improve mental health.  Firstly because it is a truism that a healthy population 
is a happy population: long term illness resulting from unhealthy lifestyles has a 
detrimental effect on mental health.  Secondly because our focus on those groups 
with the poorest health will include mental health service users and people with 
learning disabilities to help ensure that they have access to the same opportunities 
for healthy lifestyles as the rest of the population.
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Box 3: Core values 

i. There will be strong local leadership to improve health and well 
being.  This does not mean that a new structure of leadership will 
be created, but that existing leaders will be empowered to play a 
full and active role in ensuring that health improvement becomes a 
priority for all those who influence the social and physical 
environment within which people live.

ii. Planning and delivery will be done in partnership.  Organisations 
which commission and provide the services that influence lifestyle 
choices will work together to ensure the widest and greatest 
impact.

iii. Services will provide empowering support.  It is recognised that 
individuals are responsible for their own health.  However services 
can and will provide support for those who need it so that they can 
make informed choices and take control over their own lives. 

iv. Services will provide targeted support.  Services will be targeted 
at those communities and people who have the greatest need. 
Our focus will be on reaching out to those communities and 
individuals with the least healthy lifestyles rather than those who 
are already motivated to look after their own health.

v. Services will be personalised. Services will be made relevant to 
the everyday realities of people’s lives, and will be developed 
using the views and feedback from communities and users.  There 
will be a range of services which are tailored to meet the different 
needs of different groups. 

Priorities

2.4 To realise our vision we have identified four Goals to be achieved during the period 
of this Strategy (Box 4).  The strategy is cross cutting in that it covers action to 
improve the health of adults and of children and young people and their families.   

Box 4: Goals

Goal 1: To strengthen leadership of the health improvement agenda 
across the County.

Goal 2:  To develop a suite of evidence based healthy lifestyle services 
so that everyone in the County is enabled to make healthy 
lifestyle choices, regardless of where they live or the social 
group to which they belong.

Goal 3: To improve the quality of and access to information about 
healthy lifestyles.

Goal 4:  To train staff so that they are better able to look after their own 
health, provide advice to others and signpost to healthy 
lifestyle services.




