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Community Champions funding comes to an end in March 2008 therefore the last panel will be on 
20th November 2007
The panel will meet on the following dates: 
Tuesday 25th September 2007
Tuesday 9th October 2007

Tuesday 30th October 2007

Tuesday 6th November 2007

Tuesday 20th November 2007

(Applications need to be in at least two weeks before the panel meet)

Data Protection Act 1998: Information in this form will be used for monitoring purposes.  Details may also be recorded on a database of Community Champions, which will be used to gather general information that may be made public.  However, individual details will not be made public without permission. 

A guide to developing your project

Introduction:

The Community Champions Fund was set up by the Department for Education and Skills to support individuals with between £50 to £2,000, to develop ideas and skills to help their communities or encourage greater community activity.  
Could you be a Community Champion with a little help from this fund?

Will your project benefit the community and encourage members of you community to become more involved or to learn new skills?

Will the project provide potential opportunities which you would otherwise have difficulty accessing (NB there is no pre-condition of a CCF award which says Champions have to take up such opportunities)?
Is your project of a scale which can be funded from within the Community Champions maximum award of £2000; and other sources of funding are not being used and/or would not be more appropriate?

Do you need to learn new skills to take forward this idea, or contact others, or gain information to share with your community?

Do you want support or drive forward community projects and pass on your expertise to others in your community and to other communities?

Do you want to share your skills and experience in helping others in a community to spread good practice or kick-start or develop ideas?

Are you looking to act as an inspirational figure, community entrepreneur, mentor or leader, but need a little help to increase your skills? 

Are you starting out and need help to get your ideas and involvement in helping your community off the ground?


If you have answered yes to most or all of these questions, and would like a little help from the Community Champions Fund to put your idea into practice, then fill out an application form, or ring Community First for an informal chat about the Community Champions Fund.

What sort of projects or activities can be funded?
· enable individuals to access training of interest to them e.g. in community work etc through support with transport or childcare costs, developing outreach facilities, or offering training to smaller groups etc;

· help improve communities’ access to information;

· carry out skills audits of residents to raise awareness of the resources already available to the community which can be built on, for example by developing more appropriate customised training, for improving the physical environment etc;

· develop project management skills through small scale, specific projects arising from a clearly identified community need;

· develop self-evaluation systems to improve projects’ effectiveness and be able to demonstrate this;  

· enable members of the community to carry out jobs previously done by people who did not live there e.g. who maybe have some key skills but who need a little more upskilling or additional qualifications, or confidence-building;

· rent space for project activity to take place (e.g. an office, workshop,   garage, meeting room, etc) - for a finite time or set number of meetings agreed with the Intermediary

· rent / purchase essential equipment (Maximum of £1000)
· pay for insurance - but only where lack of insurance would mean the project couldn’t otherwise go ahead 

· one-off events such as cultural evenings, litter pick-ups, cleaning play areas, etc

· developing bids for funding 

· mentoring and guiding other groups and/or individuals

· travel to appropriate meetings, training courses or other events 

· video or photography projects (but not to make significant capital purchases -see below)

· support for foreign nationals or asylum seekers 

· mentoring groups after they have completed training

· community newsletters
These are just some of the ways in which the Community Champions Fund might be able to help – but there will be others! 

What kind of projects will not be funded?

· Projects or activities for profit 

· Individuals acting in any way other than in a voluntary capacity

· Capital purchases other than those that you can demonstrate are needed to enable you to carry out the planned activity 
· Training which relates to an individuals paid role

· Funding for expenses already incurred

· Projects seeking sponsorship, for example, football teams or music groups.

· Statutory bodies, established community groups/agencies and Charity organisations.

· Specific activity already being funded through other sources.

· Projects that are mainly about animal welfare, political campaigning, religious goals.

· General funding appeals.

· Overseas travel

· Pay salaries/wages or meet expensive consultancy costs.

· Business ventures.

· Curriculum-time activities

· Community First can not accept applications from individuals who live outside Herefordshire & Worcestershire. However there are other intermediaries throughout the West Midlands that applicants can apply to. Contact Community First for details.

If you think you have a good idea but are not sure whether it would be eligible then get in touch with us and, again, we will aim to help you develop your idea so that it does meet the Community Champions Fund criteria.

What should I include in the application?

Contact details:
Please give your home address and as many ways to contact you as possible.

Project Name: 
Use a name that is short and sweet but tells you something about the project, for example, ‘Have your say’, ‘Belmont Youth Project’, Kempsey After School Club!

Project Start date:
It is important to give a realistic start date for your project so that the first instalment can be paid as close to this date as possible so as not to jeopardise the six month spending period. We aim to get projects started and the first instalment paid within 6-8 weeks of application stage. Grants that have not been claimed within 2 months of receiving the offer letter will be cancelled.
Project Description:
When filling out this section of the application form consider the following:     
-    Why do you want to do this project?

· What do you want to achieve?

· Who is the project intending to benefit?

· Where will the project take place?

· When will the project take place and for how long?

Personal Development:
Have a look at the notes on personal development. We would like to know how your project is going to benefit you personally. If you think there are any specific skills that you would find useful in developing your project and know of a training course that could help, then tell us about it. If you are unsure about what sort of skills you would need, then please do not hesitate to contact Louise Jones on 01684 573334. 
Louise could carry out a Next Step interview with you to help you identify the sorts of training you could find useful.
Although not the primary focus, your personal development is an important aspect of Community Champions. Our aim is to not only help you succeed in setting-up your project now but to help you think about the future.  If the project is successful, how can we help you develop it after the Community Champions Grant has finished?  Can we help you develop new skills that will help you set up other projects to deal with other problems that you think need addressing? All of these things will help develop – and add to – skills in the community and also help with the ‘sustainability’ of projects.  
Project Cost: - 

You will be asked to provide a detailed breakdown of expected costs in your application. Possible project costs could be;
· Travel expenses (include details of number of journeys, where from and to etc)
· Visits to other community groups, contact with experts or those involved in similar activities within communities to share good practice and ideas (provide details of who these groups might be)
· If your project involves working with children and young people or vulnerable adults, the assessment panel will want to be clear that you have given careful consideration to operating safe practices. This includes ensuring anyone involved with the delivery of your project has completed an enhanced criminal records check (CRB). For your application to proceed, we need you to submit your original CRB check with the application form. This must be current and either completed in the last 6months or specifically for this project. You are also expected to commit to ensuring all volunteers involved with the project are CRB checked before they commence involvement. We can offer you advice on how to get a CRB check and to start thinking about introducing a child/vulnerable adult policy for the future.

· Training linked to setting up or developing a new community based group or organisation, or to develop skills for the individual to share with the community (provide details of training i.e. where it is, when, how long courses are and costs etc)
· Equipment (£1000 maximum) - for items costing above £500 you will need 2 verbal quotations, to make sure you get the most competitive price
· If you are going to hold an event, you might need public liability insurance (or check if you are covered under the venue’s own insurance)

Grants will be paid in two stages, 50% in advance and 50% on receipt of completed expenditure reports and copies of receipts / invoices. It is preferable for the Champions to nominate a community or voluntary sector group or organisation who will receive the payment on their behalf (with no holding fee). Grants will be cancelled if not claimed within two months of receiving the offer letter. 
If you are going to need a CRB check it is advised that your nominated body (mentioned above) submit the request for you (individuals can not make the request themselves).  You may find the following website useful www.disclosure.gov.uk. The CRB check request must be submitted at least two weeks before returning your grant application because the checks can take some time to process. The application process will continue whilst this process is taking place but the grant approval will be subject to your check being clear. Funds will not be paid until the CRB check reply is received. For further advice please do not hesitate to contact Sophie Mead. 
References: -

We will pursue a reference as soon as your application form is completed. It intends to provide

further understanding about your capacity to manage the proposed activity. Your reference should not be a ’friend’ of yours, a beneficiary of the project or be directly involved with the proposed project. Independence is critical. We may ask for a further or different referee if we have any concerns.

CONTACT
Sophie Mead, Community First, Malvern View, Willow End Park, Blackmore Park Road, Malvern WR13 6NN. Tel: 01684 312730, Email:  sophiem@comfirst.org.uk 

Community Champions Fund 2005/2006
Application for funding

Part 1:  Your Details


Title







if other:

First Name(s)

Surname

Address


Telephone

Fax

Email


Name of activity


Start Date of Project


Date of application


Please tell us how you heard about Community Champions


When you have completed the form please return to:

Sophie Mead, Community First, Malvern View, Willow End Park, Blackmore Park Road, Malvern WR13 6NN. Tel: 01684 312730, Email:  sophiem@comfirst.org.uk 

Part 2: A Description of your idea



Part 3: Your Community




Part 4: Outcomes




Part 5: Funding

Grants will be paid in two instalments, 50% in advance and 50% on receipt of Expenditure report.
Please give a breakdown (include as much detail as possible) of how you expect to spend the full grant you are applying for.
	Activity
	Champions Fund
	Other

	Training/skills development -

	
	

	
	
	

	
	
	

	Equipment (£1000 maximum) -
	
	

	
	
	

	
	
	

	Travel Costs -
	
	

	
	
	

	
	
	

	
	
	

	Expenses -
	
	

	
	
	

	
	
	

	Other – please specify (Costs for CRB checks etc)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Grand Total
	
	


It is preferable for Champions to nominate a community or voluntary sector group or organisation to receive the first payment on their behalf (with no holding fee).

Name of nominated organisation / group:………………………………………………………

Part 6: A Little More About You


Would you like a mentor to contact you to help you through the application process? 


Please indicate which age bracket you fall into:

16-24    (

25-49    (

50-54    (

55+    (
If your project involves working with children or vulnerable adults please indicate which statement applies:
( 
I need a CRB check and have submitted my request 





( 
I have had a CRB check done specifically for this project and it is enclosed


( 
I have recently had a CRB check in the last 6 months and I consent to Community First seeing the original check, enclosed.
(
I would like to receive an information pack on producing a Child Protection policy.
Please add any additional information that will help us to assess your application on a separate sheet.

Part 7: References

Please provide the details of two people who support your application

	Name
	

	Address
	

	Telephone
	

	
	

	Name
	

	Address
	

	Telephone
	


	For more information, please contact:
	


	*  NOTES ABOUT COMPLETING THIS FORM:

Please complete this form and return with your Community Champions Application Form.
Questions relating to age, gender, disability and ethnic origin are used for Equal Opportunities monitoring, research and evaluation purposes only.  This helps us to assess how effective we are at reaching these groups.
The Community Champions Fund is also committed to encouraging people over 50 to get involved in their communities – these questions help us monitor how effective we are at this.
Data Protection Act 1998:  Information in this form will be used for monitoring, research and evaluation purposes.  Details may also be recorded on a database of Community Champions, which will be used to gather general information that may be made public.  However, individual details will not be made public without permission.  If you would like to discuss this further, please contact DfES Community Champions Team on 0114 259 4113.
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	Name of Community Champion
	
	

	
	
	

	Name of Project (if applicable)
	
	

	
	
	

	Address (please include postcode)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Telephone Number
	
	

	
	
	

	e-mail address (if applicable)
	
	

	
	
	

	Brief description of project 

(max 30 words)
	
	

	
	
	

	Length of project
	
	

	
	
	

	Cost of project
	£
	

	
	
	

	Area covered by the project (eg Sheffield, Burngreave)
	
	

	
	
	


	
	
	

	Please select your age group (see notes)
	Under 25
	
	25 to 49
	
	50 or over
	
	

	
	
	

	Do you consider yourself to have a disability?* (Please see notes)
	
	

	
	
	


	Does your project specifically target any of the following groups and if so roughly how many?(enter number of people to benefit in the box (es) that are most appropriate)

	Black and Minority Ethnic
	
	
	Disabled People
	
	
	Over 50s
	
	

	
	
	
	
	
	
	
	
	

	Women
	
	
	Unemployed People
	
	
	Young People
	
	

	
	
	
	
	
	
	
	
	

	Homeless / Rough Sleepers
	
	
	Lone Parents
	
	
	Travellers
	
	

	
	
	
	
	
	
	
	
	

	Refugees / Asylum Seekers
	
	
	Ex-offenders
	
	
	Drug Users
	
	

	
	
	
	
	
	
	
	
	

	People with Basic Skills needs
	
	
	Other
	
	
	
	
	

	


	What is your ethnic origin?** (please see notes below)

	Please tick the appropriate box below.

	

	 (a) White
	(b) Mixed

	
	

	British
	
	
	White and Black Caribbean
	
	

	
	
	
	
	
	

	Irish
	
	
	White and Black African
	
	

	
	
	
	
	
	

	Any other white background
	
	
	White and Asian
	
	

	
	
	
	
	
	

	
	
	
	Any other mixed background
	
	

	
	
	
	
	
	

	(c) Asian or Asian British
	
	
	(d) Black or Black British
	
	

	
	
	
	
	
	

	Indian
	
	
	Caribbean
	
	

	
	
	
	
	
	

	Pakistani
	
	
	African
	
	

	
	
	
	
	
	

	Bangladeshi
	
	
	Any other black background
	
	

	
	
	
	
	
	

	Any other Asian background
	
	
	
	
	

	
	
	
	
	
	

	(e) Chinese
	
	
	(f) Any other ethnic group
	
	

	
	
	
	(please describe)
	
	

	
	
	
	
	

	
	
	
	
	
	





COMMUNITY CHAMPIONS FUND





INFORMATION PACK














If you are interested in becoming a Community Champion and need support with your application then contact Sophie Mead on 01684 573334























Please pay particular attention to the Guidance notes before completing the application form





Yes / No





















































What would you like to do next?


How would you like your idea to develop once funding has ended? What help would you like to realise this?








How will this project help your own personal development? This could be, for example learning new skills (specify) or gaining knowledge in a particular area. If you need help to identify any training needs then contact Louise Jones at Community First for advice (see Next Steps leaflet enclosed).
























































* Mr / Mrs / Ms / Miss

































































Tell us about your idea. What do you plan to do? How do you plan to carry it out? When will it start? How long will it go on for?


If you have a timetable and action plan please also attach this to the form.





What kind of help do you need to develop your idea? E.g. a training course, speaking to or visiting someone who has successfully achieved something similar. Advice on CRB clearance, if you are likely to be involved with vulnerable groups (contact Sophie Mead). If you need help to identify training needs then contact Louise Jones on 01684 573334 at Community First for advice (see Next Steps leaflet enclosed).








Tell us about the community you would like to see benefit.  This could be a community of people who share the same interests or a geographical community?








What difference do you think your ideas would make to your community?  Why is it needed?  How do you know it is needed? Have you asked those who will benefit?





What do you expect to happen by the end of your project?


We need to know how you and the community will benefit from this project.  This could be the number of people trained, new groups set up, or further funding from elsewhere received.








Is this the first time you have made an application for funding this idea?  





Yes / No














