nexus Grants Programme

Supperting the Rural Regeneration Zone in the Wast Midiands

Please complete every question with as much detail as possible remembering the assessment
panel will not know your group/organisation or project idea and will rely on the quality of the data
you provide to make informed decisions about who to support. Use the guidance notes to assist
your thinking and refer to the original aims and objectives of the fund to ensure your idea is
appropriate. For free advice and guidance, contact your local outreach and support worker.
Please type/write clearly using black ink. Attach additional sheets if required.

1a. Name of the organisation applying for the grant: Brambles Living Farm

Address: Bowling Green Farm, Castlemorton Common, Malvern, Worcestershire WR13 6 LH
House

Ward in Rural Regeneration Zone: Our clients will come from many RRZ’s in Worcestershire
and Herefordshire.

Website address: www.livingfarm.co.uk

Name of main contact: Alan Edwards

Role in organisation: Managing Director

Address of main contact (if different from the above): As above

Contact Tel.: 01684 833 336 Email: alan@livingfarm.co.uk

1 b. Tell us about your group/organisation

Brambles Living Farmis a new venture Care Farm, Animal Assisted Therapy Centre and
Countryside Education Centre.

The site is ready, except for on-site toilet, washing ans changing facilities. Our growth in
numbers and categories of clients will be hampered until we make these facilities available.

We are already trading but, since the company is just off the ground with only a few regular

clients, we do not have historic financial reports etc. We are ensuring that we have the right
skills, by initially transferring in qualified expertise where required by use of volunteer
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professionals. We have an independent Non-Executive Director who is responsible for
challenging where and how we spend grant money.

The Care Farm focuses on vulnerable people, such as:

Those with Learning Difficulties, Autism and Acquired Brain Injuries
Disaffected & excluded youth

Those with mental health issues and depression

People with emotional and behavioural problems

People with work related stress

Some of the Qutcomes are:

An enhanced quality of life

Meaningful experience of work

Development of basic work skills, such as timekeeping, numeric skills, ability to
understand and accept tasks, organisation and focus

Ability to take-on new information

Improved people skills, such as relationships, communication and respect

Self confidence, self esteem and motivation

Self worth from tangible achievement and success

Brambles Buddies Schemeis a series of regular work based activity schedules, that are designed to
give the participants an interesting variety of tasks and fun throughout the year. They develop work
based skills as well as personal living skills.

There are 5 stages which gradually increase in complexity. Activity involves hands-on experience which
builds skills and confidence at each individual person’s own pace. Participants can remain at any stage as
long as they wish, and they can move on when they feel ready, and when we, and their carers feel it is
appropriate to do so.

Activities relate to the natural farming events of the season, of course things may vary depending on
the weather and other events. For more detail see the separate leaflets about each individual stage.

Stage 1— A day in the life of caring for animals & assisting with their daily requirements. Holding &
cuddling pets, such as rabbits and cats.
An introduction to horticulture.

Stage 2— A day in the life on the farm in more detail and structure. Sharing the role of feeding and
caring for the animals and their environment. Food recognition for individual animals, Grooming

small pet animals.
Introduction to basic horticulture, seeds and watering,
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Stage 3 — Responsibility for specific animals or parts of the farm, sharing tasks in groups and
fulfilling their roles, such as egg incubation and early life care for young birds. Using basic numeracy
skills for record keeping, such as egg collecting and counting, recording the results of eggs laid on a
daily basis. Working with other groups of people and confidence building.

Horticulture planting, growing, cooking & eating.

Stage 4 — Learning about farm machinery and Health & Safety. In depth care for animals such as
shearing, foot trimming, vaccinations and worming. Basic woodwork projects.
Horticulture — Plant care and nurture, harvesting fruit & vegetables.

Stage 5 — More involvement with animal medical care, show preparation and animal training, such
as halter training for Goats, and Pig behaviour training. More complex farm projects such as fencing

and drainage.
Horticultural ground preparation, composting, plant propagation.

A senior member of our volunteer staff who is experienced in working with special needs
people said “Homes with 4 walls are not conducive to development, all we can do is try to contain
the situation. It's different here at Brambles, there's fife and everything is positive”.

Animal Assisted Therapy (AAT) means working with animals as a therapeutic way to facilitate
healing and rehabilitation of patients. Closeness to our friendly farm animals makes a big difference to
the lives of people who meet them.

People who benefit from AAT include those with:

Dementia

Brain Injuries

Autism

Anxiety

Phobias

In recovery from Trauma or accident

Need of help through transition from institutional care to independence

Some of the Qutcomes are:

Physical range of motion, strength, endurance, balance and mobility, and sensation
Increased inquisitiveness and recollection

Rapport building

Caring for others

Increasing self confidence and self esteem

Extended concentration time-span

A more calm ego and more relaxed responses

Stress reduction

Confidence with animals
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¢ Confidence with people
¢ More smiles and a sense of fun!
¢ Increased independence

Development Projects
The normal farm activities are supplemented with special project related tasks, such as:

* Woodwork eg. making animal pens and runs, raised beds in gardens and workbenches in the

Poly tunnel.
e Arts and country crafts, such Mohair textiles (with our own Mohair), pottery and green

woodwork.
¢ Building a sensory garden through a series of mini projects.
e Other farm related developments, fencing and hedge laying, drainage, tree management.

Mainstream Education support

We are currently in discussion with schools and colleges with the view to supplementing their national
curriculum, NVYQ, Diploma and other extra curriculum learning, relating to Farming, Food and the
Countryside, for the 2009 — 2010 educational year. '

We also offer one off, short introductory talks on farm animals for schools either to visit our
smallholding or us to go to schools. We would normally expect to involve baby farm animals such as

chicks, piglets and kid goats.

We are currently in discussion with Connexions to offer some specific activity based courses, based on
our different approach to learning.

In the future we intend to develop our own accredited courses.

Our clients residential locations

We are located in the bottom corner of Worcestershire, very close to the border with Herefordshire.
Our normal towns for shopping and other supplies are firstly Ledbury and secondly Malvern.

We expect many of our clients to come from the RRZ. Please see the addendum from CFWM about
the significant opportunities the target RRZ market. CFVWM like Nexus, are funded by Advantage VWest

Midlands to specifically target the RRZ for development. We are members of Care Farming West
Midfands (CFWWM) and are one of a few pilot Care Farms who are being assisted by CFVYWM.

What makes us different and special

Animals
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“Spending time with animals makes a real and significant difference to people’s lives” . Children and
special needs people feel a special affinity to animals because they are not threatening, or assuming, and
of course the babies are very cuddly!

Living Farm is based on a working smallholding which breeds farm animals as pets. There are herds

of about 30 Angora Goats, 30 Kune Kune Pigs, 4 Pygmy Goats and about 300 Chickens of many
different pure breeds. Of course we also have the usual pet rabbits, cats, tortoises etc.

Our animals are bred as pets, which means that their temperament is friendly, and they are extremely
well suited to children and people with special needs, as they feel confident that they can safely get very
close to and build bonds with the animals and birds.

The fact that there are many animals, means that there is a favourite to suit everyone,

Since they are all being bred for sale by the smallholding, means that there are lots of animals to learn
about, and there are always babies being born throughout the year.

None of our animals are bred to be killed for meat. This is important to our clients who care deeply
about the animals, which become their friends. (Even our spare cockerels are allowed to roam freely)
The farm is busy, but not too large. This gives a real experience of work and business, with lots of
meaningful, interesting activities, without the daunting, uncomfortable pressures of the commercial
world.

We're not a large farm with heavy farm machinery and large animals, who by the nature of their size and
commercial background, tend of be more overwhelming than those at Brambles.

Capacilty

Our site has a great deal of capacity for development, albeit this will have to come with time and money.
We intend to convert some building space into therapy and training rooms, build kitchens, toilet
facilities with showers and central meeting areas. We have a large area set aside for physical skills
training workshops. We have a large poly-tunnel set in about % acre for horticultural activities. ¥We
also intend to build a large Sensory Garden.

Environment

We located in the middle of the Castlemorton Common ANOB, with spectacular views across the
Severn Valley and up to the Malvern Hills. it is a beautiful environment, set off a small country road, and
surrounded by hedgerows, large old trees, a brook and fields, all of which brings a wealth of wildlife into
the grounds and buildings.

Breadth of services and types of client
People with special needs - As you will see from the sections above we will work with many types of

client. We already have a small number clients with Autism, Aspergers, Acquired Brain Injury , and are
in negotiation with Day Care Centres, Connexions, and mainstream schools.

Your unigue reference number is:




(Unfortunately our current very restricted toilet facilities make fife difficult now, and we will not be able
to sign up these clients until we can resolve the toilet & washing facilities issue)

We deliberately do not target client’s from the drug rehabilitation or probation services. We feel that
this is a specialist area to which we do not aspire, and believe that there is no great synergy with the
many other types of client with which we want to work.

Centre of Excellence

We intend to work closely with a number of organisations who are undergoing qualitative research
programmes into the beneficial effects of farm animals on peoples lives. Over time we will monitor our
own results, with the view to improving our services, activities and environment, to make life even
better for our clients.

Competition

In our extensive business experience, competition is good for the development of services in emerging
markets. Having several Care Farms working in this new service market, and within our physical target
RRZ area is good for us all, because we are all promoting the benefits of Care Farming to a wider
potential audience. In fact it also supports key Government goals for individuals "Choice and Control",
At least one of our clients goes to another Care Farm on a different day of the week. Both she and we
are very happy with that arrangement.

1 ¢. Please select the most appropriate from the questions below:

Tick which ever best describes your organisation:

0 Statutory Authority (includes Parish (] Charity and private company limited
Councils) by guarantee

O Unincorporated Association — 0 Private company limited by shares
charity registration number O Public limited company
if applicable Y Community interest company
O Partnership O Limited liability partnership
(1 Industrial and Provident Society O Sole trader
O Charitable trust O Social enterprise
O

Other, please state
Community Interest Company currently being created.

1 d. What is your annual financial turnover?

Y £0 - £100,000 0O £101,000 - £250,000
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O £251,000 - £500,000
O £501,000 - £im

[1 in excess of £1m

mber is:
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1 e. How many staff do you employ? | 2

1 f. How many volunteers work in your organisation?

1 g. Tell us about the makeup of your Board or management committee

Brambles Key staff and organisation structure

Directors

Alan Edwards

Julie Edwards

Managing Director, Marketing and Sales and legal

Alan has significant expertise in strategic change in the commercial world.
He has worked with start-up companies and helped small and large
organisations improve their operational ways of working through change
and project management, across all functional areas of business
management and operations. His early career started at the Queen
Elizabeth Hospital in Birmingham.

Alan is responsible for corporate management of the business, marketing
and sales activities and legal and other corporate activities. He is
responsible for ensuring that ail policies are as comprehensive and
practical as possible, up-to-date, and that staff and clients understand and
follow procedures.

Operations Director, Farm Manager, Client activities and operations staff
management

Julie has the vision for Brambles’ operations, activities and clients. She is
an experienced smaltholding manager and is expert in delivering animal
assisted activities. In her early career Julie was an IT trainer at a major
Computer Company.

Julie has spent the last 2 years in intensive research about Care Farming
and has visited the Netherlands with Care Farming WM to learn from their
experience. (The Netherlands are the leading country in Europe for Care
Farms)
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