‘us Grants Programme
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Supporting the Rural Regeneration Zone in the West Midlands

Application Form 2009 - 2010

Before sending in your completed application form please contact your local outreach and support
worker who is required to counter sign the application to evidence that they have offered you
appropriate advice, provided links with other local initiatives and are aware of the final submission of

your application.

For assistance with your application form contact:
Sophie Mead
Nexus Grants Programme
C/o Community First, 41a Bridge Street, Hereford, HR4 9DG

Tel: 01432 267820 (Monday — Wednesday and Friday) or 01684 312734 (Thursday)
E-mail: sophiem@comfirst.org.uk

Your unique reference number is:




nejyus Grants Programme

Supporting the Rural Regeneration Zone In tha Wast Midlands

Please complete every question with as much detail as possible remembering the assessment
panel will not know your group/organisation or project idea and will rely on the quality of the data
you provide to make informed decisions about who to support. Use the guidance notes to assist
your thinking and refer to the original aims and objectives of the fund to ensure your idea is
appropriate. For free advice and guidance, contact your local outreach and support worker.

Please type/write clearly using blgck t/r]k Attach aggitipnal sheets if required.

s

1a. Name of the organisation applying for the grant...Wyre Forest Citizens Advice Bureau.......

Address............... 21-23 New Road Kidderminster...............cooeiiiiioieeee e,
............ e e oo POSECOdE. L DY10 1AF L,
Ward in Rural Regeneration Zone...... Bewdley.............. Cerrerrrarrreracias .

Role in organisation.........Manager........... rrrerrrrareraraens Crrrerrrareaaeeas errrrrrearerarasns
Address of main contact (if different from the above)......... frrrrererareanrens Cherrreerarararenrann
crrerer e e creverrerrerens e creenes Postcode............ s cenren
Contact Tel...... 01562 60194...... Email...bureau@wyreforestcab.cabnet.org.uk......

1 b. Tell us about your group/organisation

Wyre Forest citizens Advice bureau was established in 1962 and has operated in the district since
then. We provide support, advice and assistance from our main office in Kidderminster and our
satellite office in Stourport. We are firmly commiitted to ensuring that people from all backgrounds
can easily access our service and offer advice sessions in local housing association offices, GP
surgeries, women's refuge and local hospices.

We also provide a service one morning per week at the Bewdiey Medical Centre. This service is

now becoming swamped with clients and we are being forced to turn people away. On average we
turn at least two people a week away
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1 c. Please select the most appropriate from the questions below:

Tick which ever best describes your organisation:

O

I

1 d. What is your annual financial turnover?

O

Statutory Authority (includes Parish
Councils)

Unincorporated Association ~
charity registration number

if applicable

Partnership

Industrial and Provident Society
Charitable trust

£0 - £100,000

0 £101,000 - £250,000
X £251,000 - £500,000
0O £501,000 - £1m

O

in excess of £1m

1 e, How many staff do you employ?

1 f. How many volunteers work in your organisation?

X Charity and private company limited
by guarantee

Private company limited by shares
Public limited company
Community interest company
Limited liability partnership

Sole trader

Social enterprise

Other, please state

Ooooogooong

1 g. Tell us about the makeup of your Board or management committee
The board comprises local members of the community as well as co-opted representatives from
local councils.
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Remember the strategic RRZ priority all projects should seek to: “reduce poverty, value diversity
and promote social inclusion and community cohesion by allowing full access fo services”

e A

2 a. How will your project tackle economic exclusion in your community?

We plan to open a new Citizens Advice Bureau in Bewdley. Currently the majority of the clients that
we see are experiencing problems due to the recession. We provide advice relating to benefits to
ensure that people have enough money to live on, debt and money advice to prevent disconnection
of essential service and repossession and employment advice to help people understand their rights
in their job. We also advise people on the effects on their incomes by taking a job.

2 b. What is the key activity your project will address (please tick one):
O health L] leisure

X counselling/support services [ training and learning

L1 ICT (Information and communications technology)

2 c. Which does your application seek to do:
x the adaptation of buildings and/or purchase of equipment to provide new
service provision

x the establishment or enhancement of outreach services to improve accessibility
for rural communities

2 d. What need have you identified and how have you identified it?

We are only able to see a maximum of 4 people per week and restricting them to 30 minutes each
af the current outreach service that we provide. We turn people away most weeks and we are forced
to take away client details and follow up the enquiries at the main office, as we do not have the
facilities to offer a full service. We only have one room available at the Medical Centre and so we
can only use one advisor. There is no scope to expand the service

We have seen a 25% increase in enquiries in employment and benefit related queries. In addition
we are helping people who are being faced with losing their homes due to mortgage and rent
arrears In Bewdley the service currently operates on Thursday mornings from 10.00- 12.00. The
Medical Centre is very busy and they can only spare one room for us to use and so we only have
one advisor. Currently she tries to see four people per week but is frequently turning people away.
The people who are seen are restricted to 30 minutes. Many of the people that she sees have to
have follow up work conducted away from the centre, as we do not have regular access to
telephone, photocopier or printer.
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At our two other offices we have two advisors present at all times to ensure that more than one
person can be seen at one time to prevent people waiting a long time to be seen. Each office has
telephones to enable us to negotiate on behalf of clients and start off benefit claims. We also have
access to the Internet so that we can give people information and have printers so that we can print
this off for them. We also have a photocopier to enable the staff to copy files and information for
clients.

On average we see 12-15 people per day at our Stourport office when it is open all day with two
advisors in the morning and two in the afternoon. Our Stourport office is also open one day per
week for our caseworkers to see people who need specialist money advice workers. They offer 6
appointments per week.

2 e, Briefly tell us about your project idea and make clear how it meets the need

Previously we offered a similar service in Stourport and felt that the service was inadequate, as we
wanted to be able to offer the full range of facilities to the people of Stourport. As with Bewdley
many services are centralised in Kidderminster and Worcester and we feit that we should be offering
local service to people who are disabled, elderly, with small families and on low incomes that were
finding it difficult to get the help that they need.

Five years a go we opened an office in Stourport and initially we had two volunteers four hours per
week, We introduced specialist appointments times. We now offer service there four day s per
week. The office has all the facilities of the main office in Kidderminster and we want to offer the
people of Bewdley the same service as the people of Stourport.

Lack of public transport and the costs and difficulty of using it mean that many people who need
help do not access it. We see in excess of 500 people per year at Stourport and our figures show
that this represents an increase in use of our service rather than people using Stourport instead of
Kidderminster office.

The figures below represent the number of people who sought help at our Kidderminster office who
gave their address as Bewdley. Although not all will use the new office it is a fair assumption that
quite a high percentage would not travel to Kidderminster if there were a more easily accessible
service that offered the same facilities that was nearer to home and cheaper and easier to get to

1.4.08 TO 31.3.2009 2009/2010
74 QI 64 QI

8l Q2 78 Q2

79 Q3

82 Q4

Total 316 Total 142
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