ne . us Grants Programme

Supporting the Rural Regeneration Zone in the West Midlands

Application Form 2009 - 2010

Before sending in your completed application form please contact your local outreach and support
worker who is required to counter sign the application to evidence that they have offered you
appropriate advice, provided links with other local initiatives and are aware of the final submission of

your application.

For assistance with your application form contact:
Sophie Mead
Nexus Grants Programme
C/o Community First, 41a Bridge Street, Hereford, HR4 9DG

Tel: 01432 267820 (Monday — Wednesday and Friday) or 01684 312734 (Thursday)
E-mail: sophiem@comfirst.org.uk

Your unigue refersnce number is:
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ne+<us Grants Programme

Supporting the Rural Regenaration Zona in the West Midiands

Please complete every question with as much detail as possible remembering the assessment
panel will not know your group/organisation or project idea and will rely on the quality of the data
you provide to make informed decisions about who to suppori. Use the guidance notes to assist
your thinking and refer to the original aims and objectives of the fund to ensure your idea is
appropriate. For free advice and guidance, contact your local outreach and support worker.
Please type/write clearly using black ink. Attach additional sheets if required.

1a. Name of the organisation applying for the grant... TENBURY TOURISM
PARTNERSHIP...(formerly Tenbury Wells Tourism).......coovvviviimrerecinennniinini.

-------------------------------------------------------------------------------------------------------------

-----------------------------------

------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

Address of main contact (if different from the above}...... RYEFIELD, BERRINGTON RCAD,
TENBURY WELLS, WORCS.......ccciiniimiimrs s cacscannan
..................................................................... Postcode......... WR15 BEN

Contact Tel...01584 810182 ..........ccoievvnviniiiincninnnns

Email...... kathy_harper@tesco.net............cooiiivirerinicnniinnn
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1 b. Tell us about your groupforganisation We are a group of volunteers who staff the Tourist
Information Centre. We open from 10am to 4 pm Mon - Sat, from beginning of February until
Christmas. A voluntary Tourist Office has existed in Tenbury for more than 20 years but the current
TIC was reopened with support from MHDC in 2005/6. We still enjoy support from MHDC but all
organisation and service provision is undertaken totally by us volunteers. We undertake all
maintenance and decorative work ourselves. The TIC supports all local events, providing a centre
for ticket sales, information and office and meeting facilities. Because Tenbury straddles 3 counties
we aim to offer tourist information and support for tourism businesses for Tenbury, the Teme Valley
and the local areas of Worcestershire, Shropshire & Herefordshire -a tall order in a small space!

s Grants Programme

Supponting the Rural Regeneration Zong in the West Midlands

1 c. Please select the most appropriate from the questions below:

Tick which ever best describes your organisation:

O Statutory Authority (includes Parish
Councils)

CZ/ Unincorporated Association —
charity registration number
if applicable

[0 Partnership

O Industrial and Provident Society

[0 Charitable trust

1 d. What is your annual financial turnover?
E/EO - £100,000
0 £101,000 - £250,000

O £251,000 - £500,000

1 e. How many staff do you employ? | 0

Your unigue reference numbaey is:
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Charity and private company limited
by guarantee

Private company limited by shares
Public limited company

Community interest company
Limited liability partnership

Sole trader

Social enterprise

Other, please state

£501,000 - £1m

in excess of £1m



1 f. How many volunteers work in your organisation? 20

1 g. Tell us about the makeup of your Board or management committee

We have a management committee of Chairman, Secretary, Treasurer, Assistant Treasurer. All
volunteers are encouraged to attend our (mainly) monthly meetings. This format is to enable alf our
volunteers to participate to the level they are happy with in addition to their public contact work in the
TIC.
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Supperting the Burat Regeneration Zones in the Wast Midlands

Remember the strategic RRZ priority all projects should seek to: “reduce poverty, value diversily
and promote social inclusion and community cohesion by alfowing full access to services”

2 a. How will your project tackle economic exclusion in your community?

We expect our improved facilities and further training programme to:

¢ enhance opportunities for local tourism businesses

¢ increase the extent to which we offer voluntary opportunities for working in the public
information sector in a working environment which has accessible and clear systems

* increase the range of transferable skills on offer to our volunteers

2 b. What is the key activity your project will address (please tick one):
O health T leisure

[ counselling/support services EZ/training and learning

L] ICT (Information and communications technology)

2 c. Which does your application seek to do:
\M the adaptation of buildings and/or purchase of equipment to provide new
service provision
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O the establishment or enhancement of outreach services to improve accessibility
- for rural communities

2 d. What need have you identified and how have you identified it?

+ Tenbury Wells has been hit by floods 4 times in the last 2 years. Flooding has become a
constant concern for all businesses and residents. As the TIC is situated centrally it has acted as
a hub of local information on all 4 occasions. We provided email facilities, internet access,
meeting room and consultant help. The facility was for those whose systems had failed after the
floods and they were well used. We suffered some damage in 2007; carpets had to be discarded
and some furniture was damaged. We wish to refit the TIC with modern shop fittings and décor.

* We try to offer a range of information about, and exposure for, tourism businesses in our
identified area. Our TIC space is very limited and we have worked hard to maximise it. We are
now in need of improved display facilities. We will be able to audit our information better and
control stock levels more manageably. Our racking currently looks jumbled, tired and not all
information is easily accessed. This can be a problem for visitors and volunteers. We have done
the best with what we have but the increased role the TIC has come to play in the community
requires us now to improve our facilities. We cannot do anything about the size of our space but
we can do something about how we use it! The fittings will provide a more user friendly facility
for local businesses and organisations to distribute their advertising via the TiC. Local voiuntary
organisations also use the TIC as an advertising hub and we actively encourage them to make
use of the window space. Recently Tenbury Town Council has installed the town's electronic
information screen in the TIC window, thus adding to our important information-giving role in the
town.

« We have a successful recruitment programme which needs to offer training to new recruits and
for the more experienced we need to take the Welcome Host Plus training. We offer in-house
training to new volunteers and we have supported some IT training from within our own
resources but we are all in need of further skills training. We like to think of ourselves as a
learning organisation. A skills/training audit was undertaken two years ago and this will be
repeated this winter. ( form attached) We would also like to offer Familiarisation visits to local
attractions for volunteers.

¢ We need to produce a new accommaodation brochure but we would like to encourage as many of
our unaccredited accommodation providers as possible to become accredited. Our
accommodation audit undertaken last year ( see attached) revealed that many providers thought
they were accredited but did not know with which organisation or what their grade was. We
would like to offer support for them and a publicity programme witl be required.

2 e. Briefly teil us about your project idea and make clear how it meets the need
«  We would like to refit the TIC with more flexible display racking which will look smarter, will

enable clearer identification of information in the space available and will allow visitors and
volunteers to access information more easily.
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*  We would like to offer one day's Welcome Host Plus training to all volunteers and one day's
Welcome Host training to our newest recruits. All other training we will be able to offer in-house.

» We would like to produce a new, fuller accommodation brochure, consisting of more accredited
accommodation providers.

2 1. How will your project target beneficiaries within the RRZ?

All businesses with accreditation will automatically receive greater, and national publicity for their
accommodation. This should encourage a wider audience to consider Tenbury Wells area as a holiday
destination. This will be good for the whole community.

2 g. What will the Nexus grant pay for?

* Main contribution towards refitting the Tourist Information Centre

« Main contribution towards cost of Welcome Host and Welcome Host Plus training.
« Costs of publicity campaign to enable more accommodation providers to become accredited.

2 h. Tell us about any partners involved and their role

* Welcome Host - training providers

+« MHDC consultancy to support Tenbury Tourism Partnership volunteers
s Local tourism businesses and attractions for FAM days

¢ Tenbury Chamber of Trade
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