
Community First in Herefordshire and Worcestershire 
 

Minutes of the 24th Annual General Meeting held on 14th November 2013  
At St Peter’s Baptist Church, Worcester  

 
 
Present  
Board Members 

Cal Edwards Mansel Lacy Community Association 

Richard Nicol Rural Experience 

Nick Read Bulmer Foundation 

Elspeth Rolls Individual member 

Gordon Kingston Individual member 

 
Michael G. Clarke  (President) 
 
Member Organisations 

Mel Akers Headway Worcester Trust Ltd 

John Bodger Rotary House and Garden Management Committee 

Roger Britton Worcestershire Community Foundation 

Jan Dampney Cradley Village Hall  

Keith Drew Bournheath Village Hall 

Rob Fowler Areley Kings Village Hall  

Chris Haynes Harvington Village Hall 

Sarah Kane Onside Independent Advocacy 

Henry Morris Kempsey Parish Hall 

Bob Poston Rubery Community and Leisure Centre 

Noelle Wilson Wildgoose Training 

 
Individual Members 

Cllr Liz Tucker Individual member 

 
Guests 

Cllr Lynn Denham Michael Hunter Suzy James 

Colin Knight Anna Majewska Derek Markie 

Karen McConnell Henry Morris Elizabeth Needham 

Maureen Oliver John Ordish Rob Sykes 

Sarah Taylor-Robinson Keith Young Peter Emms 

Pat Young Mark Jackson Margaret Hawkins 

Stephanie Hill   

 
In Attendance 
Richard Quallington, Chief Executive, and 10 members of Community First staff. 
 
 
Apologies 
Apologies had been received from 14 member organisations and 1 individual member. 
 
Welcome 
 
Community First’s President, Michael Clarke, welcomed all to the annual meeting.   
 



Last year we showcased people and projects which was very well received.  The Chief 
Executive had therefore suggested we do the same again this year.  
 
Five years ago when the AGM met, the economic environment was in a state of collapse and 
we had no idea where this would lead.  Each year we have reflected on where it has taken 
us.   Each year the outlook has not been good but some exciting challenges have been met.    
 
We are now beginning to see that the challenges are even greater than we thought, we are a 
part of a changing, shifting society, looking at a new focus on partnerships and relationships.   
 
The Chief Executive commented that it is a changing environment which challenges us all to 
think differently.  However, we have an excellent group of trustees and a committed, skilled, 
professional and creative staff.  
 
Community First is about helping groups put their ideas into action, providing advice, 
information and support. 
 
The President explained that the majority of the AGM would focus on some stories, 
showcasing people and projects, working in partnership and developing new organisations.  
 
 
Recovery College, Sarah Taylor-Robinson 
 
Amanda Wright introduced Sarah Taylor-Robinson from the Recovery College. The 
Recovery College is a partnership between Community First, Epic, Rethink Mental Health 
and Sarah from the Health and Care Trust.  The Recovery College is a way of delivering 
services in a very different way.  
 
Sarah explained that the Recovery College is part of a much bigger piece of work that the 
Health and Care Trust is involved with.  Recovery has lots of different meanings, in mental 
health it is very much about recovering from an illness and building a meaningful life.   
Having service users involved in education is highly important.  Unlike most colleges the 
Recovery College did not want to focus on buildings – a college without walls which does not 
belong to the Health and Care Trust but to the people of Worcestershire as a health 
partnership approach. The college delivers key skills to help people move on and self-
manage their illness.   So far the college has employed 17 people with experience of mental 
health problems as peer trainers.   
 
Worcestershire Works Well, Maureen Oliver 
 
Amanda Wright introduced Maureen Oliver from Worcestershire Association of Carers.  
Worcestershire Works Well is another partnership of which Community First is a part.   
 
Maureen Oliver explained that she was approached by her Chief Officer to improve health 
and wellbeing in the workforce and to reduce staff turnover.   She outlined an initiative to 
encourage staff to take up regular exercise by playing table tennis at lunch times.  Although 
lacking support initially the initiative has now taken off and is played every Wednesday 
lunchtime with the result that people are now moving about rather than working through their 
lunch breaks..  
 
A Call to Men UK 
 
Nick Comley from Community First informed the meeting that Kay Clarke was unable to 
attend as her car had broken down in Devon, Kay had sent her apologies to the meeting.   A 



Call to Men aims to promote an end to violence against women by encouraging men to take 
action.  
 
Yellow Scarf CIC, Anna Majewska 
 
Nick Comley introduced Anna. Yellow Scarf started as a voluntary organisation.  It has now 
grown and Community First has been able to help it through the Changing Futures Fund to 
have a more structured organisation.  
 
Anna explained that Yellow Scarf began in 2011 as a support group for people who have 
problems with developing skills due to language difficulties.  There is a big population of 
Polish people living in Worcester who need help and Yellow Scarf offers practical support 
and advice.   Help is needed, particularly in relation to banking, and accommodation issues. 
Last year the organisation helped 51 people Though signposting and by providing 
interpreters if necessary.  Every year, in December, the organisation holds a special seminar 
for people with alcohol problems.   
Yellow Scarf started as a community group and Nick Comley helped it to become a CIC 
(Community Interest Company) and to fund the cost of venues.    
 
Keith Young, Wribbenhall Village Hall 
 
Richard Timney, village halls advisor from Community First introduced Keith.  When Richard 
went to Wribbenhall Village Hall it came across as a rather dilapidated building in the heart of 
a challenged community.  Community First provides advice and guidance for the 350+ village 
halls and community buildings across Herefordshire and Worcestershire.  Advice given can 
be anything from governing documents, energy efficiency measures and funding to working 
with parish councils.  When Richard visited, the village hall was the only community building 
in Wribbenhall, it was shabby and very cold although and a series of improvements had just 
been started.  
 
The key issue was a question of where to start improvements.   The management committee 
decided that it was easier to raise £10K per year and refurbish the building in a piecemeal 
fashion, rather than close the building for 3 months whilst £120-£130K was spent on it, taking 
the view that the grant making bodies were more likely to give smaller grants.     They got a 
grant from LEADER EU funding programme which allowed them to start.  They never applied 
for 100% of the cost believing that funders would look more favourably on the project if the 
community could show that it was contributing also. They consulted with the local community 
via a one page questionnaire.  . 
 
A specific challenge for the project was that one of the grant making bodies insisted that you 
have to pay first then apply for the cash, this meant that the project needed to look carefully 
at cash flow.   They applied to grant making bodies and local companies.  One said that they 
could offer staff but not money – HSBC offered 14 bank managers who were asked to paint 
the hall as high as they could reach and this saved £1500. 
 
Keith was quietly confident that the hall would be finished in 2014 and a celebration will be 
able to be held in 2015 when the hall is 100 years old.  
 
Community First’s Thank You to Its Ambassadors 
 
Bulk Buying Project for Heating Oil, Colin Knight 
 
Richard Timney introduced Colin Knight.  Richard explained that Community First has 
established a community based oil buying group for the 2 counties which is particularly 
relevant to rural communities who are usually off the gas grid and therefore have little choice 



but to rely on heating oil to heat homes.  Richard’s role involves ringing round for the best 
deal for members once a month.  He usually gets 3.5 pence per litre lower than the national 
average.    
 
Colin Knight explained that he comes from Yarpole where there is no mains gas in the 
village, the majority of people have oil fires, LPG or electric.  He sent out a questionnaire 
asking people’s views and whether they were interested in joining a community oil 
purchasing scheme.  Out of 300 households, 120 said yes.  There was then the question of 
doing it, some companies said they deliver on the same day every 6 months.  The system 
that Community First currently operates is particularly good, the minimum order is 500 litres 
and everyone pays the same price. There are now 40 members in Yarpole and there will 
probably end up with 60 or 70.  
 
Colin has been spreading the word and ethos of Community First behind the scenes, playing 
a huge part quietly but significantly locally.  
 
Michael Clarke commented that Colin is living proof of the importance of key local champions 
providing the link between the community and the support on offer from Community First.   
 
Colin was presented with a locally sourced hamper and a letter of thanks from Community 
First.  
 
AGM Business Meeting  
 
 
1. To Receive the Minutes of the Meeting Held on 14th November 2012.  
 

Nick Read proposed that the minutes be accepted as an accurate record of the 
meeting.   
Cal Edwards seconded this 
All were in agreement.  

 
The minutes were therefore accepted as an accurate record of the meeting.   

 
2. Matters Arising 
 

There were no matters arising.  
 
 
3. To Receive the Annual Report 2012-2013 
 

Alan Courtney had been Chair of trustees since last year but was recovering from a 
serious illness so could not attend this year’s AGM.  The meeting sent Alan good 
wishes for a speed recovery.  
 
Nick Read gave the Chair’s report in Alan’s absence.  Nick read Alan’s notes in the 
first person.   
 
Alan paid tribute to Magda Praill, the previous Chair before him, who had led the 
organisation with skill and determination.  
 
He also thanked the excellent group of staff members and trustees who do much 
excellent work across Herefordshire and Worcestershire.  Last year, Magda Praill 
talked about the challenges the organisation was facing.  During the yearCommunity 
First had gone through significant re-shaping whilst staff continued to deliver services 



professionally and generated new income.  Community First is fortunate to have such 
a dedicated and reliable staff team.  The organisation had also experienced a loss of 
a different kind and Alan paid tribute to Rob Grunsell, Community Buildings Advisor, 
who had died suddenly and unexpectedly earlier this year.  Rob had been highly 
respected and is sorely missed.  
 
Alan was very much aware of the importance of three vital principles that are central 
the work of Community First: - 

 

• Rural communities are resourced by a huge amount of goodwill which can’t be 
replicated by national organizations or public bodies and that this is true localism.. 

• People involved in their communities in this way need expert advice, information 
and support to do so and need this more today than ever before.  

• Now more than ever, at a time of limited resources, it is essential for organisations 
of all sizes to take every opportunity to work in partnership in order to survive and 
flourish.  

 
Alan highlight specific elements of Community First’s work in putting these principles 
into practice.   He referred to a large section in the annual report highlighting specific 
work including  community led planning, the bulk oil buying scheme, the affordable 
warmth scheme and the support for village halls and community buildings. 
Community First supports a very wide range of organisations including providing 
support packages for social enterprises.  A large amount of this work is taking place 
in partnership with other organisations including WAVOCC, Worcestershire Voices 
and the Worcestershire Community Foundation.   
 
He made special mention of the partnership between Community First and Malvern 
Instruments which is seen as a key development for Community First in challenging 
times.  Paul Walker, Chief Executive of Malvern Instruments and Richard Quallington 
have put this into place carefully over a period of time. 
 
Despite a more limited amount of staff time available to foster new developments 
Community First was still moving forward to explore new opportunities and to develop 
new partnerships. The Board had recently taken stock of the opportunities available 
and had prioritized the development of a Community Interest Company (CIC) which 
has been developed directly as a way of building a portfolio of charged for services.  

 
Alan concluded by saying that if there was ever a time when the work of the VCS in 
general and Community First specifically was needed, that time was now.  On behalf 
of the Board of Trustees he thanked the funding organisations, sponsors and the 
contributing membership of Community First.  He also thanked fellow trustees for 
their time, expertise and enthusiasm.  He especially thanked the Board members 
retiring – Roland Summers, Cal Edwards and Jonathan Harris.   He also thanked 
Community First’s President, Michael Clarke, for his steady hand and wisdom which 
are always much appreciated. 
 

 
4. To Receive the Audited Accounts for the Year Ending 31st March 2013 

 
The Board of Trustees had previously approved the Directors Report and audited 
accounts on 9th September 2013.  These were presented to the AGM for information.  

 
Liz Needham from Kendall Wadley presented the accounts.  

 



A typographical error had been identified on Page 23.  In the column headed 2012 
the figure £70,000 should read £39,033.  The total figures were correct and this error 
did not affect the accounts in any material way. 

 
Liz then went on to pick out the key figures.  

 
The report confirmed a loss for the year of circa £132,000 however costs had been 
addressed with £30,000 being set aside to fund cost effectiveness during 2012-2013, 
as trustees were mindful that a similar level of deficit in the next year would threaten 
the organisation’s solvency.  Plans were in place to increase funding streams and 
reduce costs and it is planned for a break even in 2014.  

 
Restricted funds had all been spent with a slight overspend funded from general 
reserves.   

 
The auditors were satisfied and had given Community First an unqualified report with 
no specific recommendations to trustees. 

 
Liz thanked the Chief Executive, Lisa Curtis and Sally Macintyre for aiding a very 
efficient process.  

 
Mark Jackson asked the question ‘The Worcestershire Pensions Scheme is £6.13 
million in deficit - what is the exposure of Community First to this?’  

 
Liz Needham responded that, as auditor, she has to be comfortable that Community 
First is a going concern.    The pension issue was an issue for all organizations and it 
was unclear at the moment what the longer term cost would be.  

 
The Chief Executive further explained that the pension scheme had been closed to 
new entrants some years ago and is currently held within a group arrangement with a 
number of other organisations thereby sharing the risk.    

 
Michael Clarke thanked Liz for her presentation of the accounts.  

 
Trustees had already adopted and signed off the accounts, which came to the AGM 
for information.  

 
Nick Read proposed that the auditors reported and audited accounts be noted.  
Elspeth Rolls seconded this and all were in favour.  

 
 

5. Appointment of the Auditors for 2012-2013 
 

Michael Clarke proposed the reappointment of Kendall Wadley as auditors..  Gordon 
Kingston seconded this and all were in favour.  

 
 
6. Election of Directors to the Board 
 

The President confirmed that one third of the Board of trustees retires at the end of 
the AGM.  Retiring trustees are eligible for re-nomination.  

 
This year, three trustees were standing down, Cal Edwards, Jonathan Harris and 
Roland Summers. There was one new nomination which was Richard Nicol.  
 



The Board may co-opt additional trustees over the coming months for formal election 
at the next AGM.  

 
Michael asked that anyone interested in becoming a trustee of Community First 
approach Richard Quallington.  

 
Michael Clarke proposed that Richard Nicol be elected.  
Nick Read seconded this. 
All were in agreement.  

 
Michael Clarke thanked trustees for the time they give and the input they offer.   

 
 
7. Any Other Business 
 

There was no other business.  
 
 

Summary and Close of the Meeting 

 
Michael Clarke endorsed Alan Courtney’s thanking of trustees, especially as it had 
been a particularly difficult year with a challenging environment.  He also thanked 
funders and partners.   
 
Michael thanked both current and former staff who had left the organisation during 
the year.  He had been very impressed by how staff colleagues had responded to the 
restructuring of the organisation that had taken place during the year.  He particularly 
thanked Sally Macintyre for her sterling work in organising the Hereford office move 
whilst at the same time co-ordinating the AGM.  He also thanked Richard Quallington 
for his positive attitude and skill in energising people and for continuing to lead 
Community First through turbulent times.  
 

 

 
Signed ……………………………………………………………………………Chair 
 
Date:      ………………………….. 2014 


