neyus Grants Programme

Supporting the Rural Regeneration Zone in the West Midlands

1 c. Please select the most appropriate from the questions helow:

Tick which ever best describes your organisation:

0O

O Statutory Authority (includes Parish ¥'Charity and private company
Councils) limited by guarantee

O Unincorporated Association — O Private company limited by shares
charity registration number O Public limited company
if applicable 0 Community interest company
OO0 Partnership O Limited liability partnership
O Industrial and Provident Society O Sole trader
O Charitable {rust [0 Social enterprise
O

Other, please state
1 d. What is your annual financial turnover?

O v£0-£100,000 0O £501,000 -£1m

O £101,000 - £250,000 O inexcess of £1m

0 £251,000 - £500,000

1 e. How many staff do you employ? | 5 p/t

20

1 f. How many volunteers work in your organisation?

1 g. Tell us about the makeup of your Board or management committee

Executive Committee of five local trustees drawn from business, healthcare, judiciary and politics
currently. All bring specialist knowledge/skills. All are currently aged 50+, aligned to service user
base. The Committee meets bi-monthly. Chief Officer and Chair liaise weekly. Treasurer, Finance

Manager and Chief Officer, monthiy.
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and promote social inclusion and community cohesion by allowing full access lo services”

2 a. How will your project tackle economic exclusion in your community?

The project has two strands within an Energy efficiency/Fuel Poverty overarching theme. These strands
are guided therapeutic exercise for socially excluded adults who have fallen and have therefore limited
their mobility/scope of daily living, and, strand 2, information/advice work on energy/billing/finance &
debt. We aim to support those who have reduced the scope of daily living because of age-related frailty
and illness, who are therefore more sedentary, live in higher social exclusion inherently and who are
high end-users of energy. Both strands aim to enable social inclusion: the first, through group activities,
meeting ‘new faces’ and ‘enabling confidence in greater mobility’; the second, by opening access to new
services within the community by tackling poverty arising from high and inefficient use of energy, lack of

awareness of benefits and grants entitlement, and lack of awareness of services to support ‘mobilisation’,
The aim is to facilitate the frailer, ‘oldest’ amongst our ageing community to re-engage.

2 b. What is the key activity your project will address (please tick one):
O vhealth [1 leisure

] counselling/support services LI training and learning

O ICT (Information and communications technology)
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2 c. Which does your application seek to do:
O the adaptation of buildings and/or purchase of equipment fo provide new
service provision
[0 v'the establishment or enhancement of outreach services to improve accessibility
for rural communities

2 d. What need have you identified and how have you identified it?

Our area of benefit encompasses Rural Regeneration Zones 37, 38 and 45, Bringsty, Bromyard and
Frome, 90 square miles, 32 villages and hamlets in addition to the market town, Bromyard. This is an
area of high pensioner poverty (the highest in Herefordshire), low basic skills, fack of service provision
(a Super Output Area) and high rural exclusion. Once these factors are combined, pensioners and
specifically those who are frail and who live rurally, many alone, are at considerable risk. A key area of
risk is fuel poverty: older adults unable to heat rural homes within retirement budgets face greater risk.
Those who have had a fall, who self-limit activity through fear of further falls, become sedentary, limit
social engagement further and increase reliance upon household heating. The cycle of pensioner
poverty — fuel poverty — physical well-being can be addressed by a programme such as Energize. This
aims to tackle well-being physically, income and expenditure. Critically, this programme adds both
physical exercise and specialist energy saving information and advice.

We have identified the need for the Programme through our own services and feedback, through
partnership work, and through consultation with older adults and volunteers. In addition we collate and
evaluate emerging research not only in the UK but also looking at comparable practice elsewhere. This
includes regional and national stats agencies: with relevance to this programme, the Herefordshire
Partnership, Office of National Statistics, Department of Work & Pensions, Department of Health,
Centre for Sustainable Energy, Bristol University and West Midlands Observatory.

The need has been evaluated by data captured through our own contact management system,
Charitylog, tracking service demand and delivery over the past |8 months within the catchment
proposed. This includes demand through our core information & advice service, through our House
Bound Scheme (specialist home visiting befriending) and through client/volunteer evaluation on
programming. Additionally, we have been the Third Sector representative on the County Falls Strategy
Group, and are on the County Affordable Warmth Steering Group. Within the scope of our work on
both strategic bodies, we have been able to identify demand, hear experiences of partnership delivery
and service gaps. The primary referrers to our proposed Tai Chi classes are the Falls Team, Ledbury,
our GP surgeries and specialist nursing teams. We also work closely with Social Services and with the
Community Support Officers. Feedback specifically on those who are the most isolated has been
invaluable in developing our caseload on House Bound and, increasingly, on our new programme, Rural
Care — Rural Choice.,

Assessing the broader scope, encompassing specialist information and advice: it is clear from both areas

of current delivery and data available on the District that fuel poverty is triggered by a number of
complex factors, amongst these lack of effective information and advice.
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We know from our interventions through our central I&A delivery and our specialist financial
programme, Moneywise, that older rural aduits can move out of fuel poverty if issues impacting on
income are addressed. With specialist 1&A older adults, and specifically those with low or no literacy or
other needs such as disability, older adults are able to reduce expenditure, increase income (through
benefits and grants), and, finally, access schemes to support energy efficient household adaptations
(Warmfront amongst these). We serve an area within the highest band width nationally for fuel poverty
(data from the Centre for Sustainable Energy/University of Bristol). Our parliamentary ward is ranked
64" of 530 parliamentary constituencies in terms of extremes of fuel poverty. Bromyard has seen the
sharpest increase in pensioner poverty in Herefordshire (+30%) — statistics from the Indices of
Deprivation Affecting Older People, State of Herefordshire Report 2009. Levels of educational
attainment are exceptionally low with 50% of the market town achieving less than level | and 34% in the
wider District (data from the Office of National Statistics). Within this cohort of adults are adults with
financial illiteracy.

In terms of our own data: the pattern is for longer-term case-loading, increasingly complex, and with a
recurring pattern of enquirers. Once case-loaded older frail adults tend to remain on case-load.
Benefits work has increased by +58% in the past |2 months with the lion’s share represented in general
enquiries rather than entering through a specific route such as Disability Living Alowance (DLA) or
Attendance Allowance (AA), our disability benefits work. Finance and benefits enquiries occupy 32% of
case-loading with subsequent high demand areas currently safety & security. Personal safety and
security enquiries have risen by a sharp 310% in the past year, many of these relating to simple tasks
such as finding someone to fit household grab rails. This reflects lack of suppliers able to provide
services responsively in area, and lack of confidence in suppliers visiting older aduits at home. The
Charity therefore works closely with the Community Support Officers and Trading Standards to ensure
support for home-services, and has spoken about its work both at the National Police Convention on
‘Door Stepping’ and Department for Food and Rural Affairs (October 2008).

The Charity, although only maintaining staffing of 3.2 full time equivalent, has a highly specialist I&A team
including a chartered accountant. This team has recouped £210K in benefits and taxation claims over
the past 18 months under our Moneywise Programme. Running a short-term evaluation of the numbers
of adults who have fallen and passed through our AA and DLA applications (disability benefits work):
99% of applications indicated adults have fallen. The figure was a ‘revelation’ to the Falls Prevention
Team in County who do not yet see this volume. They believe this to be older adults’ fear of statutory
‘intervention’ and loss of independence or choice. Ve see a considerable volume through our service,
usually long-term, most often relating to consolidation of debt and management of household billing and
tenures. Moneywise works to support those struggling most and for home crises are inevitable.
Typically, adults with low financial literacy are those with holistic basic skills needs. Some, however, are
older women who come to us at bereavement or when acting as a carer: in these instances women have
to assume a role of financial management for which they are unprepared.
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Assessing how a physical intervention scheme might work: research on ‘remobilisation schemes’ in New
Zealand, Canada and America has been extensive, not so in the UK. The concept of enabling and
facilitating older adults’ confidence, where they legitimately should be engaging physically but have had a
knock in confidence, through falling or illness, is not new in the UK but has not been researched in a
longitudinal study.

Whilst this is a short-term project we will be conducting a formal Quality of Life Assessment at baseline,
mid programme and at conclusion. All paperwork is prepared now for launch, as most of the funding
for this programme has been secured.

In summary: the programme brings together unique dimensions. It tackles what we believe to be the
central issues for older frail adults living in fuel poverty — how to improve mobility, how to improve
mental health and well-being, how to increase social inclusion, how to improve income and reduce
expenditure. For the broader environment, we aim to reduce carbon emissions, assisting Herefordshire
Council in delivering its Climate Change Strategy, Vision 2020.

2 e. Briefly tell us about your project idea and make clear how it meets the need

The Programme, Energize, will deliver 2 linked themes during the period November 2009 —~ March 2010
within the Rural Regeneration Zones, Bromyard, Bringsty and Frome as a pilot scheme. The themes are:
rehabilitative specialist exercise for older, frail, rural aduits who have fallen/are at risk of falling and an
energy efficiency information and advice campaign. This addresses the cycle of pensioner poverty — fuel
poverty — physical well-being.

All the adults on our exercise programme would be 'beyond' statutory programming but are at risk of
becoming high-dependency users and high energy users. The programme would take referrals through
the Falls Prevention Team (Primary Care Trust), GP practices and specialist nurses, and through our
Information & Advice Service case-loading. The exercise sessions are highly specialised, and therefore
unlike, for example, existing EXTEND sessions, in terms of content & delivery, and client focus.
EXTEND classes are currently delivered at the Hope Centre, Bromyard by non specialist trainers and
are guided, gentle exercise to music. EXTEND classes are open to all. T’ai Chi sessions under our
Programme will only be offered to those who have fallen or who are at risk of falling and will be
delivered by a specialist trainer, Lyn Clarke, of Holyrood Clinic, Malvern. The focus is on developing
core stability, the critical factor in reducing falls. Lyn Clarke delivers enhanced therapeutic work. Her
professional training: M Sc, Dip Ac., Teacher Grade: T'al Chi (Daoist Arts Organisation), Teaching
Degree BEd Physical Education, Member of the British Acupuncture Council. With such a tight scope
for these sessions, and a clearly defined client group, the Programme should have no impact on existing
EXTEND work. Frances Davison of the Hope Centre, the base for EXTEND, is acting as our referee
on this bid. The sessions will be delivered at two sites: Bishops Frome Village Hall and the Public Hall,
Bromyard, but open to any eligible adult within the three RRZs covered by the Charity,
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The Programme will use two village hall facilities as a suitable and accessible community site for localised
delivery. The classes will use the principal ‘space’ within the village halls and use facilities for tea/coffee.
In addition to providing two weekly T'ai Chi sessions our energy efficiency Information & Advice strand
would be delivered across the District across the Programme period, and, additionally, to the client
group after targeted exercise sessions (a cycle of fourth sessions’ but beginning at session 1). This
rural outreach I&A is essential in an area poorly served by [&A for older, frail adults ‘to clients’ homes’,
Use of village halls is critical in this work as a focal point in village life and a central point for social
inclusion,

Within this we would develop specialist advice and promotional work, amongst which the 1&A team will
give away free Eco metres, supplementing the current short-term hiring of eco metres undertaken by
Herefordshire Council’s Affordable VWarmth campaign. We feel that a month — the current ‘hiring’
period — is too short a period to make discernible changes. Clients needs Eco metres over a year to
assess cycles of high and lower use.

The Project will improve the physical and mental health of adults participating in the exercise classes,
and increase their range of social activity/engagement weekly. The adults coming on to Programme will
have limited scope of both engagement/social contact and mobility as a result of age-related frailty, and
will not be undertaking any form of regular exercise. These adults will be encouraged to take part by
the referrers: we feel that general marketing of the Scheme may bring in a minority of participants but
the broader base will be through specialist referral, therefore motivation. By taking part in weekly
guided T'ai Chi older, frail, rural adults will improve their core stability, reduce their vulnerability to falls,
expand their knowledge of activities beneficial to health and well-being, and become more active within
their community. These adults should become less dependent upon public sector health/social care
interventions. In addition to improving social inclusion, physical and mental health & well-being, visits
from information Officers will enable awareness of entitlements (grants/benefits) and encourage energy
efficient fiving.

Clients attending T'ai Chi sessions would be encouraged to 'buddy’, reducing carbon footprint. By this
we are encouraging adults to share transportation to sessions. Age Concern Bromyard and District
does not have available transport for adults: the Charity does not have a minibus, for example, nor any
volunteer drivers. Had the Charity booked a Community Transport vehicle itself, we would also have
needed to provide a volunteer on each of the transportation runs able to ‘move and handle’ disabled
adults. No volunteers are trained currently in moving and handling of disabled adults. This is highly
specialised and we would need to rationalise carefully integrating volunteering and specialist volunteering
training within pilot programme. Community cars are available to clients, and clients will be encouraged
to book direct with Community Transport, to whom we refer regularly: many of our clients use this
service frequently and have confidence in booking directly. In preference, however, we would encourage
‘buddying’ at local level, therefore facilitating social inclusion. The Charity will spear-head this link.

Your unique reference number is:




